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7KLV SXEOLFDWLRQ ZDV SURGXFHG E\ ,QWUDK DW WKH 8QLYHUVLW\ RI 1RUWK &DUROLQD DW

&KDSHO +LOO IRU WKH 35,0( ,, SURMHFW DQG ZDV PDGH SRVVLEOH WKURXJK VXSSRUW

SURYLGHG E\ WKH &HQWHU IRU 3RSXODWLRQ� +HDOWK DQG 1XWULWLRQ� *OREDO %XUHDX� 8�6�

$JHQF\ IRU ,QWHUQDWLRQDO 'HYHORSPHQW� XQGHU WKH WHUPV RI *UDQW 1R� +51�$����

������������ 7KH YLHZV H[SUHVVHG LQ WKLV GRFXPHQW DUH WKRVH RI WKH DXWKRUV DQG GR

QRW QHFHVVDULO\ UHIOHFW WKH YLHZV RI WKH 8�6� $JHQF\ IRU ,QWHUQDWLRQDO 'HYHORSPHQW

RU WKH 35,0( SURMHFW�

$Q\ SDUW RI WKLV GRFXPHQW PD\ EH UHSURGXFHG RU DGDSWHG WR PHHW ORFDO QHHGV ZLWKRXW SULRU SHUPLVVLRQ

IURP ,QWUDK SURYLGHG ,QWUDK LV DFNQRZOHGJHG DQG WKH PDWHULDO LV PDGH DYDLODEOH IUHH RU DW FRVW� $Q\

FRPPHUFLDO UHSURGXFWLRQ UHTXLUHV SULRU SHUPLVVLRQ IURP ,QWUDK� 3HUPLVVLRQ WR UHSURGXFH LOOXVWUDWLRQV

WKDW FLWH D VRXUFH RWKHU WKDQ ,QWUDK PXVW EH REWDLQHG GLUHFWO\ IURP WKH RULJLQDO VRXUFH�

,QWUDK ZRXOG DSSUHFLDWH UHFHLYLQJ D FRS\ RI DQ\ PDWHULDOV LQ ZKLFK WH[W RU LOOXVWUDWLRQV IURP WKLV

GRFXPHQW DUH XVHG�

35,0( ,, LV D SURMHFW IRU WUDLQLQJ DQG VXSSRUWLQJ SULPDU\ SURYLGHUV RI UHSURGXFWLYH KHDOWK VHUYLFHV
DURXQG WKH ZRUOG� 35,0( ,, LV LPSOHPHQWHG E\ ,QWUDK LQ FROODERUDWLRQ ZLWK $EW$VVRFLDWHV� ,QF��
(QJHQGHU+HDOWK� 3URJUDP IRU $SSURSULDWH 7HFKQRORJ\ LQ +HDOWK� 7UDLQLQJ 5HVRXUFHV *URXS� ,QF�� DQG
,SDV ������������

,6%1 �������������� 6XJJHVWHG FLWDWLRQ� -RKQVWRQ� +�%�� 5� 9HG� 1� /\DOO� DQG
.� $JDUDZDO� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU
0DQDJHPHQW�� &KDSHO +LOO� 1&� ,QWUDK� 35,0( ,,
3URMHFW� ����� �35,0( 7HFKQLFDO 5HSRUW � ���

� ���� ,QWUDK

,QWUDK

6FKRRO RI 0HGLFLQH
7KH 8QLYHUVLW\ RI 1RUWK &DUROLQD DW &KDSHO +LOO
&% � ����� ���� $LUSRUW 5RDG� 6XLWH ���
&KDSHO +LOO� 1& ���������� � 86$
3KRQH� ������������ � )D[� ������������
(�PDLO� LQWUDK#LQWUDK�RUJ � KWWS���ZZZ�LQWUDK�RUJ

(DVW�6RXWKHUQ $IULFD

3�2� %R[ �����
������1DLUREL
.HQ\D
3KRQH� ������������
)D[� ������������

$VLD�1HDU (DVW

,)36 /LDLVRQ 2IILFH
��0 6KDQWLSDWK
*DWH 1XPEHU � 1LWL 0DUJ
&KDQDN\DSXUL
1HZ 'HOKL ������� ,QGLD
3KRQH� ��������������
)D[� ��������������

:HVW�&HQWUDO�1RUWK

$IULFD

%�3� ����
'DNDU�)DQQ� 6HQHJDO
3KRQH� ������������
)D[� ������������

/DWLQ $PHULFD�&DULEEHDQ

)HGHULFR +HQUtTXH] \ &DUYDMDO ���
/RV &DVLFDVD]
6DQWR 'RPLQJR� 'RPLQLFDQ

5HSXEOLF
3KRQH� ������������
)D[� ������������

)RU PRUH LQIRUPDWLRQ RQ WKLV SXEOLFDWLRQ RU WR RUGHU DGGLWLRQDO FRSLHV� SOHDVH FRQWDFW
WKH &RPPXQLFDWLRQV 8QLW DW WKH &KDSHO +LOO RIILFH OLVWHG DERYH�
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&RQWHQWV
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$FURQ\PV���������������������������������������������������������������������������������������������������� L[

([HFXWLYH 6XPPDU\����������������������������������������������������������������������������������� [L

,QWURGXFWLRQ ������������������������������������������������������������������������������������������������ �

0HWKRGRORJ\ ����������������������������������������������������������������������������������������������� �

6HOHFWLRQ RI SDUWQHU LQVWLWXWLRQV������������������������������������������ �

'HVFULSWLRQ RI VWXG\ VLWHV ���������������������������������������������������� �

5HVHDUFK WHDP LGHQWLILFDWLRQ DQG WUDLQLQJ ������������������������� �

'DWD FROOHFWLRQ SURFHGXUHV �������������������������������������������������� �

)LQGLQJV������������������������������������������������������������������������������������������������������ ��

&KDUDFWHULVWLFV RI LQIRUPDQWV �������������������������������������������� ��

&KDUDFWHULVWLFV RI SURYLGHUV ����������������������������������������������� ��

$ERUWLRQ LQ UXUDO 8WWDU 3UDGHVK���������������������������������������� ��

3RVWDERUWLRQ FRPSOLFDWLRQV����������������������������������������������� ��

3RVWDERUWLRQ FDUH LQ UXUDO 8WWDU 3UDGHVK YLOODJHV ����������� ��

&RQFOXVLRQV ����������������������������������������������������������������������������������������������� ��

5HFRPPHQGDWLRQV WR LPSURYH SRVWDERUWLRQ FDUH ������������������������������� ��

5HIHUHQFHV�������������������������������������������������������������������������������������������������� ��

$SSHQGLFHV ������������������������������������������������������������������������������������������������ ��
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7DEOHV�DQG�$SSHQGLFHV
7DEOHV 7DEOH � +LQGL WHUPV UHODWHG WR DERUWLRQ DQG SRVWDERUWLRQ

FDUH XVHG LQ LQWHUYLHZV��������������������������������������������������� [

7DEOH � 5HVHDUFK PHWKRG E\ LQIRUPDQW FKDUDFWHULVWLFV ²

$OODKDEDG VLWH ������������������������������������������������������������������ �

7DEOH � 5HVHDUFK PHWKRG E\ LQIRUPDQW FKDUDFWHULVWLFV ²

.DVJDQM VLWH�������������������������������������������������������������������� ��

7DEOH � 3URYLGHUV LQWHUYLHZHG �VHOI�FDWHJRUL]HG�� $OODKDEDG

VLWHV ��������������������������������������������������������������������������������� ��

7DEOH � 3URYLGHUV LQWHUYLHZHG �VHOI�FDWHJRUL]HG�� .DVJDQM

VLWH����������������������������������������������������������������������������������� ��

7DEOH � 6RFLR�GHPRJUDSKLF FKDUDFWHULVWLFV RI NH\ LQIRUPDQWV

² $OODKDEDG VLWHV ����������������������������������������������������������� ��

7DEOH � 6RFLR�GHPRJUDSKLF FKDUDFWHULVWLFV RI NH\ LQIRUPDQWV

² .DVJDQM VLWHV �������������������������������������������������������������� ��

7DEOH � 0HWKRG RI LQGXFHG DERUWLRQ E\ SURYLGHU� .DVJDQM

VLWH �DV UHSRUWHG E\ LQIRUPDQWV� ��������������������������������� ��

7DEOH � 7UHDWPHQW IRU FRPSOLFDWLRQV DVVRFLDWHG ZLWK

LQGXFHG DERUWLRQ �DV UHSRUWHG E\ QRQ�SURYLGHU

LQIRUPDQWV� �������������������������������������������������������������������� ��

7DEOH �� $VSHFWV RI SRVWDERUWLRQ FDUH WKDW FDQ EH RIIHUHG E\

YDULRXV OHYHOV RI FRPPXQLW\ SURYLGHU����������������������� ��

$SSHQGLFHV $SSHQGL[ � $ UHYLHZ RI WKH OLWHUDWXUH RQ SRVWDERUWLRQ FDUH LQ

8WWDU 3UDGHVK� ,QGLD ����������������������������������������������������� ��

7DEOH $�� 0HGLFDO WUHDWPHQW VHHNLQJ EHKDYLRU

RI ZRPHQ ZLWK DERUWLRQ FRPSOLFD�

WLRQV����������������������������������������������������������� ��

$SSHQGL[ � 'LVFXVVLRQ JXLGHV XVHG LQ GDWD FROOHFWLRQ����������������� ��

$SSHQGL[ � &RQVHQW IRUPV IRU GDWD FROOHFWLRQ ��������������������������� ���

$SSHQGL[ � /LVW RI DERUWLIDFLHQWV FROOHFWHG IURP FRPPXQLW\�OHYHO

SURYLGHUV IURP .DVJDQL VWXG\ WHDP ������������������������ ���
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$EVWUDFW
'HVSLWH WKH IDFW WKDW DERUWLRQ KDV EHHQ OHJDOO\ DYDLODEOH IRU D EURDG VSHFWUXP

RI LQGLFDWLRQV VLQFH ����� DQ HVWLPDWHG �� SHUFHQW RI LQGXFHG DERUWLRQV DUH

SHUIRUPHG LOOHJDOO\ LQ ,QGLD� /RZ�LQFRPH UXUDO ZRPHQ DQG DGROHVFHQWV DUH

DPRQJ WKRVH PRVW OLNHO\ WR KDYH XQVDIH DERUWLRQV DQG DVVRFLDWHG

FRPSOLFDWLRQV� )RU WKHVH ZRPHQ SRVWDERUWLRQ FDUH LV FULWLFDO WR UHGXFLQJ

PRUELGLW\ DQG PRUWDOLW\ IURP XQVDIH DERUWLRQ� \HW LV RIWHQ XQDYDLODEOH� 8WWDU

3UDGHVK KDV DPRQJ WKH KLJKHVW HVWLPDWHG DERUWLRQ UDWHV LQ ,QGLD� FRXSOHG

ZLWK LQDGHTXDWH DERUWLRQ VHUYLFHV DW UXUDO KHDOWK FHQWHUV� 8QVDIH DERUWLRQ

DQG DVVRFLDWHG FRPSOLFDWLRQV DUH ZLGHVSUHDG�

7R VXSSRUW WKH 6WDWH ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ 6HUYLFHV �,)36�

3URMHFW� UHVHDUFK WHDPV VXSSRUWHG E\ WKH 86$,' 35,0( SURMHFW FRQGXFWHG

WKLV FRPPXQLW\�OHYHO DVVHVVPHQW WR JDLQ DQ XQGHUVWDQGLQJ RI KRZ

SRVWDERUWLRQ FDUH LV SURYLGHG DQG KRZ LW FDQ EH LPSURYHG DW WKH YLOODJH OHYHO

LQ UXUDO 8WWDU 3UDGHVK� ,QGLD� 5HVHDUFK WHDPV DW .DVJDQM &KULVWLDQ +RVSLWDO

DQG .DPDOD 1HKUX 0HPRULDO +RVSLWDO IDFLOLWDWHG WKH DVVHVVPHQW� 'DWD

FROOHFWLRQ WRRN SODFH $XJXVW WKURXJK 1RYHPEHU �����

4XDOLWDWLYH PHWKRGV ZHUH XVHG IRU GDWD FROOHFWLRQ� 7KURXJK SUHOLPLQDU\

FRPPXQLW\ VXUYH\V� UHVHDUFK WHDPV LGHQWLILHG UHOHYDQW RUJDQL]DWLRQV�

LQVWLWXWLRQV� DQG OHDGHUV LQ IRXU YLOODJHV LQ UXUDO 8WWDU 3UDGHVK� (LJKWHHQ

FRPPXQLW\ PDSSLQJ H[HUFLVHV DQG �� IRFXV JURXS GLVFXVVLRQV ZHUH

FRQGXFWHG ZLWK PDUULHG DQG XQPDUULHG ZRPHQ DQG PHQ IURP VSHFLILF

SRSXODWLRQ VXE�JURXSV� .H\ LQIRUPDQWV �Q ��� ZHUH LQWHUYLHZHG LQ�GHSWK�

PXOWLSOH WLPHV� DQG LQFOXGHG ZRPHQ ZKR KDG H[SHULHQFHG VSRQWDQHRXV

DERUWLRQ RU LQGXFHG DERUWLRQ DQG FRPSOLFDWLRQV� $ERUWLRQ SURYLGHUV ZHUH

DOVR LQWHUYLHZHG LQ�GHSWK� DQG ZHUH DVNHG DERXW WKHLU SHUFHSWLRQV DQG

SUDFWLFHV UHJDUGLQJ DERUWLRQ� DERUWLRQ�UHODWHG PRUELGLW\� DQG SRVWDERUWLRQ

FDUH �Q ����

7KURXJK WKH DVVHVVPHQW UHVHDUFKHUV IRXQG WKDW ZRPHQ WXUQ WR D QXPEHU RI

XQWUDLQHG FRPPXQLW\�OHYHO SURYLGHUV IRU DERUWLRQ DQG SRVWDERUWLRQ FDUH

VHUYLFHV� 7KHVH LQFOXGH� GDLV �WUDGLWLRQDO ELUWK DWWHQGDQWV�� $X[LOLDU\ 1XUVH

0LGZLYHV� DQG PHGLFDO VKRSNHHSHUV� DPRQJ RWKHUV� ,Q DGGLWLRQ� ZRPHQ XVH

KRPH UHPHGLHV IRU DERUWLRQ DQG SRVWDERUWLRQ FDUH�

7KH SRVWDERUWLRQ FDUH SURYLGHG LQ UXUDO YLOODJHV LV LQVXIILFLHQW� (PHUJHQF\

FDUH RIIHUHG DW WKH FRPPXQLW\ OHYHO FDQ H[DFHUEDWH FRPSOLFDWLRQV DQG GHOD\

DFFHVV WR DSSURSULDWH FDUH� 3RVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ DQG

VHUYLFHV DUH XQFRPPRQ DQG LQDGHTXDWH� &RPPXQLW\�OHYHO SURYLGHUV GR QRW

UHFRJQL]H WKH QHHG WR OLQN ZRPHQ ZKR KDYH KDG DERUWLRQ FRPSOLFDWLRQV WR

RWKHU UHSURGXFWLYH KHDOWK VHUYLFHV�



YL

'HVSLWH WKH IDFW WKDW WKH SRVWDERUWLRQ FDUH SURYLGHG LQ UXUDO YLOODJHV LV

LQDGHTXDWH� FRPPXQLW\�EDVHG SURYLGHUV DUH OLNHO\ WR UHPDLQ WKH ILUVW SRLQW RI

FRQWDFW IRU PDQ\ UXUDO ZRPHQ ZLWK DERUWLRQ FRPSOLFDWLRQV EHFDXVH VXFK

SURYLGHUV DUH DFFHVVLEOH� DIIRUGDEOH� DQG IDPLOLDU�

7KH DXWKRUV UHFRPPHQG WDNLQJ DGYDQWDJH RI H[LVWLQJ FRPPXQLW\ QHWZRUNV

WR SURPRWH FRQWUDFHSWLYH XVH DQG GHFUHDVH UDWHV RI XQZDQWHG SUHJQDQF\� WR

LQFUHDVH SURPSW DFFHVV WR KLJK�TXDOLW\ HPHUJHQF\ SRVWDERUWLRQ FDUH E\

OLQNLQJ ZRPHQ WR TXDOLILHG KHDOWK SURYLGHUV� DQG WR SURYLGH SRVWDERUWLRQ

FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV DW WKH FRPPXQLW\ OHYHO� &RPPXQLW\�

EDVHG SURYLGHUV DUH HVVHQWLDO WR UHFRJQL]LQJ FRPSOLFDWLRQV� JHWWLQJ ZRPHQ WR

DSSURSULDWH FDUH SURPSWO\� DQG SURYLGLQJ D VWHDG\ VXSSO\ RI SRVWDERUWLRQ

FRQWUDFHSWLRQ DQG FRXQVHOLQJ�
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�$XWKRUV
+HLGL %DUW -RKQVWRQ LV D 5HVHDUFK $VVRFLDWH LQ WKH GLYLVLRQ RI %HKDYLRUDO

DQG 6RFLDO 6FLHQFH 5HVHDUFK DW ,SDV LQ &KDSHO +LOO� 1&� 86$�

5DMDQL 9HG LV D 3XEOLF +HDOWK &RQVXOWDQW LQ 1HZ 'HOKL� ,QGLD�

1HHQD /\DOO LV D 3K\VLFLDQ DW WKH .DVJDQM &KULVWLDQ +RVSLWDO LQ .DVJDQM�

8WWDU 3UDGHVK� ,QGLD�

.DYLWD $JDUZDO LV D 5HVHDUFK 6FLHQWLVW DW WKH .DPDOD 1HKUX 0HPRULDO

+RVSLWDO LQ $OODKDEDG� 8WWDU 3UDGHVK� ,QGLD�

$FNQRZOHGJHPHQWV
7KH DXWKRUV ZRXOG OLNH WR WKDQN WKH PDQ\ SHRSOH ZKR PDGH WKLV UHSRUW

SRVVLEOH� EHJLQQLQJ ZLWK D KLJKO\ GHGLFDWHG JURXS RI LQWHUYLHZHUV�

WUDQVODWRUV� DQG WUDQVFULEHUV� $W &KULVWLDQ +RVSLWDO� .DVJDQM� WKHVH LQFOXGHG�

0V� 6DOPD $OYL� 0V� 1LNKDW 3HUYHHQ� 0UV� &KULVWLQD 6LQJK� 'U� -RKQ

'
6RX]D� 'U� 6DOHHP /DZUHQFH� 0U� 6WHSKHQ 6LQJK� 0U� $QZDU $OYL� 0V�

$OND 9DUVKQH\� 0V� 3UDWLPD 3DQGLW� 0V� 9LMD\ .XPDUL� 0V� 0XNWD .RKOL�

0V� 5DVKPL *XSWD� DQG 0V� /DWD 6D[HQD� $W .DPDOD 1HKUX 0HPRULDO

+RVSLWDO� WKHVH LQFOXGHG� 'U� $UFKDQD 5DMH *XSWD� 0V� $QMDQD 0LVUD� 0V�

6KLNKD 6ULYDVWDYD� 0V� 6KHHO %DOD 9DUPD� 0V� 6KHIDOL 6LQJK� 0V� 1XSXU

%KDUJDYD� 0V� 6XOHLPD 6LGGLTXL� 0V� $NDQVKD 'LNVKLW� 0V� +LQD ,UIDQ� 0V�

6DIL\D =DPHHU� DQG 0V� .DOSDQD 6KDUPD�

$W &KULVWLDQ +RVSLWDO� .DVJDQM� 'U� +� -� /\DOO·V DVVLVWDQFH ZDV LQYDOXDEOH

WR WKH VWXG\� /LNHZLVH� DW .DPDOD 1HKUX 0HPRULDO +RVSLWDO� 'U� 3HUKDU

DQG 'U� *XSWD SOD\HG FUXFLDO UROHV LQ WKH VXFFHVV RI WKH SURMHFW�

:H DOVR WKDQN WKH ZRPHQ DQG PHQ ZKR SDUWLFLSDWHG LQ WKH VWXG\ IRU

SURYLGLQJ XV ZLWK VR PXFK YDOXDEOH LQIRUPDWLRQ� DQG IRU JHQHURXVO\ VKDULQJ

WKHLU H[SHULHQFHV RQ D FXOWXUDOO\ VHQVLWLYH VXEMHFW�

1XPHURXV FROOHDJXHV SURYLGHG DVVLVWDQFH WKURXJKRXW WKH SURMHFW LQFOXGLQJ

6KDOLQL 6KDK DQG :LOGD &DPSEHOO DW 35,0(�52$1(� -LP 0F0DKDQ�

0DUFHO 9HNHPDQV� 5HEHFFD +HQU\� 0DXUHHQ &RUEHWW� $OIUHGR )RUW� 0DUJDUHW

5DEE� 'DYLG 1HOVRQ� DQG %DUEDUD :ROODQ DW 35,0(�,QWUDK� DQG 5RQQLH

-RKQVRQ� -DQLH %HQVRQ� DQG 'DQ 6WRNHV DW ,SDV� $W 86$,'� ILUVW -LQQ\

6HZHOO DQG 6DPDUHVK 6HQ *XSWD KHOSHG WR JXLGH XV IURP WKH SODQQLQJ VWDJHV

WR WKH ILQDO UHSRUW� $OVR ZH ZRXOG OLNH WR WKDQN 6,)36$ IRU WKHLU DVVLVWDQFH

WKURXJKRXW WKH VWXG\ SHULRG� 7KHLU FRQWULEXWLRQV ZHUH HVVHQWLDO WR WKH

VXFFHVV RI WKH SURMHFW�

2XU WKDQNV DOVR WR WKH 3RVW $ERUWLRQ &DUH *URXS� LQFOXGLQJ 0DUWKD 'D\DO

DQG 5DYL $QDQG RI &('3$� 3DWULFLD *DVV DQG -\RWL 9DMSD\HH IURP
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(QJHQGHU+HDOWK� DQG &KDQGUDVKHNKDU DQG 6XGHVKQD RI -+8 3&6� 7KH\

JDYH IUHHO\ RI WKHLU WLPH WR UHYLHZ GRFXPHQWV DQG SURYLGHG YDOXDEOH

IHHGEDFN IURP WKH LQFHSWLRQ RI WKH SURMHFW WR LWV FRQFOXVLRQ�

$QG ILQDOO\ ZH H[SUHVV RXU JUDWLWXGH WR WKH 8QLWHG 6WDWHV $JHQF\ IRU

,QWHUQDWLRQDO 'HYHORSPHQW �86$,'� IRU IXQGLQJ DQG VXSSRUWLQJ WKLV

SURMHFW�
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$FURQ\PV
$10 $X[LOLDU\ 1XUVH 0LGZLYHV

%$06 %DFKHORU LQ $\XUYHGLF 0HGLFDO 6HUYLFHV

&$ �86$,'� &RRSHUDWLQJ $JHQF\

&+. &KULVWLDQ +RVSLWDO .DVJDQM

'	& 'LODWLRQ DQG &XUHWWDJH

'*2 'HJUHH LQ *\QHFRORJ\ DQG 2EVWHWULFV

)*' )RFXV *URXS 'LVFXVVLRQ

)*3 )RFXV *URXS 3DUWLFLSDQW

,)36 ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ 6HUYLFHV

,17 ,QWHUYLHZHU

,603 ,QGLDQ 6\VWHPV RI 0HGLFLQH 3UDFWLWLRQHU

., .H\ ,QIRUPDQW

.10+ .DPDOD 1HKUX 0HPRULDO +RVSLWDO

�$OODKDEDG�

0%%6 %DFKHORU·V LQ 0HGLFDO 6XUJHU\

073 0HGLFDO 7HUPLQDWLRQ RI 3UHJQDQF\� RU

,QGXFH $ERUWLRQ

3$& 3RVWDERUWLRQ &DUH

3, 3URYLGHU ,QIRUPDQW

503 5HJLVWHUHG 0HGLFDO 3UDFWLWLRQHU

57, 5HSURGXFWLYH 7UDFW ,QIHFWLRQ

6,)36$ 6WDWH ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ

6HUYLFHV $GPLQLVWUDWLRQ

86$,' 8QLWHG 6WDWHV $JHQF\ IRU ,QWHUQDWLRQDO

'HYHORSPHQW
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7DEOH��� +LQGL�7HUPV�UHODWHG�WR�DERUWLRQ�DQG�SRVWDERUWLRQ�FDUH�XVHG�LQ�LQWHUYLHZV

$JDQZDGL ZRUNHU :RPDQ ZKR PHHWV ZLWK PRWKHUV DQG FKLOGUHQ LQ FRPPXQLW\ WR
SURPRWH JRRG KHDOWK SUDFWLFHV

%DFFKH JLUYDQD ´&KLOG ZDVWHµ � UHIHUV WR LQGXFHG DERUWLRQ

%DODDWNDU 5DSH

%DUDP 6ZHOOLQJ

%DWWL 7UDGLWLRQDO YLOODJH�OHYHO DERUWLRQ WHFKQLTXH� D PL[WXUH RI DERUWLIDFLHQWV
UROOHG LQWR D ORQJ WKLQ PDWFKVWLFN VKDSH DQG LQVHUWHG YDJLQDOO\

%HKHQML ´6LVWHUµ � D UHVSHFWIXO WHUP RI DGGUHVV

%RWD %ORRG FORWV

&KRWD SDULZDU� VXNKL SDULZDU ´$ VPDOO IDPLO\ LV D KDSS\ IDPLO\µ ² D PHVVDJH SURPRWHG E\ WKH
JRYHUQPHQW

'DFWDUQL )HPDOH ´GRFWRU�µ SUDFWLWLRQHUV ZLWK YDU\LQJ TXDOLILFDWLRQV

'DL $ WUDGLWLRQDO ELUWK DWWHQGDQW

'DYD �VLQJ�� GDYDL �SO�� 0HGLFLQH�V�

'LGL ´6LVWHUµ � D UHVSHFWIXO WHUP RI DGGUHVV

*DUPL :DUPWK

*ROL� JROL\DQ 7DEOHWV� VRPHWLPHV XVHG WR UHIHU WR RUDO FRQWUDFHSWLYHV

+DNHHP 3UDFWLWLRQHU RI WUDGLWLRQDO PHGLFLQH

+DUDPL $EXVLYH WHUP

+DULUD $ PL[WXUH RI GULHG IUXLWV DQG WHD� FRQVXPHG RUDOO\ DV DQ DERUWLIDFLHQW

-DJJHU\ &RDUVH EURZQ FDQH VXJDU� XVHG LQ WHDV RU RUDO PHGLFLQHV DV DQ
DERUWLIDFLHQW

-KROD FKKDS ´%DJ EUDQGµ ² DQ XQWUDLQHG SURYLGHU ZKR FDUULHV VXSSOLHV GRRU WR GRRU
LQ D PHGLFDO EDJ ZKLOH DWWHQGLQJ WR SDWLHQWV

0DOD�' %UDQG RI RUDO FRQWUDFHSWLYHV

1DVKD $QHVWKHVLD

3LQGL )HWDO WLVVXH

3UDGKDQ 9LOODJH KHDGPDQ

6DIDL ´&OHDQµ � &RPPRQO\ XVHG WR UHIHU WR FOHDQLQJ WKH XWHUXV� XVXDOO\ ZLWK
'	& LQVWUXPHQWV�

8QDQL $\XUYHGLF PHGLFLQH
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([HFXWLYH�6XPPDU\
'HVSLWH WKH IDFW WKDW DERUWLRQ KDV EHHQ OHJDOO\ DYDLODEOH IRU D EURDG VSHFWUXP RI

LQGLFDWLRQV VLQFH ����� DQ HVWLPDWHG �� SHUFHQW RI LQGXFHG DERUWLRQV DUH

SHUIRUPHG LOOHJDOO\ LQ ,QGLD� /RZ�LQFRPH UXUDO ZRPHQ DQG DGROHVFHQWV DUH

DPRQJ WKRVH PRVW OLNHO\ WR KDYH XQVDIH DERUWLRQV DQG DVVRFLDWHG FRPSOLFDWLRQV�

)RU WKHVH ZRPHQ SRVWDERUWLRQ FDUH� LV FULWLFDO WR UHGXFLQJ PRUELGLW\ DQG

PRUWDOLW\ IURP XQVDIH DERUWLRQ� \HW LV RIWHQ XQDYDLODEOH�

$W WKH UHTXHVW RI WKH 8WWDU 3UDGHVK 6WDWH ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ

6HUYLFHV �,)36� 3URMHFW� WKH 86$,' 35,0( SURMHFW SURYLGHG VXSSRUW IRU

UHVHDUFK WHDPV EDVHG DW WKH .DVJDQM &KULVWLDQ +RVSLWDO DQG WKH .DPDOD 1HKUX

0HPRULDO +RVSLWDO WR FRQGXFW H[SORUDWRU\ UHVHDUFK RQ SRVWDERUWLRQ FDUH

SURYLVLRQ LQ UXUDO 8WWDU 3UDGHVK� ,QLWLDOO\ UHVHDUFK WHDPV FRQGXFWHG SUHOLPLQDU\

FRPPXQLW\ VXUYH\V WR LGHQWLI\ UHOHYDQW RUJDQL]DWLRQV� LQVWLWXWLRQV� DQG OHDGHUV LQ

IRXU YLOODJHV LQ WKH *DQJHWLF SODLQV RI UXUDO 8WWDU 3UDGHVK� (LJKWHHQ FRPPXQLW\

PDSSLQJ H[HUFLVHV DQG �� IRFXV JURXS GLVFXVVLRQV ZHUH FRQGXFWHG ZLWK PDUULHG

DQG XQPDUULHG ZRPHQ DQG PHQ IURP VSHFLILF SRSXODWLRQ VXE�JURXSV� .H\

LQIRUPDQWV �Q ��� ZHUH LQWHUYLHZHG LQ�GHSWK� PXOWLSOH WLPHV DQG LQFOXGHG

ZRPHQ ZKR KDG H[SHULHQFHG VSRQWDQHRXV DERUWLRQ� RU LQGXFHG DERUWLRQ DQG

FRPSOLFDWLRQV� ,QGLYLGXDOV LGHQWLILHG E\ LQIRUPDQWV DV DERUWLRQ SURYLGHUV ZHUH

DOVR LQWHUYLHZHG LQ�GHSWK� DQG DVNHG DERXW WKHLU SHUFHSWLRQV DQG SUDFWLFHV

UHJDUGLQJ DERUWLRQ� DERUWLRQ�UHODWHG PRUELGLW\� DQG SRVWDERUWLRQ FDUH �Q ����

7KURXJK WKLV UHVHDUFK WKH WHDPV IRXQG WKDW ZRPHQ WXUQ WR D QXPEHU RI

XQWUDLQHG FRPPXQLW\�OHYHO SURYLGHUV IRU DERUWLRQ DQG SRVWDERUWLRQ FDUH

VHUYLFHV� 7KHVH LQFOXGH� GDLV �WUDGLWLRQDO ELUWK DWWHQGDQWV�� $X[LOLDU\ 1XUVH

0LGZLYHV� DQG PHGLFDO VKRSNHHSHUV� ,Q DGGLWLRQ� ZRPHQ XVH KRPH�UHPHGLHV

IRU DERUWLRQ DQG SRVWDERUWLRQ FDUH� %RWK DERUWLRQ DQG SRVWDERUWLRQ FDUH DSSHDU

WR EH SURFHVVHV DORQJ D FRQWLQXXP ZLWK DFFHVVLELOLW\� DIIRUGDELOLW\� DQG IDPLOLDULW\

DW RQH HQG� DQG UHOLDELOLW\ DW WKH RWKHU�

7KH SRVWDERUWLRQ FDUH SURYLGHG LQ UXUDO YLOODJHV LV DSSHDOLQJ WR ZRPHQ EHFDXVH

RI WKH DFFHVVLELOLW\� DQG IDPLOLDULW\ RI WKH SURYLGHU� DQG DIIRUGDELOLW\ RI WKH

VHUYLFH� +RZHYHU� YLOODJH OHYHO FDUH WHQGV WR EH LQVXIILFLHQW� (PHUJHQF\ FDUH

RIIHUHG DW WKH FRPPXQLW\ OHYHO FDQ H[DFHUEDWH WKH FRPSOLFDWLRQ DQG GHOD\ DFFHVV

WR DSSURSULDWH FDUH� 3RVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV DUH

XQFRPPRQ DQG LQDGHTXDWH� 0DQ\ SURYLGHUV GR QRW UHFRJQL]H WKH QHHG WR OLQN

ZRPHQ ZKR KDYH KDG DERUWLRQ FRPSOLFDWLRQV WR RWKHU UHSURGXFWLYH KHDOWK

VHUYLFHV�

5HVHDUFK UHVXOWV VKRZHG WKDW HYHQ WKRXJK WKH W\SH RI SRVWDERUWLRQ FDUH

SURYLGHG LQ UXUDO YLOODJHV FDQ ZRUVHQ D ZRPDQ·V VLWXDWLRQ� FRPPXQLW\�EDVHG

� 3RVWDERUWLRQ FDUH UHIHUV WR D VHUYLFH GHOLYHU\ DSSURDFK WR UHGXFH ULVN UHODWHG WR DERUWLRQ� 7KH WKUHH HOHPHQWV RI
SRVWDERUWLRQ FDUH DUH� HPHUJHQF\ WUHDWPHQW IRU DERUWLRQ FRPSOLFDWLRQV� SRVWDERUWLRQ FRQWUDFHSWLRQ� DQG OLQNV
EHWZHHQ HPHUJHQF\ WUHDWPHQW DQG FRPSUHKHQVLYH UHSURGXFWLYH KHDOWK VHUYLFHV�
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SURYLGHUV DUH OLNHO\ WR UHPDLQ WKH ILUVW SRLQW RI FRQWDFW IRU PDQ\ UXUDO ZRPHQ

ZLWK DERUWLRQ FRPSOLFDWLRQV� :RPHQ LQWHUYLHZHG JHQHUDOO\ UHFRJQL]HG WKH QHHG

IRU KLJKHU TXDOLW\ ORFDO FDUH� 6RPH UHFRPPHQGHG HVWDEOLVKLQJ D KRVSLWDO ZLWK D

´ODG\ GRFWRUµ LQ WKHLU FRPPXQLW\ WR EHWWHU PHHW WKH UHSURGXFWLYH KHDOWK FDUH

QHHGV RI ZRPHQ LQ WKH FRPPXQLW\�

5HFRJQL]LQJ D GHSHQGHQF\ RQ ORFDO FDUH SURYLGHUV� WKH DXWKRUV PDNH WKH FRVW�

VHQVLWLYH UHFRPPHQGDWLRQ WR HQDEOH H[LVWLQJ FRPPXQLW\ KHDOWK SURYLGHUV WR

UHFRJQL]H FRPSOLFDWLRQV� OLQN ZRPHQ WR DSSURSULDWH FDUH SURPSWO\� DQG SURYLGH

D VWHDG\ VXSSO\ RI SRVWDERUWLRQ FRQWUDFHSWLRQ DQG FRXQVHOLQJ� 7KH UHVHDUFK

UHVXOWV GHPRQVWUDWH WKDW FRPPXQLW\�EDVHG SURYLGHUV DUH HVVHQWLDO WR VWUDWHJLHV WR

GHFUHDVH UDWHV RI XQZDQWHG SUHJQDQF\� LQFUHDVH SURPSW DFFHVV WR KLJK TXDOLW\

HPHUJHQF\ SRVWDERUWLRQ FDUH� DQG SURYLGH SRVWDERUWLRQ FRQWUDFHSWLYH

FRXQVHOLQJ DQG VHUYLFHV LQ UXUDO DUHDV�



,QWURGXFWLRQ �

,QWURGXFWLRQ
,Q ,QGLD PLOOLRQV RI XQVDIH DQG LOOHJDO DERUWLRQV DQG FRXQWOHVV VXEVHTXHQW

FRPSOLFDWLRQV RFFXU DQQXDOO\� GHVSLWH WKH IDFW WKDW DERUWLRQ ODZ ZDV

OLEHUDOL]HG DOPRVW �� \HDUV DJR� 7KH 0HGLFDO 7HUPLQDWLRQ RI 3UHJQDQF\

$FW RI ���� SHUPLWV DERUWLRQ �073� IRU D EURDG UDQJH RI VRFLDO DQG

PHGLFDO UHDVRQV� LQFOXGLQJ� WR VDYH WKH OLIH RI WKH ZRPDQ� WR SUHVHUYH

SK\VLFDO KHDOWK� WR SUHVHUYH PHQWDO KHDOWK� WR WHUPLQDWH D SUHJQDQF\

UHVXOWLQJ IURP UDSH RU LQFHVW� DQG LQ FDVHV RI IHWDO LPSDLUPHQW�

&RQWUDFHSWLYH IDLOXUH LV VXIILFLHQW JURXQGV IRU OHJDO DERUWLRQ� $ERUWLRQ LV

OHJDO LQ WKH ILUVW �� ZHHNV RI SUHJQDQF\� ZKHQ SHUIRUPHG E\ D UHJLVWHUHG�

SK\VLFLDQ LQ D JRYHUQPHQW�DSSURYHG IDFLOLW\ �&KKDEUD DQG 1XQD �����

8QLWHG 1DWLRQV ������

7KH *RYHUQPHQW LQWHQGHG IRU WKH 073 $FW WR UHGXFH WKH LQFLGHQFH RI

LOOHJDO DERUWLRQ DQG FRQVHTXHQW PDWHUQDO PRUELGLW\ DQG PRUWDOLW\�

+RZHYHU WKH PDMRULW\ RI ZRPHQ VHHNLQJ DERUWLRQ VWLOO WXUQ WR LOOHJDO

DERUWLRQ VHUYLFHV EHFDXVH RI WKH EDUULHUV WR OHJDO DERUWLRQ� :KLOH VRPH

LOOHJDO DERUWLRQ VHUYLFHV DUH VDIH� PDQ\ DUH XQVDIH DQG UHVXOW LQ

FRPSOLFDWLRQV� RU GHDWK� :RPHQ ZLWK DFFHVV WR IHZHU UHVRXUFHV ² IRU

H[DPSOH ORZ�LQFRPH UXUDO ZRPHQ DQG DGROHVFHQWV ² DUH DPRQJ WKRVH

PRVW OLNHO\ WR WXUQ WR XQVDIH DERUWLRQ DQG WR H[SHULHQFH DERUWLRQ

FRPSOLFDWLRQV �*DQDWUD� &R\DML� DQG 5DR ����� -HMHHEKR\ ������

$OWKRXJK OLPLWHG GDWD H[LVW RQ WKH QXPEHU RI PDWHUQDO GHDWKV GXH WR

OHJDO DQG LOOHJDO DERUWLRQ LQ ,QGLD� DERUWLRQ�UHODWHG GHDWKV DUH

FRQVHUYDWLYHO\ HVWLPDWHG DW ��� RI DOO PDWHUQDO GHDWKV �0DWKDL ������

%DUULHUV WR VDIH DERUWLRQ VHUYLFHV LQFOXGH WKH IDFW WKDW PDQ\ RI WKH

DSSURYHG 073 IDFLOLWLHV DFWXDOO\ GR QRW SURYLGH VHUYLFHV� DQG WKDW

UHJLVWHUHG SURYLGHUV ZRUNLQJ DW JRYHUQPHQW�DSSURYHG IDFLOLWLHV DUH PRVW

RIWHQ EDVHG LQ XUEDQ DUHDV ZKLOH WKH YDVW PDMRULW\ RI ,QGLDQ ZRPHQ OLYH

LQ UXUDO DUHDV� $OO 3ULPDU\ +HDOWK &HQWHUV� &RPPXQLW\ +HDOWK &HQWHUV�

SRVWSDUWXP FHQWHUV� DQG VLPLODU KLJKHU�OHYHO SXEOLF IDFLOLWLHV DUH VXSSRVHG

WR SURYLGH DERUWLRQ VHUYLFHV� ,Q 8WWDU 3UDGHVK� ZKHUH WKLV VWXG\ WDNHV

SODFH� RQO\ DSSUR[LPDWHO\ RQH�TXDUWHU RI 3ULPDU\ +HDOWK &HQWHUV DQG ��

SHUFHQW RI &RPPXQLW\ +HDOWK &HQWHUV GR VR �%DUJH HW DO� ����� .KDQ HW

DO� ������

&RPSOLFDWLRQV RI XQVDIH DERUWLRQ DUH D JURZLQJ SXEOLF KHDOWK FRQFHUQ

DQG WKH KHDOWK V\VWHP·V FXUUHQW DELOLW\ WR PDQDJH WKHVH FRPSOLFDWLRQV

ZLWK SRVWDERUWLRQ FDUH KDV EHHQ TXHVWLRQHG �&KKDEUD DQG 1XQD �����

.KDQ HW DO� ������

� ,Q WKLV UHSRUW DQG LQ JHQHUDO LQ ,QGLD D ´UHJLVWHUHGµ 073 SURYLGHU LV RQH ZKR KDV EHHQ WUDLQHG LQ 073 WR WKH OHYHO
UHTXLUHG E\ WKH JRYHUQPHQW� DQG SURYLGHV 073 LQ D IDFLOLW\ DSSURYHG E\ WKH JRYHUQPHQW�



� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

3UHYLRXV VWXGLHV VXJJHVW WKDW PDQ\ XQUHJLVWHUHG SURYLGHUV LQ ,QGLD LJQRUH

SRVWDERUWLRQ FDUH �3$&� DQG WKDW 3$& FDQ EH LPSURYHG DPRQJ

UHJLVWHUHG SURYLGHUV� $ ���� ,QGLDQ &RXQFLO RI 0HGLFDO 5HVHDUFK VWXG\

RI XQUHJLVWHUHG SURYLGHUV UHYHDOHG WKDW SRVWDERUWLRQ DEGRPLQDO SDLQ DQG

SURORQJHG EOHHGLQJ DPRQJ ZRPHQ ZKR KDYH MXVW KDG DERUWLRQV DUH RIWHQ

LJQRUHG �,QGLDQ &RXQFLO RI 0HGLFDO 5HVHDUFK ������ *RYHUQPHQW�

KRVSLWDO� DQG FOLQLF VWDWLVWLFV VKRZ YHU\ ORZ OHYHOV RI FRQWUDFHSWLYH

DFFHSWDQFH DIWHU 073� 5HJLVWHUHG DQG XQUHJLVWHUHG 073 SURYLGHUV DUH

PLVVLQJ D FUXFLDO RSSRUWXQLW\ WR DVVLVW WKRVH ZRPHQ PRVW OLNHO\ WR KDYH

DQ XQPHW QHHG IRU FRQWUDFHSWLRQ �&KKDEUD DQG 1XQD ������

8WWDU 3UDGHVK KDV WKH VHFRQG KLJKHVW UDWH RI XQZDQWHG IHUWLOLW\ RI DQ\

VWDWH LQ ,QGLD ² RYHU RQH H[FHVV ELUWK SHU ZRPDQ� RQ DYHUDJH� DFFRUGLQJ

WR WKH ������� ,QGLD 1DWLRQDO )DPLO\ +HDOWK 6XUYH\ �,QWHUQDWLRQDO

,QVWLWXWH IRU 3RSXODWLRQ 6WXGLHV ������ +LJK UDWHV RI XQZDQWHG IHUWLOLW\

DUH FORVHO\ UHODWHG WR ORZ UDWHV RI FRQWUDFHSWLYH XVH� (LJKW\ SHUFHQW RI

UXUDO PDUULHG ZRPHQ RI UHSURGXFWLYH DJH LQ 8WWDU 3UDGHVK XVH QR

FRQWUDFHSWLRQ �,QWHUQDWLRQDO ,QVWLWXWH IRU 3RSXODWLRQ 6WXGLHV ������

:RPHQ ZKR KDYH DQ XQPHW QHHG IRU IDPLO\ SODQQLQJ DUH DPRQJ WKRVH

PRVW OLNHO\ WR KDYH XQZDQWHG SUHJQDQFLHV� DQG LQ WXUQ� WR HOHFW WR KDYH

DQ DERUWLRQ� :LWK DQ HVWLPDWHG �� DERUWLRQV SHU ����� PDUULHG ZRPHQ

RI UHSURGXFWLYH DJH SHU \HDU� 8WWDU 3UDGHVK KDV RQH RI WKH KLJKHVW

DERUWLRQ UDWHV LQ ,QGLD �&KKDEUD DQG 1XQD ����� -RKQVWRQ IRUWKFRPLQJ�

0LVKUD� 5DPDQDWKDQ� DQG 5DMDQ ������

,Q ,QGLD� 8WWDU 3UDGHVK LV VHFRQG RQO\ WR %LKDU LQ KDYLQJ WKH ORZHVW SHU

FDSLWD DYDLODELOLW\ RI OHJDO DERUWLRQ IDFLOLWLHV ² RQH SHU ������� SHRSOH �WKH

DYHUDJH LQ ,QGLD LV RQH SHU ������� SHRSOH� �-RKQVWRQ IRUWKFRPLQJ�� $

ODUJH QXPEHU RI DERUWLRQV DUH SHUIRUPHG LOOHJDOO\ E\ PHGLFDO DQG QRQ�

PHGLFDO SUDFWLWLRQHUV �&KKDEUD DQG 1XQD ����� .HUULJDQ� *DIILNLQ� DQG

0DJDULFN ������ %\ LPSOLFDWLRQ 8WWDU 3UDGHVK LV DPRQJ WKH VWDWHV IRU

ZKLFK WKH QHHG IRU KLJK�TXDOLW\ SRVWDERUWLRQ FDUH LV PRVW XUJHQW�

:KHQ 35,0( FRRUGLQDWHG VLWH DVVHVVPHQWV RI SULYDWH DQG SXEOLF VHFWRU

KHDOWK IDFLOLWLHV LQ 8WWDU 3UDGHVK� ZLWK DVVLVWDQFH IURP 6,)36$ �8WWDU

3UDGHVK·V 6WDWH ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ 6HUYLFHV $JHQF\� DQG

(QJHQGHU+HDOWK� XQH[SHFWHGO\ VPDOO QXPEHUV RI ZRPHQ ZLWK DERUWLRQ

FRPSOLFDWLRQV ZHUH IRXQG WR SUHVHQW DW UHJLVWHUHG SULYDWH DQG SXEOLF

IDFLOLWLHV� 7KH IDFLOLW\ DVVHVVPHQW LGHQWLILHG WKH NH\ TXHVWLRQV�

��� :KHUH GR ZRPHQ JR ZKHQ WKH\ KDYH FRPSOLFDWLRQV RI DERUWLRQ" DQG

��� :KDW VWDQGDUG RI SRVWDERUWLRQ FDUH GR WKHVH SURYLGHUV RIIHU"

7R H[SORUH LQIRUPDO FRPPXQLW\�OHYHO SURYLVLRQ RI 3$& VHUYLFHV� WKLV

VXEVHTXHQW DVVHVVPHQW ZDV GHVLJQHG� 7KH REMHFWLYHV RI WKLV DVVHVVPHQW

ZHUH WR�

x 8QGHUVWDQG DQG GRFXPHQW ZRPHQ·V DQG GHFLVLRQ�PDNHUV·

FRQFHSWXDOL]DWLRQ RI DQG EHKDYLRU UHODWHG WR XQVDIH DERUWLRQ



,QWURGXFWLRQ �

DQG LWV FRPSOLFDWLRQV� DQG WKH DYDLODELOLW\ RI FRPSUHKHQVLYH

SRVWDERUWLRQ FDUH DW WKH FRPPXQLW\ OHYHO�

x $VVHVV UROHV WKDW FRPPXQLW\�OHYHO KHDOWK FDUH SURYLGHUV FDQ

SOD\ LQ UHFRJQL]LQJ DERUWLRQ FRPSOLFDWLRQV DQG LQ KHOSLQJ

ZRPHQ ZLWK FRPSOLFDWLRQV DFFHVV DSSURSULDWH FDUH TXLFNO\�

DQG

x ([DPLQH WKH H[WHQW WR ZKLFK FRPPXQLW\�OHYHO SURYLGHUV DUH

SUHSDUHG WR DQG DFWXDOO\ RIIHU SRVWDERUWLRQ FRQWUDFHSWLYH

FRXQVHOLQJ DQG VHUYLFHV�

7KH H[SHFWHG RXWFRPHV RI WKH DVVHVVPHQW ZHUH WR�

�� 3URYLGH UHVXOWV XVHIXO IRU JXLGLQJ WKH GHYHORSPHQW RI FRPPXQLW\�

OHYHO LQWHUYHQWLRQV DLPHG DW SUHYHQWLQJ DQG WUHDWLQJ FRPSOLFDWLRQV RI

XQVDIH DERUWLRQ� DQG

�� *XLGH WKH GHYHORSPHQW RI UHSURGXFWLYH KHDOWK HGXFDWLRQ PHVVDJHV

WDUJHWLQJ PDUULHG DQG XQPDUULHG ZRPHQ RI UHSURGXFWLYH DJH�

KRXVHKROG OHYHO GHFLVLRQ�PDNHUV� DQG FRPPXQLW\�OHYHO 3$&

SURYLGHUV LQ UXUDO 8WWDU 3UDGHVK�

,Q RUGHU WR PHHW WKH DERYH REMHFWLYHV� WKLV DVVHVVPHQW LQYHVWLJDWHG� KRZ

FRPPXQLW\ PHPEHUV DQG IRUPDO DQG LQIRUPDO KHDOWK FDUH SURYLGHUV

FRQFHSWXDOL]H UHSURGXFWLYH KHDOWK DQG XQVDIH DERUWLRQ DV ZHOO DV WKH

LPSDFW RI DERUWLRQ LQ WKHLU FRPPXQLWLHV� FRPPXQLW\ PHPEHUV·

NQRZOHGJH DERXW WKH SUHYHQWLRQ DQG WUHDWPHQW RI XQVDIH DERUWLRQ�

EDUULHUV UHODWHG WR DFFHVV WR VDIH DERUWLRQ FDUH DQG 3$&� LQFOXGLQJ JHQGHU

DQG VWDWXV G\QDPLFV� HFRQRPLFV� GLVWDQFH� WUDQVSRUW� DQG ZRPHQ·V

UHODWLRQVKLSV ZLWK WKH H[LVWLQJ KHDOWK FDUH V\VWHP� WKH PHGLFDO DQG

FXOWXUDO EDUULHUV WKDW FDXVH GHOD\V LQ UHFRJQL]LQJ GDQJHU VLJQV DQG FDXVH

GHOD\V LQ DFFHVVLQJ 3$&� DQG VLPLODULWLHV DQG GLIIHUHQFHV UHJDUGLQJ 3$&

LVVXHV LQ GLIIHUHQW UXUDO FRQWH[WV LQ 8WWDU 3UDGHVK�

,Q DGGLWLRQ WR PHHWLQJ WKH GHILQHG REMHFWLYHV� WKH ILQGLQJV DQG

UHFRPPHQGDWLRQV IURP WKH DVVHVVPHQW PD\ EH DEOH WR FRQWULEXWH WR

DSSURSULDWH WUDLQLQJ SURJUDPV IRU FRPPXQLW\�OHYHO SURYLGHUV RI 3$& DV

SDUW RI 86$,'·V ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ 6HUYLFHV 3URMHFW�

6,)36$� 86$,' &RRSHUDWLQJ $JHQFLHV� DQG ORFDO LPSOHPHQWLQJ

RUJDQL]DWLRQV PD\ EH DEOH WR XVH WKH ILQGLQJV WR LQFRUSRUDWH UHOHYDQW

LQIRUPDWLRQ LQWR RQJRLQJ WUDLQLQJ PRGXOHV IRU FRPPXQLW\�OHYHO ZRUNHUV�

SDUDPHGLFV� DQG PHGLFDO SURIHVVLRQDOV DQG WR GHYHORS IXUWKHU

LQWHUYHQWLRQV�









0HWKRGRORJ\ �

0HWKRGRORJ\
4XDOLWDWLYH GDWD FROOHFWLRQ PHWKRGV ZHUH XVHG IRU WKLV DVVHVVPHQW DV

WKH\ SURYLGH DQ DSSURSULDWH PHDQV RI FROOHFWLQJ LQIRUPDWLRQ DERXW

VHQVLWLYH WRSLFV VXFK DV DERUWLRQ� DQG FDQ \LHOG GDWD RQ ERWK WKH UDQJH

RI SHUFHSWLRQV DQG SUDFWLFHV RI WKH LQIRUPDQWV DQG WKH GHFLVLRQ�

PDNLQJ SURFHVVHV VXSSRUWLQJ WKHVH SHUFHSWLRQV DQG SUDFWLFHV� 6XFK LQ�

GHSWK LQIRUPDWLRQ LV NH\ IRU NQRZLQJ KRZ WR EHVW DGDSW RU GHYHORS

SURJUDPV IRU ORFDO FXOWXUDO FRQGLWLRQV�

7KH VWXG\ GHVLJQ DOORZHG IRU WKH UHVHDUFK WHDPV WR JUDGXDOO\ JDLQ

HQWU\ LQWR WKH FRPPXQLWLHV� E\ ILUVW FRQGXFWLQJ YHU\ SXEOLF GDWD

FROOHFWLRQ DFWLYLWLHV� DQG JUDGXDOO\ DVNLQJ ZRPHQ DQG KHDOWK FDUH

SURYLGHUV LQ WKH FRPPXQLW\ LI WKH\ ZRXOG SDUWLFLSDWH LQ LQ�GHSWK

LQWHUYLHZV� 7KH IROORZLQJ VHULHV RI GDWD FROOHFWLRQ DFWLYLWLHV ZHUH

FRQGXFWHG�

x 4XLFN GHVFULSWLYH VXUYH\V RI IRUPDO DQG LQIRUPDO RUJDQL]DWLRQV�
LQVWLWXWLRQV� DQG NH\ OHDGHUV LQ WKH IRXU VHOHFWHG YLOODJHV�

x &RPPXQLW\ PDSSLQJ� D SDUWLFLSDWRU\ UHVHDUFK PHWKRG LQ ZKLFK
FRPPXQLW\ PHPEHUV DUH DVNHG WR FUHDWH D YLVXDO UHSUHVHQWDWLRQ RI
LQIRUPDWLRQ �Q ����

x )RFXV JURXS GLVFXVVLRQV ZLWK VSHFLILF SRSXODWLRQ VXEJURXSV�
LQFOXGLQJ PDUULHG DQG XQPDUULHG ZRPHQ DQG PHQ DQG IHPDOH DQG
PDOH DGROHVFHQWV �Q ����

x ,Q�GHSWK LQWHUYLHZV ZLWK PDUULHG ZRPHQ ZKR ZHUH SDUWLFXODUO\
NQRZOHGJHDEOH DERXW DERUWLRQ DQG SRVWDERUWLRQ FDUH LVVXHV DW WKH
FRPPXQLW\ OHYHO �Q ����

x ,Q�GHSWK LQWHUYLHZV ZLWK SURYLGHUV RI DERUWLRQ DQG SRVWDERUWLRQ
FDUH VHUYLFHV �Q ����

7KH XVH RI PXOWLSOH PHWKRGV RI GDWD FROOHFWLRQ LQ WKLV DVVHVVPHQW

KHOSHG WR HQVXUH WKH YDOLGLW\ RI WKH GDWD FROOHFWHG�

7KURXJK WKH FRPPXQLW\ PDSSLQJ H[HUFLVHV DQG IRFXV JURXS

GLVFXVVLRQV LQWHUYLHZHUV FROOHFWHG LQIRUPDWLRQ RQ WKH VRFLDO QRUPV RI

DERUWLRQ DQG WUHDWPHQW RI FRPSOLFDWLRQV� RI XQVDIH DERUWLRQ LQ WKH

FRPPXQLWLHV� ,Q WKHVH H[HUFLVHV LQWHUYLHZHUV LGHQWLILHG ZRPHQ ZKR

ZHUH NQRZOHGJHDEOH DERXW LQGXFHG RU VSRQWDQHRXV DERUWLRQ DQG

LQYLWHG WKHVH ZRPHQ WR SDUWLFLSDWH LQ LQ�GHSWK LQWHUYLHZV DW ODWHU

GDWHV� $OVR LQ WKH IRFXV JURXS GLVFXVVLRQV� LQWHUYLHZHUV DVNHG D VHULHV

� )RU WKH SXUSRVHV RI WKLV VWXG\� WKH WHUP ´SRVWDERUWLRQ FRPSOLFDWLRQµ ZDV GHILQHG EURDGO\� $Q\ V\PSWRP RI

UHSURGXFWLYH PRUELGLW\ WKDW ZRPHQ SHUFHLYHG DV KDYLQJ DULVHQ EHFDXVH RI WKH DERUWLRQ SURFHGXUH ZDV SUREHG LQ
GHSWK� 3HUVLVWHQFH RI V\PSWRPV EH\RQG RQH ZHHN DQG V\PSWRPV WKDW GLVUXSWHG WKH ZRPDQ·V DELOLW\ WR FDUU\ RXW

URXWLQH FKRUHV ZHUH LGHQWLILHG DV FRPSOLFDWLRQV� UHJDUGOHVV RI ZKHWKHU RU QRW ZRPHQ VRXJKW FDUH IRU WKH V\PSWRPV�



� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

RI TXHVWLRQV DERXW D ILFWLRQDO ZRPDQ ZKR KDG DQ XQZDQWHG

SUHJQDQF\� LQFOXGLQJ ZKLFK KHDOWK SURYLGHUV WKH ZRPDQ PLJKW JR WR

LQ WKH FRPPXQLW\ IRU DERUWLRQ RU SRVWDERUWLRQ FDUH� 7KURXJK WKLV

PHFKDQLVP� D OLVW RI KHDOWK FDUH SURYLGHUV ZKR RIIHU DERUWLRQ DQG�RU

SRVWDERUWLRQ FDUH ZDV JHQHUDWHG� $ VDPSOH RI WKHVH SURYLGHUV

VXEVHTXHQWO\ SDUWLFLSDWHG LQ LQ�GHSWK LQWHUYLHZV�

7KH DVVHVVPHQW HPSOR\HG SXUSRVLYH VDPSOLQJ� WKDW LV� LQGLYLGXDOV

ZHUH VHOHFWHG EDVHG RQ WKHLU VSHFLILF DJH DQG VH[ FKDUDFWHULVWLFV� DV

ZHOO DV WKHLU LQIRUPDOO\ GHPRQVWUDWHG OHYHO RI NQRZOHGJH RI DERUWLRQ

DQG SRVWDERUWLRQ FDUH DW WKH FRPPXQLW\ OHYHO� $WWHPSWV ZHUH PDGH WR

KDYH DGHTXDWH FRYHUDJH RI LPSRUWDQW VXE�SRSXODWLRQV �DJH� UHOLJLRXV�

DQG FDVWH JURXSV�� )RU WKH IRFXV JURXS GLVFXVVLRQV� UHODWLYHO\

KRPRJHQRXV JURXSV �LQ WHUPV RI VRFLR�HFRQRPLF VWDWXV DQG

HGXFDWLRQDO OHYHO� RI FRPPXQLW\ PHPEHUV ZHUH VHOHFWHG� 7KH DJH�VH[

JURXSV SDUWLFLSDWLQJ LQ WKH DVVHVVPHQW LQFOXGHG XQPDUULHG JLUOV DJH

������ HYHU�PDUULHG ZRPHQ DJH ������ HYHU�PDUULHG ZRPHQ DJH ���

��� XQPDUULHG DGROHVFHQW ER\V DJH ������ DQG PDUULHG PHQ DJH �����

�VHH 7DEOHV � DQG ���

$V WKH VDPSOLQJ ZDV SXUSRVLYH DQG QRQ�UDQGRP� WKH GDWD DUH QRW

LQWHQGHG WR PHDVXUH LQFLGHQFH RU SUHYDOHQFH RI DERUWLRQ� 3$&�

DWWLWXGHV� RU SURSRUWLRQ RI FRPPXQLW\ PHPEHUV RU SURYLGHUV ZKR IDOO

LQWR VSHFLILF FDWHJRULHV�

6HOHFWLRQ RI

SDUWQHU

LQVWLWXWLRQV

7KLV 3$& DVVHVVPHQW ZDV FRQGXFWHG E\ WZR RUJDQL]DWLRQV VHOHFWHG

EHFDXVH RI WKHLU VWURQJ SUHVHQFH LQ UXUDO FRPPXQLWLHV LQ 8WWDU

3UDGHVK� WKHLU H[SHULHQFH LQ UHSURGXFWLYH KHDOWK VHUYLFH GHOLYHU\� WKHLU

DSSURSULDWH OLQNDJHV ZLWK UHIHUUDO FHQWHUV� DQG WKHLU DSWLWXGH IRU DQG

RSHQ�PLQGHGQHVV WR TXDOLWDWLYH UHVHDUFK� 7KH WZR SDUWQHU LQVWLWXWLRQV

ZHUH .DPDOD 1HKUX 0HPRULDO +RVSLWDO LQ $OODKDEDG� DQG &KULVWLDQ

+RVSLWDO LQ .DVJDQM� (WDK 'LVWULFW�

.DPDOD 1HKUX 0HPRULDO +RVSLWDO� $OODKDEDG �.10+� ZDV

HVWDEOLVKHG QHDUO\ �� \HDUV DJR� RULJLQDOO\ DV D WHUWLDU\ FDUH KRVSLWDO�

EXW RYHU WKH ODVW WZR GHFDGHV KDV HVWDEOLVKHG VWURQJ FRPPXQLW\ KHDOWK

SURJUDPV DERXW �� NLORPHWHUV IURP $OODKDEDG &LW\� .10+ KDV D

EDVH KRVSLWDO WKDW RIIHUV RXWSDWLHQW VHUYLFHV WR UXUDO YLOODJHUV� 7KH

PDLQ KRVSLWDO LQ WKH FLW\ LV D FRPPRQ UHIHUUDO GHVWLQDWLRQ IRU WKH

SRSXODWLRQ OLYLQJ LQ UXUDO DUHDV QHDU $OODKDEDG� 7KH RUJDQL]DWLRQ KDV

D JUDQW IURP 86$,'·V ,QQRYDWLRQV LQ )DPLO\ 3ODQQLQJ 3URMHFW �,)36�

WR LPSURYH IDPLO\ SODQQLQJ DQG UHSURGXFWLYH KHDOWK VHUYLFHV LQ UXUDO

DUHDV VXUURXQGLQJ $OODKDEDG &LW\� .10+ KDV D QHWZRUN RI YLOODJH�

OHYHO ZRUNHUV ZKR ZRUN ZLWK FRPPXQLW\ JURXSV DQG LQGLYLGXDOV WR

LPSURYH DFFHVV WR DQG TXDOLW\ RI IDPLO\ SODQQLQJ DQG UHSURGXFWLYH

KHDOWK VHUYLFHV�

&KULVWLDQ +RVSLWDO .DVJDQM �&+.� KDV ZRUNHG LQ UXUDO (WDK 'LVWULFW

IRU RYHU �� \HDUV� DQG LV ZHOO NQRZQ WKURXJKRXW WKH GLVWULFW DV D FHQWHU
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WKDW SURYLGHV KLJK�TXDOLW\ UHIHUUDO FDUH� 7KH DVVHVVPHQW VLWH ZDV

ORFDWHG DERXW �� NLORPHWHUV IURP .DVJDQM WRZQ� &+. KDV EHHQ

ZRUNLQJ LQ WKH DUHD IRU IRXU GHFDGHV� /LNH .10+� &+. LV DOVR D

JUDQWHH RI WKH ,)36 SURMHFW� ZLWK D QHWZRUN RI FRPPXQLW\�OHYHO

ZRUNHUV ZKR KDYH FORVH OLQNDJHV ZLWK WKHLU FOLHQWV� &+. GRHV QRW

KDYH D VHUYLFH GHOLYHU\ FHQWHU LQ WKH UXUDO DUHDV� EXW WKH PDLQ KRVSLWDO

LQ .DVJDQM DWWUDFWV SHRSOH IURP WKH VXUURXQGLQJ DUHDV�

'HVFULSWLRQ RI

VWXG\ VLWHV

7KH DVVHVVPHQW ZDV FRQGXFWHG LQ WZR YLOODJHV ORFDWHG DERXW �����

NLORPHWHUV IURP WKH PDMRU FLW\ RI $OODKDEDG DQG LQ WZR YLOODJHV �����

NLORPHWHUV IURP WKH WRZQ RI .DVJDQM� LQ (WDK GLVWULFW� %RWK VLWHV DUH

EDVHG LQ UXUDO 8WWDU 3UDGHVK DQG EHQHILW IURP WKH DFWLYLWLHV RI WKH

6,)36$ SURMHFW� ZKLFK H[SRVH UHVLGHQWV WR IDPLO\ SODQQLQJ PHVVDJHV

YLD 6,)36$ KHDOWK WHDP PHPEHUV DQG SXEOLF PHVVDJHV� VXFK DV

ZULWLQJV RQ YLOODJH ZDOOV DQG VORJDQV RQ EXVHV DQG LQ QHZVSDSHUV�

:ULWWHQ PHVVDJHV DUH OHVV HIIHFWLYH DV WKH WDUJHW DXGLHQFH �SDUWLFXODUO\

DW WKH .DVJDQM VLWH� LV ODUJHO\ LOOLWHUDWH� %HFDXVH RI LQFUHDVHG DFFHVV WR

HOHFWULFLW\� WKH $OODKDEDG VLWHV DUH PRUH H[SRVHG WKDQ DUH WKH .DVJDQM

VLWHV WR QDWLRQDO PDVV PHGLD WHOHYLVLRQ DQG UDGLR IDPLO\ SODQQLQJ

FDPSDLJQV�

7KH $OODKDEDG VLWHV DUH PRUH FKDUDFWHULVWLF RI UXUDO DUHDV QHDU ODUJH

FLWLHV� 3UR[LPLW\ WR D ODUJH FLW\ OLNH $OODKDEDG RIIHUV RSSRUWXQLW\ IRU

KLJKHU HGXFDWLRQ� KLJK�TXDOLW\ KHDOWK VHUYLFHV� DQG LQFUHDVHG HFRQRPLF

RSSRUWXQLW\� 7KHUH DUH SULPDU\ VFKRROV LQ DOPRVW HYHU\ YLOODJH DQG

DOPRVW XQLYHUVDO HOHFWULILFDWLRQ� /LWHUDF\ OHYHOV DUH KLJKHU WKDQ LQ

W\SLFDO UXUDO DUHDV� HVSHFLDOO\ DPRQJ WKH \RXQJHU DJH JURXSV� LQFOXGLQJ

JLUOV� <HW WKH YLOODJHV UHWDLQ FKDUDFWHULVWLFV RI UXUDO DUHDV VXFK DV SRRU

LQIUDVWUXFWXUH GHYHORSPHQW� ORZ RYHUDOO OLWHUDF\� OLPLWHG DFFHVV WR

KHDOWK VHUYLFHV� DQG DJULFXOWXUH DV DQ LPSRUWDQW OLYHOLKRRG VRXUFH�

2I WKH WZR VWXG\ YLOODJHV QHDU $OODKDEDG� RQH KDG D SRSXODWLRQ RI

DERXW ������ WKH RWKHU D SRSXODWLRQ RI DERXW ������ 7KH WZR YLOODJHV

DUH DERXW IRXU NLORPHWHUV DSDUW� 7KH PRUH SRSXODWHG YLOODJH KDV ERWK

0XVOLP DQG +LQGX UHVLGHQWV� ZLWK D VOLJKW SUHSRQGHUDQFH RI XSSHU

FDVWH KRXVHKROGV� 7KH VPDOOHU RI WKH YLOODJHV KDV PRVWO\ +LQGX

IDPLOLHV� ZLWK D ODUJH QXPEHU RI XSSHU FDVWH KRXVHKROGV� 7KH PDLQ

VRXUFHV RI OLYHOLKRRG DUH DJULFXOWXUH DQG HPSOR\PHQW LQ SULYDWH VHFWRU

LQGXVWULHV� 7KH PDMRULW\ RI KRXVHKROGV KDYH DFFHVV WR HOHFWULFLW\�

UXQQLQJ ZDWHU� DQG UDGLR� 'LUW URDGV FRQQHFW WKH YLOODJHV WR QHDUE\

WRZQV� 7UDQVSRUW LV DYDLODEOH DW D FRVW IURP SULYDWH HQWUHSUHQHXUV�

+HDOWK FDUH SURYLGHUV LQ WKH YLOODJHV LQFOXGHG GDLV �WUDGLWLRQDO ELUWK

DWWHQGDQWV�� $X[LOLDU\ 1XUVH 0LGZLYHV �$10� IURP WKH SXEOLF VHFWRU�

XQWUDLQHG PDOH DQG IHPDOH PHGLFDO SUDFWLWLRQHUV� DQG VSLULWXDO KHDOHUV�

7HUWLDU\ OHYHO KRVSLWDOV LQ $OODKDEDG &LW\ SURYLGH FDUH IRU PHGLFDO

HPHUJHQFLHV�



� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

$W WKH .DVJDQM VLWH WKH WZR YLOODJHV LQ ZKLFK WKH DVVHVVPHQW WRRN

SODFH DUH DERXW WKUHH NLORPHWHUV DSDUW� 7KH WRWDO SRSXODWLRQ RI WKH

WZR YLOODJHV VWXGLHG E\ WKH .DVJDQM WHDP LV DERXW ������ 7KH

VRFLRHFRQRPLF VWDWXV RI ERWK YLOODJHV LV ORZ DQG DQ HVWLPDWHG �� ²��

SHUFHQW RI WKH SRSXODWLRQ LV QRQ�OLWHUDWH� 7KH SULPDU\ RFFXSDWLRQ LV

DJULFXOWXUDO EXW WKHUH DUH DOVR ODERUHUV� EXVLQHVVPHQ� DQG VHUYLFHPHQ�

7KH ODUJHU RI WKH YLOODJHV KDV ERWK SULYDWH DQG JRYHUQPHQW VFKRROV�

(WDK 'LVWULFW� ZKHUH .DVJDQM LV ORFDWHG DQG ZKHUH WKH DVVHVVPHQW

WRRN SODFH� KDV D KLJK UDWH RI XQHPSOR\PHQW DQG DVVRFLDWHG SRYHUW\�

SRRU LQIUDVWUXFWXUH� DQG ORZ OLWHUDF\ UDWHV� 7KH SRSXODWLRQ LV

SUHGRPLQDQWO\ HQJDJHG LQ VHDVRQDO DJULFXOWXUDO ZRUN� 7KH PDMRULW\ RI

WKH SRSXODWLRQ LV ODQGOHVV RU KDV PDUJLQDO ODQGKROGLQJV� ,QIUDVWUXFWXUH

GHYHORSPHQW ² LQFOXGLQJ URDGV� SXEOLF WUDQVSRUW� HOHFWULFLW\� DQG

SULPDU\ VFKRROV ² LV YHU\ SRRU WKURXJKRXW WKH UHJLRQ� 7KH QHDUHVW

FLW\� $OLJDUK� LV DERXW �� NLORPHWHUV IURP .DVJDQM�

+HDOWK FDUH SURYLGHUV DUH DYDLODEOH LQ WKH ODUJHU YLOODJH EXW QRW LQ WKH

VPDOOHU YLOODJH� 3URYLGHUV LQFOXGH GDLV� $10V� %DFKHORUV LQ $\XUYHGLF

0HGLFDO 6FLHQFH �%$06�� 5HJLVWHUHG 0HGLFDO 3UDFWLWLRQHUV �503�� DQG

PHGLFDO VKRSNHHSHUV� 7KH GLUW URDGV FRQQHFWLQJ WKHVH YLOODJHV WR

QHDUE\ WRZQV DUH LQ YHU\ SRRU FRQGLWLRQ� 7UDQVSRUW IDFLOLWLHV LQFOXGH

ELF\FOHV� EXOORFN FDUWV� WUDFWRUV� RQH MHHS� RQH FDU� D IHZ PRWRUF\FOHV�

DQG RQH SULYDWH EXV� $W QLJKW� LQ FDVH RI HPHUJHQFLHV� SHRSOH XVH

WUDFWRU WUROOH\V� 7KH VPDOOHU YLOODJH KDV QR HOHFWULFLW\ VXSSO\� 7KH

ODUJHU YLOODJH KDV HOHFWULFLW\ IRU D IHZ KRXUV HDFK GD\� 7KHUH DUH ZHOOV

DQG KDQG�SXPSV LQ ERWK YLOODJHV IRU ZDWHU VXSSO\� ,Q ERWK YLOODJHV

IHZ KRXVHKROGV KDYH UDGLRV DQG WHOHYLVLRQ VHWV�

7KH &KULVWLDQ +RVSLWDO� .DVJDQM� DQG WKH JRYHUQPHQW %LUOD +RVSLWDO

SURYLGH SRVWDERUWLRQ FDUH� %LUOD +RVSLWDO WUHDWV SDWLHQWV RQ DQ

RXWSDWLHQW EDVLV� 7KH J\QHFRORJLVW VHHV ����� SDWLHQWV SHU PRQWK ZLWK

DERUWLRQ FRPSOLFDWLRQV VXFK DV SHOYLF LQIODPPDWLRQ� LQFRPSOHWH

DERUWLRQ� DQG ZHDNQHVV� 0RUH VHYHUH FRPSOLFDWLRQV DUH UHIHUUHG WR

WKH &KULVWLDQ +RVSLWDO� 7KH &KULVWLDQ +RVSLWDO LV D WHUWLDU\ FDUH IDFLOLW\

ZLWK ��� EHGV� 'XULQJ WKH \HDU LQ ZKLFK WKH VWXG\ WRRN SODFH �$SULO

���� ² 0DUFK ����� HLJKW WR WHQ SHUFHQW ���� SDWLHQWV SHU PRQWK� RI

SDWLHQWV DGPLWWHG WR WKH KRVSLWDO ZHUH DGPLWWHG ZLWK DERUWLRQ

FRPSOLFDWLRQV� 3DWLHQWV ZLWK VHYHUH FRPSOLFDWLRQV PD\ DOVR EH

UHIHUUHG WR KRVSLWDOV LQ WKH ODUJHU FLWLHV RI $OLJDUK ��� NLORPHWHUV IURP

.DVJDQM� RU $JUD ���� NLORPHWHUV IURP .DVJDQM��

5HVHDUFK WHDP

LGHQWLILFDWLRQ DQG

WUDLQLQJ

7HDPV IURP ERWK VLWHV LQFOXGHG WKUHH LQWHUYLHZHUV� VL[ DVVLVWDQW
LQWHUYLHZHUV� DQG WZR WUDQVODWRUV� 7KH .DVJDQM WHDP DOVR LQFOXGHG
WZR WUDQVFULEHUV� (DFK WHDP ZDV OHG E\ WKH VLWH SURMHFW PDQDJHU�
,PSRUWDQW FRPPRQ FULWHULD IRU DOO WHDP PHPEHUV LQFOXGHG WKH DELOLW\
WR UHODWH WR UXUDO FRPPXQLW\ PHPEHUV� IOXHQF\ LQ WKH ORFDO GLDOHFW� DQG
FRPSHWHQFH LQ WDNLQJ QRWHV LQ +LQGL� ,QWHUYLHZHUV ZHUH ZRPHQ ZLWK
DFDGHPLF WUDLQLQJ DQG ILHOG H[SHULHQFH LQ VRFLDO VFLHQFH UHVHDUFK�
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)RU ERWK WHDPV WKH WUDLQLQJ LQFOXGHG DQ RULHQWDWLRQ WR WKH VWXG\

REMHFWLYHV� WUDLQLQJ LQ UHOHYDQW UHSURGXFWLYH KHDOWK FRQFHSWV DQG

TXDOLWDWLYH GDWD FROOHFWLRQ WHFKQLTXHV� DQG VXSHUYLVHG ILHOG SUDFWLFH�

5HJXODU ZRUNVKRSV ZHUH KHOG WKURXJKRXW WKH GDWD FROOHFWLRQ SURFHVV�

'XULQJ WKH ZRUNVKRSV VWXG\ PDQDJHUV DQG WHDP PHPEHUV UHYLHZHG

LQFRPLQJ GDWD IRU FRQWHQW DQG TXDOLW\� UHILQHG GLVFXVVLRQ JXLGHV� DQG

DGGUHVVHG LVVXHV LQWHUYLHZHUV IDFHG GXULQJ GDWD FROOHFWLRQ�

'DWD FROOHFWLRQ

SURFHGXUHV

7KH VWXG\ ZDV FRQGXFWHG LQ ILYH SKDVHV� ,QLWLDOO\ FXUVRU\ FRPPXQLW\

DSSUDLVDOV ZHUH FRQGXFWHG LQ WKH IRXU YLOODJHV ZKHUH WKH VWXG\ WRRN

SODFH� 5HVHDUFK WHDPV FRQGXFWHG FRPPXQLW\ DSSUDLVDOV WR JDLQ DQ

RYHUDOO YLHZ RI WKH FRPPXQLW\� LQFOXGLQJ� FRPPXQLW\ OHDGHUV�

SUHVHQFH RI FRPPXQLW\ RUJDQL]DWLRQV� SODFHV ZKHUH SHRSOH

FRQJUHJDWH� SUHVHQFH RI KHDOWK FDUH IDFLOLWLHV� KRXVLQJ FRQGLWLRQV� HWF�

6XEVHTXHQWO\ D WRWDO RI �� FRPPXQLW\ PDSSLQJ VHVVLRQV ZHUH KHOG�

:LWK WKH VDPH JURXSV WKDW SDUWLFLSDWHG LQ WKH FRPPXQLW\ PDSSLQJ

H[HUFLVHV� D WRWDO RI �� IRFXV JURXS GLVFXVVLRQV ZHUH FRQGXFWHG�

,QIRUPDQWV IURP WKH IRFXV JURXS GLVFXVVLRQV ZLWK PDUULHG ZRPHQ

ZHUH DVNHG WR SDUWLFLSDWH LQ NH\�LQIRUPDQW LQWHUYLHZV LI WKH\ DSSHDUHG

WR KDYH DERYH�DYHUDJH NQRZOHGJH RI DERUWLRQ LQ WKHLU FRPPXQLW\��

7KH PDMRULW\ RI WKH �� NH\ LQIRUPDQWV ZHUH LQWHUYLHZHG PXOWLSOH

WLPHV� \LHOGLQJ D WRWDO RI �� NH\ LQIRUPDQW LQWHUYLHZV� 7DEOHV � DQG �

LOOXVWUDWH WKH QXPEHU RI GDWD FROOHFWLRQ H[HUFLVHV FRQGXFWHG ZLWK HDFK

JURXS RI LQIRUPDQWV�

7DEOH��� 5HVHDUFK�PHWKRG�E\�LQIRUPDQW�FKDUDFWHULVWLFV��

$OODKDEDG�VLWH

,QIRUPDQWV &RPPXQLW\

0DSSLQJ

)RFXV *URXS

'LVFXVVLRQ

,Q�GHSWK

,QWHUYLHZV

2OGHU 0DUULHG :RPHQ
�!���

� � �� ��� LQWHUYLHZV�

<RXQJHU 0DUULHG
:RPHQ �� ���

� � �� ��� LQWHUYLHZV�

$GROHVFHQW *LUOV � � �

0DUULHG 0HQ � � �

$GROHVFHQW %R\V � � �

7RWDO � �� �� ��� LQWHUYLHZV�

� $GGLWLRQDOO\� RQH XQPDUULHG DGROHVFHQW ZKR KDG EHHQ WUHDWHG IRU DERUWLRQ FRPSOLFDWLRQV DW WKH .DVJDQM KRVSLWDO
WKDW VHUYHG DV WKH VWXG\ VLWH DJUHHG WR EH LQWHUYLHZHG�
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7DEOH��� 5HVHDUFK�PHWKRG�E\�LQIRUPDQW�FKDUDFWHULVWLFV��

.DVJDQM�VLWH

,QIRUPDQWV &RPPXQLW\
0DSSLQJ

)RFXV *URXS
'LVFXVVLRQ

,Q�GHSWK
,QWHUYLHZV

2OGHU 0DUULHG :RPHQ
�!���

� � �� ��� LQWHUYLHZV�

<RXQJHU 0DUULHG
:RPHQ �� ���

� � �� ��� LQWHUYLHZV�

$GROHVFHQW *LUOV � � � �� LQWHUYLHZ�

0DUULHG 0HQ � � �

$GROHVFHQW %R\V � � �

7RWDO � �� �� ��� LQWHUYLHZV�

,QWHUYLHZV ZLWK IRUPDO DQG LQIRUPDO SURYLGHUV RI DERUWLRQ DQG

SRVWDERUWLRQ FDUH VHUYLFHV FRPSRVHG WKH ILQDO SKDVH RI WKH VWXG\�

$ WRWDO RI ��� VXFK SURYLGHUV ZHUH LGHQWLILHG GXULQJ WKH SUHYLRXVO\

GHVFULEHG GDWD FROOHFWLRQ SURFHGXUHV� $ SXUSRVLYH VDPSOH RI ��

SURYLGHUV ZDV VHOHFWHG IRU VLQJOH SURYLGHU LQ�GHSWK LQWHUYLHZV �VHH

7DEOHV � DQG ����

7DEOH��� 3URYLGHUV�LQWHUYLHZHG��VHOI�FDWHJRUL]HG��

$OODKDEDG�VLWHV

7\SH RI SURYLGHU 1XPEHU LQWHUYLHZHG

'DL ZLWK WUDLQLQJ �

0DOH ´GRFWRU�µ QR IRUPDO KHDOWK
WUDLQLQJ

�

$X[LOLDU\ 1XUVH 0LGZLIH �$10� �

)HPDOH ´GRFWRU�µ QR IRUPDO KHDOWK
WUDLQLQJ

�

%DFKHORU LQ $\XUYHGLF 0HGLFDO
6FLHQFH �%$06�

�

$\XUYHGD 5DWQD �

5HJLVWHUHG 0HGLFDO 3UDFWLWLRQHU
�503�

�

0%%6 *\QHFRORJ\ �

0%%6 2UWKRSHGLFV �

0%%6 6XUJHU\ �

7RWDO ��

� 7KH DSSURDFK RI JHQHUDWLQJ OLVWV RI DERUWLRQ DQG SRVWDERUWLRQ FDUH SURYLGHUV WKURXJK IRFXV JURXS GLVFXVVLRQV PD\
QRW EH DSSURSULDWH LQ PDQ\ VHWWLQJV� +RZHYHU� LQ WKH UXUDO 8WWDU 3UDGHVK FRQWH[W YLOODJHUV ZKR SURYLGH DERUWLRQ
DQG SRVWDERUWLRQ FDUH VHUYLFHV DUH JHQHUDOO\ QRW VWLJPDWL]HG� EXW UDWKHU DUH DFNQRZOHGJHG DV RIIHULQJ KHDOWK VHUYLFHV
WKDW DUH LQ GHPDQG LQ WKH FRPPXQLW\� 3ULRU WR SDUWLFLSDWLRQ LQ WKH DVVHVVPHQW� SURYLGHUV ZHUH DSSURDFKHG LQ D
FDUHIXO DQG VHQVLWLYH ZD\� DQG LQIRUPHG FRQVHQW ZDV REWDLQHG IURP WKHP EHIRUH SURFHHGLQJ ZLWK GDWD FROOHFWLRQ�



0HWKRGRORJ\ ��

7DEOH��� 3URYLGHUV�LQWHUYLHZHG��VHOI�FDWHJRUL]HG��

.DVJDQM�VLWHV

7\SH RI SURYLGHU 1XPEHU LQWHUYLHZHG

'DL ZLWK QR IRUPDO KHDOWK WUDLQLQJ �

'DL ZLWK WUDLQLQJ �

0DOH ´GRFWRU�µ QR IRUPDO KHDOWK
WUDLQLQJ

�

%DFKHORU LQ $\XUYHGLF 0HGLFDO
6FLHQFH �%$06�

�

%DFKHORU·V RI 6FLHQFH �%�6F�� �

5HJLVWHUHG 0HGLFDO 3UDFWLWLRQHU
�503�

�

0%%6 *\QHFRORJ\ �

7RWDO ��

5HFRJQL]LQJ WKH VHQVLWLYH QDWXUH RI WKH LQIRUPDWLRQ UHTXHVWHG IURP

DVVHVVPHQW LQIRUPDQWV� PHDVXUHV ZHUH WDNHQ WR PDLQWDLQ WKHLU

FRQILGHQWLDOLW\� 7KH LQWHUYLHZV ZHUH FRQGXFWHG LQ DV SULYDWH D VHWWLQJ

DV SRVVLEOH� 3ULRU WR D GDWD FROOHFWLRQ H[HUFLVH� ZKHWKHU FRPPXQLW\

PDSSLQJ� IRFXV JURXS GLVFXVVLRQ� RU LQ�GHSWK LQWHUYLHZ� LQIRUPDQWV

ZHUH LQGLYLGXDOO\ UHDG D VWDWHPHQW RI LQIRUPHG FRQVHQW H[SODLQLQJ WKH

REMHFWLYHV� ULVNV� EHQHILWV� FRQILGHQWLDOLW\� DQG RWKHU GHWDLOV RI WKH

VWXG\� :RPHQ DQG PHQ ZKR DJUHHG WR SDUWLFLSDWH DV LQIRUPDQWV ZHUH

DVNHG WR YHUEDOO\ DJUHH WR WKH FRQVHQW VWDWHPHQW�

3ULRU WR GDWD FROOHFWLRQ� LQWHUYLHZHUV IDPLOLDUL]HG WKHPVHOYHV ZLWK

GLVFXVVLRQ JXLGHV GHYHORSHG VSHFLILFDOO\ IRU HDFK DJH�VH[ JURXS�

,QWHUYLHZHUV ZRXOG RSHQ WKH FRQYHUVDWLRQ XVLQJ TXHVWLRQV IURP WKH

GLVFXVVLRQ JXLGH� DQG ZRXOG WKHQ DOORZ WKH LQIRUPDQW�V� WR OHDG WKH

FRQYHUVDWLRQ� ,QWHUYLHZHUV XVHG LQWHQVLYH SURELQJ WR FROOHFW PRUH LQ�

GHSWK LQIRUPDWLRQ WKDQ WKDW LQLWLDOO\ JLYHQ� ,QWHUYLHZHUV ZRXOG JXLGH

WKH GLVFXVVLRQ EDFN WR WKH WRSLFV RI WKH GLVFXVVLRQ JXLGH ZKHQ

GLJUHVVLRQV RFFXUUHG� (DFK GDWD FROOHFWLRQ H[HUFLVH W\SLFDOO\ WRRN

DERXW ��� KRXUV�

'XULQJ WKH GDWD FROOHFWLRQ SURFHVV LQWHUYLHZHUV UHTXHVWHG SHUPLVVLRQ

IURP WKH LQIRUPDQWV WR WDNH KDQG�ZULWWHQ QRWHV RI WKH FRQYHUVDWLRQ

DQG XVH FDVVHWWH UHFRUGHUV WR FDSWXUH ZKDW ZDV QRW LQFOXGHG LQ WKHLU

QRWHV� 7KH YDVW PDMRULW\ RI SDUWLFLSDQWV SHUPLWWHG QRWH WDNLQJ DQG

FDVVHWWH UHFRUGLQJ RI WKH FRQYHUVDWLRQ� ,QWHUYLHZHUV GLG QRWLFH�

KRZHYHU� WKDW VRPH LQIRUPDQWV ZHUH PRUH FDQGLG ZKHQ FDVVHWWH

UHFRUGHUV ZHUH QRW XVHG� $IWHU WKH GDWD FROOHFWLRQ LQIRUPDQWV ZHUH

JLYHQ D VPDOO JLIW VXFK DV VRDS RU VNLQ FUHDP WR WKDQN WKHP IRU WKHLU

SDUWLFLSDWLRQ� 7KH\ ZHUH DOVR JLYHQ LQIRUPDWLRQ DERXW WKH KRVSLWDO

LQVWLWXWLRQ VXSSRUWLQJ WKH VWXG\ DQG HQFRXUDJHG WR YLVLW WKH KRVSLWDO LI

WKH\ KDG DQ\ TXHVWLRQV RU SUREOHPV UHJDUGLQJ WKHLU SDUWLFLSDWLRQ LQ WKH

VWXG\ RU WKHLU KHDOWK�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

+DQGZULWWHQ QRWHV DQG FDVVHWWH UHFRUGLQJV ZHUH XVHG WR WUDQVFULEH WKH

LQWHUYLHZV� (IIRUW ZDV PDGH WR WUDQVFULEH WKH LQWHUYLHZ RQ VDPH GD\

LW ZDV FRQGXFWHG LQ RUGHU WR DOORZ WKH LQWHUYLHZHU PD[LPXP UHFDOO RI

HYHQWV DQG FRQYHUVDWLRQ WKDW WRRN SODFH GXULQJ WKH LQWHUYLHZ� 7KH

KDQGZULWWHQ +LQGL WUDQVFULSW ZDV WUDQVODWHG LQWR (QJOLVK DV LW ZDV

HQWHUHG LQWR D ZRUG SURFHVVRU�

7KH GDWD IURP WKH LQ�GHSWK LQWHUYLHZV DUH WKRXJKW WR PRVW DFFXUDWHO\

GHVFULEH KRZ DERUWLRQ LV FRQGXFWHG LQ WKH FRPPXQLW\� 7KH YDVW

PDMRULW\ RI WKH GDWD SUHVHQWHG LQ WKLV UHSRUW FRPHV IURP WKH LQ�GHSWK

LQWHUYLHZV� )RFXV JURXS GLVFXVVLRQV ZLWK PDUULHG PHQ DQG DGROHVFHQW

PDOHV DQG IHPDOHV DUH DOVR LPSRUWDQW VRXUFHV RI LQIRUPDWLRQ�

(DFK WHDP SDUWLFLSDWHG LQ ZHHNO\ ZRUNVKRSV WR UHYLHZ GDWD FROOHFWLRQ

PHWKRGV DQG LVVXHV WKDW DURVH GXULQJ GDWD FROOHFWLRQ� 7KH GLVFXVVLRQ

JXLGHV ZHUH UHYLHZHG DQG� LI DSSURSULDWH� UHYLVHG GXULQJ WKH

ZRUNVKRSV� (DFK WHDP SURYLGHG UHSRUWV RI GDWD FROOHFWLRQ WR WKH

SULQFLSDO LQYHVWLJDWRU� 3UHOLPLQDU\ DQDO\VLV XVLQJ D PDWUL[ WRRO

RFFXUUHG SDUDOOHO WR GDWD FROOHFWLRQ� 7KH SURMHFW PDQDJHU DW HDFK VLWH

VXSHUYLVHG WKH PDWUL[ DQDO\VLV�



)LQGLQJV ��

)LQGLQJV
&KDUDFWHULVWLFV RI

LQIRUPDQWV

$W WKH VWXG\ VLWHV QHDU $OODKDEDG� WKUHH FRPPXQLW\ PDSSLQJ

H[HUFLVHV� WKUHH IRFXV JURXS GLVFXVVLRQV� DQG �� LQ�GHSWK LQWHUYLHZV

ZHUH KHOG ZLWK PDUULHG ZRPHQ RYHU DJH ��� WKUHH FRPPXQLW\

PDSSLQJ H[HUFLVHV� IRXU IRFXV JURXS GLVFXVVLRQV� DQG �� LQ�GHSWK

LQWHUYLHZV ZHUH KHOG ZLWK PDUULHG ZRPHQ DJH �� DQG \RXQJHU� 7KUHH

FRPPXQLW\ PDSSLQJ H[HUFLVHV DQG WKUHH IRFXV JURXS GLVFXVVLRQV ZHUH

KHOG ZLWK XQPDUULHG DGROHVFHQW JLUOV� DQG WZR IRFXV JURXS GLVFXVVLRQV

ZHUH KHOG ZLWK XQPDUULHG DGROHVFHQW ER\V �VHH 7DEOH ���

7DEOH � VKRZV LPSRUWDQW FKDUDFWHULVWLFV RI WKH �� NH\ LQIRUPDQWV �.,�

ZKR SDUWLFLSDWHG LQ PXOWLSOH LQ�GHSWK LQWHUYLHZV DW WKH $OODKDEDG VLWHV�

2I WKH �� NH\ LQIRUPDQWV� �� KDG XQGHUJRQH LQGXFHG DERUWLRQV DQG

�� KDG KDG VSRQWDQHRXV DERUWLRQV� 1LQH LQIRUPDQWV KDG H[SHULHQFHG

ERWK VSRQWDQHRXV DQG LQGXFHG DERUWLRQ� 7KLUWHHQ RI WKH NH\

LQIRUPDQWV KDG H[SHULHQFHG FRPSOLFDWLRQV DIWHU D VSRQWDQHRXV RU

LQGXFHG DERUWLRQ�

$W WKH VWXG\ VLWHV QHDU .DVJDQM� WKUHH FRPPXQLW\ PDSSLQJ H[HUFLVHV�

ILYH IRFXV JURXS GLVFXVVLRQV� DQG �� LQ�GHSWK LQWHUYLHZV ZHUH KHOG

ZLWK PDUULHG ZRPHQ RYHU DJH ��� RQH FRPPXQLW\ PDSSLQJ H[HUFLVH�

WZR IRFXV JURXS GLVFXVVLRQV� DQG �� LQ�GHSWK LQWHUYLHZV ZHUH KHOG

ZLWK PDUULHG ZRPHQ DJH �� DQG \RXQJHU� 2QH FRPPXQLW\ PDSSLQJ

H[HUFLVH DQG WZR IRFXV JURXS GLVFXVVLRQV ZHUH KHOG ZLWK XQPDUULHG

DGROHVFHQW JLUOV� WZR FRPPXQLW\ PDSSLQJ H[HUFLVHV DQG WZR IRFXV

JURXS GLVFXVVLRQV ZHUH KHOG ZLWK PDUULHG PHQ� DQG WZR FRPPXQLW\

PDSSLQJ H[HUFLVHV DQG RQH IRFXV JURXS GLVFXVVLRQ ZHUH KHOG ZLWK

XQPDUULHG DGROHVFHQW ER\V �VHH 7DEOH ���

$W WKH .DVJDQM VWXG\ VLWHV� RI WKH �� ZRPHQ ZKR SDUWLFLSDWHG LQ WKH

LQ�GHSWK LQWHUYLHZV� �� KDG KDG DW OHDVW RQH LQGXFHG DERUWLRQ� DQG ��

KDG XQGHUJRQH DW OHDVW RQH VSRQWDQHRXV DERUWLRQ� $OO KDG HLWKHU KDG

DQ LQGXFHG RU VSRQWDQHRXV DERUWLRQ RU ERWK� DQG DOO FODLPHG WR KDYH

H[SHULHQFHG FRPSOLFDWLRQV DIWHU WKH DERUWLRQ� ,PSRUWDQW

FKDUDFWHULVWLFV RI WKH NH\ LQIRUPDQWV DUH SURYLGHG LQ 7DEOH ��



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

7DEOH��� 6RFLR�GHPRJUDSKLF�FKDUDFWHULVWLFV�RI�NH\
LQIRUPDQWV�²�$OODKDEDG�VLWHV

,QIRUPDQW &KDUDFWHULVWLF $JH 1XPEHU 3HUFHQW

$JH �����
�����
���
7RWDO

�
��
�
��

��
��
��
���

5HOLJLRQ +LQGX
0XVOLP
2WKHU
7RWDO

��
�

��

��
�
�
���

1XPEHU RI FKLOGUHQ �
���
���
��
7RWDO

�
�
��
�
��

�
��
��
��
���

1XPEHU KDYLQJ KDG LQGXFHG
DERUWLRQV ��


1XPEHU KDYLQJ KDG
VSRQWDQHRXV DERUWLRQV ��


1XPEHU KDYLQJ KDG
SRVWDERUWLRQ FRPSOLFDWLRQV ��


 1LQH LQIRUPDQWV KDG ERWK LQGXFHG DQG VSRQWDQHRXV DERUWLRQV

7DEOH��� 6RFLR�GHPRJUDSKLF�FKDUDFWHULVWLFV�RI�NH\
LQIRUPDQWV�²�.DVJDQM�VLWHV

,QIRUPDQW &KDUDFWHULVWLF $JH 1XPEHU 3HUFHQW

$JH �����
�����
���
7RWDO

�
�
�
��

��
��
��
���

5HOLJLRQ +LQGX
0XVOLP
+DQLMDQ
7RWDO

��
�
�
��

��
��
�
���

1XPEHU RI FKLOGUHQ �
���
���
��
7RWDO

�
�
�
�
��

�
��
��
��
���

1XPEHU KDYLQJ KDG LQGXFHG
DERUWLRQV

1RQH
���
��
7RWDO

�
��

��

��
��
�
���

1XPEHU KDYLQJ KDG
VSRQWDQHRXV DERUWLRQV

1RQH
���
��
7RWDO

�
��
�
��

��
��
�
���

1XPEHU KDYLQJ KDG
SRVWDERUWLRQ FRPSOLFDWLRQV �� ���

&KDUDFWHULVWLFV RI

SURYLGHUV

)RU SXUSRVHV RI WKH VWXG\� SURYLGHUV DUH FODVVLILHG LQWR WZR PDMRU

FDWHJRULHV� FRPPXQLW\�OHYHO SURYLGHUV DQG UHIHUUDO�OHYHO SURYLGHUV�

&RPPXQLW\�OHYHO SURYLGHUV DUH WKRVH ORFDWHG LQ WKH YLOODJHV ZKR DUH



)LQGLQJV ��

DFFHVVLEOH WR WKH FRPPXQLW\ DW WKH WLPH WKH FRPPXQLW\ UHTXLUHV WKHLU

VHUYLFHV� DQG ZKR RIIHU VHUYLFHV WKDW GR QRW UHO\ RQ VRSKLVWLFDWHG

PHGLFDO HTXLSPHQW DQG�RU LQ�SDWLHQW WUHDWPHQW IDFLOLWLHV� 5HIHUUDO�

OHYHO SURYLGHUV DUH ORFDWHG LQ QHDUE\ WRZQV RU D FLW\� DUH EDVHG LQ

IDFLOLWLHV ZLWK VRSKLVWLFDWHG PHGLFDO HTXLSPHQW DQG�RU LQ�SDWLHQW

WUHDWPHQW IDFLOLWLHV� DQG DUH TXDOLILHG WR FRQGXFW 073�

$W WKH $OODKDEDG VWXG\ VLWH� D WRWDO RI �� SURYLGHUV ZHUH LGHQWLILHG

IURP WKH FRPPXQLW\ VXUYH\� FRPPXQLW\ PDSSLQJV� IRFXV JURXS

GLVFXVVLRQV� DQG NH\ LQIRUPDQW LQWHUYLHZV� (LJKWHHQ RI WKHVH

SURYLGHUV ZHUH LQWHUYLHZHG �VHH 7DEOH ��� 2I WKHVH� VHYHQ ZHUH

SUDFWLWLRQHUV ZKR KDG QR IRUPDO �DFDGHPLF RU SUDFWLFDO� WUDLQLQJ LQ DQ\

V\VWHP RI PHGLFLQH� ILYH KDG GHJUHHV LQ ,QGLDQ 6\VWHPV RI 0HGLFLQH

�,60�� DQG ILYH ZHUH WUDLQHG LQ DOORSDWKLF PHGLFLQH� 7KH XQWUDLQHG

SURYLGHUV DQG WKH ,603 SUDFWLWLRQHUV ZHUH EDVHG LQ WKH VWXG\ YLOODJHV

RU LQ QHDUE\ WRZQV� $OO WKH DOORSDWKLF GRFWRUV ZHUH EDVHG LQ

$OODKDEDG� EXW DOVR ZRUNHG LQ QXUVLQJ KRPHV� FORVHU WR WKH VWXG\

YLOODJHV� 2I WKH �� SURYLGHUV RQO\ WKH WKUHH J\QHFRORJLVWV ZHUH

UHJLVWHUHG WR SHUIRUP 073� +RZHYHU� DOO ZHUH SURYLGLQJ HLWKHU

PHGLFDO RU VXUJLFDO DERUWLRQ VHUYLFHV� 6L[ RI WKH SURYLGHUV ZHUH

ZRPHQ� 6HYHQ RSHUDWHG RXW RI QXUVLQJ KRPHV� DQG KDG WKH FDSDELOLW\

WR SURYLGH SRVWDERUWLRQ FDUH� LQFOXGLQJ HYDFXDWLRQ DQG WUDQVIXVLRQ�

7KH UHPDLQGHU KDG RQH�URRP FOLQLFV�

([FHSW IRU WKH WKUHH J\QHFRORJLVWV� DOO WKH SURYLGHUV LGHQWLILHG RIIHUHG

D UDQJH RI VHUYLFHV IRU PHQ� ZRPHQ� DQG FKLOGUHQ� $OO ZHUH UHIHUUHG

WR DV ´GRFWRUµ E\ WKH LQIRUPDQWV� 7KH YLOODJH�OHYHO SURYLGHUV� LQ

DGGLWLRQ� ZHUH UHIHUUHG WR E\ QDPH RU UHVSHFWIXOO\ DV ´HOGHU VRQ�µ

LQGLFDWLQJ D UHODWLRQVKLS RI WUXVW DQG FRPIRUW� $OO WKH SURYLGHUV KDG

EHHQ SUDFWLFLQJ IRU EHWZHHQ ILYH DQG �� \HDUV� DQG DOO KDG EHHQ

FRQVXOWHG IRU SRVWDERUWLRQ FRPSOLFDWLRQV UHVXOWLQJ IURP ERWK

VSRQWDQHRXV DQG LQGXFHG DERUWLRQV�

$W WKH .DVJDQM VWXG\ VLWH �� SURYLGHUV ZHUH LGHQWLILHG� 7KHVH
LQFOXGHG �� GDLV� ILYH 5HJLVWHUHG 0HGLFDO 3UDFWLWLRQHUV �503V�� WZR
%$06 GRFWRUV� WKUHH $10V� RQH PHGLFDO VKRSNHHSHU� DQG VL[ WUDLQHG
GRFWRUV ZKR GLG QRW ZRUN ORFDOO\ EXW ZHUH NQRZQ E\ WKH YLOODJHUV� 2I
WKH �� SURYLGHUV LGHQWLILHG� �� ZHUH LQWHUYLHZHG �VHH 7DEOH ��� 2I
WKHVH� WZHOYH ZHUH GDLV� )LYH GDLV KDG VRPH WUDLQLQJ DQG VHYHQ KDG QR
IRUPDO WUDLQLQJ� 2QH SURYLGHU ZDV D PDOH ´GRFWRUµ ZLWK QR IRUPDO
PHGLFDO WUDLQLQJ� )LYH ZHUH PDOH ´GRFWRUVµ ZLWK GLIIHUHQW OHYHOV RI
IRUPDO RU LQIRUPDO WUDLQLQJ LQ KHDOWK VHUYLFH SURYLVLRQ� EXW QRQH KDG
0%%6 GHJUHHV� 7ZR IHPDOH 0%%6 SURYLGHUV IURP .DVJDQM WRZQ
ZHUH LQWHUYLHZHG� 7KRXJK DOO SURYLGHUV SHUIRUPHG DERUWLRQ DQG�RU
JDYH WUHDWPHQW IRU SRVWDERUWLRQ FRPSOLFDWLRQV� RQO\ WKH WZR 0%%6
GRFWRUV ZHUH UHJLVWHUHG WR FRQGXFW 073�

� 1XUVLQJ KRPHV DUH SULYDWH IDFLOLWLHV �RXWSDWLHQW DQG VRPHWLPHV LQSDWLHQW� WKDW RIIHU PHGLFDO FDUH RI YDU\LQJ GHJUHHV

RI TXDOLW\�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

$JDLQ� DOWKRXJK WKLV VWXG\ ZDV QRW PHDQW WR FROOHFW GDWD RQ DERUWLRQ

SUHYDOHQFH� LQWHUYLHZHUV GLG DVN SURYLGHUV DERXW WKH QXPEHU RI

DERUWLRQV SHUIRUPHG� 0DQ\ SURYLGHUV ZHUH XQFRPIRUWDEOH DQVZHULQJ

WKH TXHVWLRQ� +RZHYHU DV DQ H[DPSOH RI WKH ORFDO GHPDQG IRU

DERUWLRQ� RQH GDL UHSRUWHG LQGXFLQJ ������� DERUWLRQV DQQXDOO\� $Q

0%%6 GRFWRU LQ .DVJDQM UHSRUWHG FRQGXFWLQJ ������� 073V SHU

\HDU�

$ERUWLRQ LQ UXUDO

8WWDU 3UDGHVK

3UHJQDQFLHV LQ UXUDO 8WWDU 3UDGHVK DUH DERUWHG IRU D QXPEHU RI

HFRQRPLF� KHDOWK� DQG VRFLDO UHDVRQV� 0DQ\ FRXSOHV IHHO DQ DERUWLRQ

LV SUHIHUDEOH WR WKH HFRQRPLF VWUHVV RI DQ DGGLWLRQDO FKLOG� SDUWLFXODUO\

DQ DGGLWLRQDO JLUO �UHVXOWLQJ LQ VH[�VHOHFWLYH DERUWLRQ�� 6RPH ZRPHQ

IHHO D SUHJQDQF\ IROORZHG D ELUWK WRR TXLFNO\� DQG ZDQW WR JLYH WKHLU

ERG\ D FKDQFH WR UHFRYHU� ([WUD�PDULWDO SUHJQDQFLHV FDQ KDYH GLUH

VRFLDO FRQVHTXHQFHV IRU ZRPHQ� DQG DUH RIWHQ DERUWHG� 0DUULHG

ZRPHQ ZLWK ROGHU FKLOGUHQ� RU ZKRVH KXVEDQGV DUH DOFRKROLFV RU KDYH

GHVHUWHG WKHP� DOVR PD\ KDYH DERUWLRQV ZKHQ IDFHG ZLWK DQ XQZDQWHG

SUHJQDQF\�

$ERUWLRQ���D�SURFHVV

9LOODJHUV WHQG WR WXUQ WR RWKHU YLOODJHUV IRU UHSURGXFWLYH KHDOWK

VHUYLFHV VXFK DV DVVLVWDQFH ZLWK FKLOGELUWK� LUUHJXODU PHQVWUXDWLRQ� DQG

LQGXFHG DQG VSRQWDQHRXV DERUWLRQ� $ERUWLRQ VHUYLFHV DW WKH YLOODJH

OHYHO DUH PRUH IDPLOLDU DQG DFFHVVLEOH� OHVV H[SHQVLYH� DYDLODEOH DW D ORZ

FRVW RU RQ FUHGLW� DQG FDQ EH PRUH GLVFUHHW WKDQ DERUWLRQ VHUYLFHV DW

KLJKHU�OHYHO IDFLOLWLHV� )RU WKHVH UHDVRQV� DERUWLRQ VHUYLFHV DUH RIWHQ

VRXJKW ILUVW DW WKH YLOODJH OHYHO HYHQ WKRXJK PRVW LQIRUPDQWV DUH DZDUH

WKDW KLJKHU�OHYHO FDUH LV VDIHU� %HFDXVH YLOODJH�OHYHO SURFHGXUHV FDQ EH

LQHIIHFWLYH RU UHVXOW LQ FRPSOLFDWLRQV� YLOODJH�OHYHO FDUH LV JHQHUDOO\ WKH

ILUVW VWHS LQ D FKDLQ RI FDUH SURYLGHUV�

,QGXFLQJ DERUWLRQ DQG VHHNLQJ FDUH IRU FRPSOLFDWLRQV RI VSRQWDQHRXV

RU LQGXFHG DERUWLRQ FDQ EH PRUH RI D SURFHVV RI YLVLWV WR PXOWLSOH

SURYLGHUV WKDQ D VLQJOH YLVLW WR D SURYLGHU ZKR JLYHV WKH QHFHVVDU\ DQG

DSSURSULDWH VHUYLFHV� 5HVRUWLQJ WR OHVV HIIHFWLYH EXW PRUH DFFHVVLEOH

PHWKRGV GHOD\V ZRPHQ IURP VHHNLQJ DSSURSULDWH DERUWLRQ FDUH�

LQFUHDVLQJ WKH JHVWDWLRQDO DJH RI WKH IHWXV DQG WKH OLNHOLKRRG RI

FRPSOLFDWLRQV�

$ERUWLRQ�PHWKRGV

:KHQ VHHNLQJ DERUWLRQ PDQ\ LQIRUPDQWV ² IURP ERWK DUHDV ² UHSRUW

ILUVW DWWHPSWLQJ WR LQGXFH DERUWLRQ XVLQJ QRQ�LQYDVLYH WHFKQLTXHV WKDW

DUH DFFHVVLEOH DW KRPH RU LQ WKH YLOODJH� +RPH UHPHGLHV LQFOXGH

FRQVXPLQJ ´KHDW SURGXFLQJµ VROXWLRQV VXFK DV YLQHJDU� KDULUD �PL[WXUH

RI GULHG IUXLW�� RU WHD PDGH ZLWK MDJJHU\ �FRDUVH EURZQ VXJDU PDGH ZLWK

VXJDUFDQH�� :KHQ KRPH UHPHGLHV GR QRW ZRUN� WKH WUHQG LV WR VHHN

LQH[SHQVLYH QRQ�LQYDVLYH ´PHGLFDOµ PHWKRGV DYDLODEOH IURP YLOODJH
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VWRUHV RU LQYDVLYH SURFHGXUHV� 6XFK PHWKRGV LQFOXGH� $QDQGNDU

WDEOHWV� ERYLQH R[\WRFLQ� DQG RWKHUV OLVWHG LQ $SSHQGL[ �� ,QYDVLYH

WHFKQLTXHV SURYLGHG DW WKH YLOODJH OHYHO LQFOXGH EDWWL �D PHGLFDWHG

PDWHULDO LQ WKH VKDSH RI D VWLFN RU ZLFN WKDW DFWV DV D ODPLQDULD WHQW��

GLODWLRQ DQG FXUHWWDJH �'	&�� DQG RWKHU WHFKQLTXHV OLVWHG LQ $SSHQGL[

�� 7DEOH � VKRZV WKH DERUWLRQ PHWKRGV XVHG E\ YDULRXV YLOODJH�OHYHO

SURYLGHUV DW WKH .DVJDQM VLWHV�

0HWKRGV IRXQG DW WKH YLOODJH OHYHO DW WKH $OODKDEDG VLWH ZHUH PRUH

OLPLWHG� LQFOXGLQJ '	&� VWLFNV� G\HV� )ROH\·V FDWKHWHU� DQG LQWUD�

DPQLRWLF LQMHFWLRQV RI VDOLQH DQG RWKHU FKHPLFDO LUULWDQWV� :KHQ

YLOODJH�OHYHO PHWKRGV GR QRW ZRUN� RU OHDG WR FRPSOLFDWLRQV� ZRPHQ

JHQHUDOO\ VHHN FDUH IURP D SURYLGHU RXWVLGH WKHLU YLOODJH� 5HIHUUDO�OHYHO

SURYLGHUV DW ERWK VLWHV XVHG '	&� VRPHWLPHV DIWHU HOHFWULF YDFXXP

DVSLUDWLRQ� WR LQGXFH DERUWLRQV�

7DEOH��� 0HWKRG�RI�LQGXFHG�DERUWLRQ�E\�SURYLGHU��.DVJDQM

VLWH��DV�UHSRUWHG�E\�LQIRUPDQWV�

3URYLGHU 0HWKRG

'DL 'ULQNDEOH FRQFRFWLRQV RI .DGKD DQG +DULUD�
PHGLFDWHG GRXFKH� LQMHFWLRQV� LQFOXGLQJ ERYLQH
R[\WRFLQ� ,8' LQVHUWLRQ� YDJLQDO LQVHUWLRQV� '	&

0HGLFDO VKRSNHHSHU 7DEOHWV� SURYLVLRQ RI EDWWL IRU LQVHUWLRQ DW KRPH� RUDO
FRQWUDFHSWLYH SLOOV

9LOODJH 503 �PDOH� ,QMHFWLRQV� FDSVXOHV

1XUVH '	&� PHGLFLQH

%$06 �IHPDOH� ,QVHUWV IHWH[ SDVWH DQG 9� &UDGLO �ERWK DUH FKHPLFDO
LUULWDQWV WKDW VHUYH DV DERUWLIDFLHQWV� LQ XWHUXV�
PHGLFLQHV� LQMHFWLRQV� '	&

0%%6 '	&� HOHFWULF YDFXXP DVSLUDWLRQ� LQMHFWLRQV

7KH DERUWLRQ PHWKRGV XVHG E\ YLOODJH�OHYHO SURYLGHUV GHSHQG ODUJHO\

XSRQ WKH VH[ RI WKH SURYLGHU� )HPDOHV DUH PXFK PRUH OLNHO\ WKDQ

PDOH SURYLGHUV WR XVH LQYDVLYH WHFKQLTXHV� )RU LQYDVLYH DERUWLRQ

SURFHGXUHV ZRPHQ SUHIHU IHPDOH SURYLGHUV� $V D UHVXOW� WKH XQWUDLQHG

ZLYHV RI PDOH 0%%6 GRFWRUV RIWHQ SHUIRUP '	& DW SULYDWH QXUVLQJ

KRPHV� 0DOH SURYLGHUV WHQG WR SURYLGH QRQ�LQYDVLYH DERUWLIDFLHQWV

VXFK DV HUJRPHWULQH GHULYDWLYHV� DQWLPDODULDOV� R[\WRFLFV� DQG D\XUYHGLF

SUHSDUDWLRQV� 7KH PHWKRGV� ERWK LQYDVLYH DQG QRQ�LQYDVLYH� XVHG E\

WKH YLOODJH�OHYHO SURYLGHUV FDQ FDXVH FRPSOLFDWLRQV WKDW QHFHVVLWDWH

KLJKHU�OHYHO FDUH�

7KH LQIRUPDQWV DQG IRFXV JURXS SDUWLFLSDQWV LQ JHQHUDO VHHP WR EH

DZDUH WKDW DERUWLRQV XVLQJ ´LQVWUXPHQWVµ �'	&� IURP D GRFWRU DUH

VDIHU WKDQ WKH FDUH DYDLODEOH LQ WKH YLOODJH� +RZHYHU� WKH UHODWLYH

GLIILFXOW\ RI DFFHVVLQJ KLJKHU�OHYHO FDUH HQFRXUDJHV D ILUVW DWWHPSW WR

LQGXFH DERUWLRQ XVLQJ PHWKRGV REWDLQDEOH IURP YLOODJH�OHYHO

SURYLGHUV�
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$ERUWLRQ�SURYLGHUV

3URYLGHUV ZKR VHUYH ZRPHQ IRU DERUWLRQV DQG DERUWLRQ FRPSOLFDWLRQV

UDQJH IURP WUDGLWLRQDOO\ WUDLQHG WR WKRVH WUDLQHG LQ IRUPDO DQG

LQIRUPDO DSSUHQWLFHVKLSV WR IRUPDO WUDLQLQJ LQ PHGLFDO VFKRROV�

3URYLGHUV ZKR ZRUN DW WKH YLOODJH OHYHO LQFOXGH GDLV ZLWK QR WUDLQLQJ�

GDLV ZLWK VRPH JRYHUQPHQW WUDLQLQJ LQ VDIH GHOLYHU\� UHJLVWHUHG PHGLFDO

SUDFWLWLRQHUV �503�� EDFKHORUV RI D\XUYHGLF PHGLFLQH �%$06�� ,QGLDQ

V\VWHPV RI PHGLFLQH SUDFWLWLRQHUV �,603�� PHGLFDO VKRSNHHSHUV� DQG

RWKHUV� 0%%6 GRFWRUV WHQG WR ZRUN LQ WRZQV RU FLWLHV� DQG QRW LQ

UXUDO YLOODJHV�

7KH VHUYLFHV RIIHUHG E\ WKH YLOODJH�OHYHO SURYLGHUV YDU\� EDVHG PRUH RQ

WKH ULVNV WKH SURYLGHU LV ZLOOLQJ WR WDNH WKDQ RQ WKH SURYLGHU·V OHYHO RI

WUDLQLQJ� 0DQ\ SURYLGHUV H[SODLQHG WR LQWHUYLHZHUV WKDW WKHLU VHUYLFHV

DUH LQ GHPDQG� DQG WKRXJK WKH DERUWLRQ VHUYLFHV WKH\ RIIHU WHQG WR EH

GDQJHURXV� WKH SUHJQDQW ZRPDQ ZRXOG EH EHWWHU RII DERUWLQJ WKH

SUHJQDQF\ WKDQ NHHSLQJ LW� 7KH GHVSHUDWLRQ RI WKH FOLHQWV MXVWLILHV� WR

PDQ\ FRPPXQLW\�OHYHO SURYLGHUV� WKH SURYLVLRQ RI LOOHJDO DQG XQVDIH

DERUWLRQ VHUYLFHV� 0DQ\ XQUHJLVWHUHG SURYLGHUV ZHUH UHOXFWDQW WR

GLYXOJH LQIRUPDWLRQ DERXW WKH DERUWLRQ VHUYLFHV WKH\ SURYLGH�

7KH EURDGHU UDQJH RI QRQ�SK\VLFLDQ SURYLGHUV� LQFOXGLQJ GDLV� ZKR DUH

QRW IRUPDOO\ WUDLQHG WR FRQGXFW WKH W\SHV RI VHUYLFHV WKH\ SURYLGH�

YRLFHG VNHSWLFLVP UHJDUGLQJ WKH YDOXH RI IRUPDO WUDLQLQJ DQG VWDWHG

WKDW WKH\ FRXOG SURYLGH JRRG FDUH ZLWKRXW VXFK WUDLQLQJ� 7KLV SRLQW

RI YLHZ SUHVHQWV FKDOOHQJHV IRU HQFRXUDJLQJ UHIHUUDO IURP WKH YLOODJH

WR PRUH KLJKO\ WUDLQHG KHDOWK FDUH SURYLGHUV�

'DLV ZRUNLQJ DW WKH YLOODJH OHYHO PD\ SUHVHQW WKH JUHDWHVW GDQJHU WR

ZRPHQ VHHNLQJ DERUWLRQ DV WKH\ JHQHUDOO\ XVH LQYDVLYH WHFKQLTXHV DQG

KDYH OLWWOH UHVSHFW IRU RU NQRZOHGJH RI ZRPHQ·V UHSURGXFWLYH

DQDWRP\� RU LQIHFWLRQ SUHYHQWLRQ SURWRFRO� 7KH GDLV ZKR FRQGXFW

DERUWLRQV SURYLGH DERUWLRQV IURP RQH DQG D KDOI PRQWKV JHVWDWLRQ�

6RPH UHSRUWHG FRQGXFWLQJ DERUWLRQV XS WR VHYHQ PRQWKV JHVWDWLRQ�

5HJDUGLQJ LQIHFWLRQ SUHYHQWLRQ SURWRFRO� RQH GDL DVNHG DQ LQWHUYLHZHU

ZK\ VKH VKRXOG ZDVK KHU KDQGV SULRU WR LQGXFLQJ DERUWLRQ� 6KH

SHUFHLYHV WKDW LW LV WKURXJK FRQGXFWLQJ WKH SURFHGXUH WKDW KHU KDQGV

EHFRPH XQFOHDQ E\ EHFRPLQJ H[SRVHG WR JDQGDJL �GLUW � WKH WHUP XVHG

WR UHIHU WR EORRG DQG IHWDO WLVVXH WKDW LV HYDFXDWHG GXULQJ DQ DERUWLRQ��

:RPHQ DQG GHFLVLRQ�PDNHUV JHQHUDOO\ DVVRFLDWH FDUH IURP SURYLGHUV
LQ WRZQ ZLWK VDIHU FDUH� 0RVW SURYLGHUV ZKR ZRUN LQ UHODWLYHO\ XUEDQ
DUHDV WHQG WR XVH '	& WR LQGXFH DERUWLRQ� 0DQ\ RI WKHVH SURYLGHUV
OHDUQHG WKH SURFHGXUH LQ LQIRUPDO DSSUHQWLFHVKLSV� DUH VHOI�WDXJKW� DQG
QRW TXDOLILHG WR SHUIRUP DERUWLRQ VHUYLFHV� 0%%6 GRFWRUV ZKR DUH
WUDLQHG DQG TXDOLILHG� LI QRW UHJLVWHUHG� WR FRQGXFW DERUWLRQ SURFHGXUHV
KDYH SUDFWLFHV LQ WKH UHODWLYHO\ XUEDQ DUHDV RI .DVJDQM DQG $OODKDEDG
&LW\�
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/HJDO�VWDWXV�RI�DERUWLRQ�QRW�DQ�LQIOXHQWLDO�IDFWRU

$PRQJ FRPPXQLW\ PHPEHUV� WKHUH LV ZLGHVSUHDG ODFN RI NQRZOHGJH

UHJDUGLQJ WKH OHJDO VWDWXV RI DERUWLRQ� :KHQ GLVFXVVLQJ WKH

DFFHSWDELOLW\ RI DERUWLRQ� LQVWHDG RI XVLQJ OHJDO WHUPV� LQIRUPDQWV XVHG

WHUPV RI VRFLDO DQG FXOWXUDO VWLJPD� 1R LQIRUPDQW VDLG WKDW D ZRPDQ

VKRXOG QRW KDYH DQ DERUWLRQ EHFDXVH DERUWLRQ LV LOOHJDO� EXW PRVW

LQIRUPDQWV H[SUHVVHG WKH RSLQLRQ WKDW LQGXFLQJ DERUWLRQ LV ´QRW

ULJKW�µ

,17� :KDW GR \RX WKLQN" ,V EDFKFKH JLUYDQD �LQGXFHG DERUWLRQ�

VRFLDOO\ DFFHSWDEOH"

.,� %DFKFKH JLUYDQD LV ZURQJ�

,17� :KDW HIIHFW GRHV WKLV KDYH RQ VRFLHW\"

.,� 7KH\ FRQVLGHU LW PXUGHU�

,17� <RX IROORZ WKH +LQGX UHOLJLRQ� +RZ LV EDFKFKH JLUYDQD

FRQVLGHUHG LQ \RXU UHOLJLRQ"

.,� ,W LV FRQVLGHUHG ZURQJ� (YHQ , SHUVRQDOO\ FRQVLGHU LW

ZURQJ�

,17� :K\ LV LW FRQVLGHUHG ZURQJ"

.,� %HFDXVH LW LV FRQVLGHUHG PXUGHU�

,17� 7KHQ ZK\ GLG \RX JHW LW GRQH"

.,� , JRW LW GRQH EHFDXVH P\ RWKHU FKLOG ZDV VPDOO�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� �WK 6WDQGDUG SDVV� VL[

OLYLQJ FKLOGUHQ

$V WKH DERYH TXRWH GHPRQVWUDWHV� WKHUH DUH WLPHV ZKHQ DERUWLRQ LV

FRQVLGHUHG WKH EHVW RSWLRQ� 7KLV FDQ EH WKH FDVH HYHQ ZKHQ WKH

LQIRUPDQW NQRZV RI WKH SRWHQWLDO JUDYH FRPSOLFDWLRQV RI LQGXFLQJ

DERUWLRQ�

0DNLQJ�WKH�GHFLVLRQ�WR�VHHN�DERUWLRQ

7KH GHFLVLRQ WR LQGXFH DERUWLRQ LV JHQHUDOO\ PDGH LQ FRQVXOWDWLRQ ZLWK

KXVEDQGV DQG VRPHWLPHV ZLWK KLV IDPLO\� SDUWLFXODUO\ WKH PRWKHU�LQ�

ODZ� ,Q VRPH FDVHV� WKH GHFLVLRQ LV PDGH E\ WKH ZRPDQ KHUVHOI� ZLWK

VXSSRUW IURP D QHLJKERU RU IURP KHU QDWDO IDPLO\� ,Q WKH UHODWLYHO\

XUEDQL]HG YLOODJHV RXWVLGH RI $OODKDEDG� ZRPHQ KDYH PRUH SRZHU DV

GHFLVLRQ�PDNHUV UHJDUGLQJ WKHLU KHDOWK�VHHNLQJ EHKDYLRU WKDQ LQ WKH

UHODWLYHO\ UXUDO YLOODJHV RXWVLGH RI .DVJDQM� 6RPH RI WKHVH ZRPHQ

UHSRUWHG PDNLQJ WKH GHFLVLRQ WR LQGXFH DERUWLRQ ZLWKRXW FRQVXOWLQJ

WKHLU KXVEDQG�

)DFWRUV LQIOXHQFLQJ WKH GHFLVLRQ RI ZKHUH WR VHHN VHUYLFHV LQFOXGH�

FRVW �FRVW RI VHUYLFH� FRVW RI WUDQVSRUW� FUHGLW DYDLODELOLW\�� IDPLOLDULW\
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ZLWK DQG WUXVW RI WKH SURYLGHU� DQG JHRJUDSKLFDO DFFHVVLELOLW\ RI

SURYLGHUV� +RPH UHPHGLHV DQG YLOODJH�OHYHO DERUWLRQ VHUYLFHV DUH

UHODWLYHO\ LQH[SHQVLYH� DQG WUDYHO FRVWV DUH QHJOLJLEOH� )RU WKHVH

UHDVRQV� ZRPHQ RIWHQ WXUQ WR KRPH UHPHGLHV DQG YLOODJH�OHYHO

SURYLGHUV HYHQ ZKHQ WKH\ NQRZ TXDOLILHG SURYLGHUV LQ WRZQ DUH VDIHU

DQG PRUH HIIHFWLYH�

$JDLQ� WKH OHJDOLW\ RI VHUYLFHV LV QRW D VWURQJ FRQVLGHUDWLRQ� EXW WKH

VRFLDO VWLJPD DVVRFLDWHG ZLWK DERUWLQJ D SUHJQDQF\ LV� $V D UHVXOW�

NHHSLQJ WKH DERUWLRQ HYHQW XQGLVFORVHG LV LPSRUWDQW� EXW JHQHUDOO\ OHVV

VR WKDQ NHHSLQJ WKH HYHQW ORZ FRVW� 7KH H[FHSWLRQ LV WKH FDVH RI

XQPDUULHG DGROHVFHQWV� IRU ZKRP FRQILGHQWLDOLW\ RI VHUYLFHV LV RI

XWPRVW LPSRUWDQFH�

$YDLODELOLW\ RI VHUYLFHV LQIOXHQFHV GHFLVLRQ�PDNLQJ� 7KH $OODKDEDG

SRSXODWLRQ KDV PRUH DFFHVV WR QXUVLQJ KRPHV DQG SURYLGHUV RI '	&

WKDQ GRHV WKH .DVJDQM SRSXODWLRQ� DQG VHHPV PRUH DEOH DQG OLNHO\ WR

DFFHVV VDIHU FDUH LQ D WLPHO\ PDQQHU WKDQ GRHV WKH .DVJDQM SRSXODWLRQ�

.DVJDQM�DUHD ZRPHQ VHHP PRUH OLNHO\ WR VHHN FDUH IURP XQWUDLQHG

IHPDOH YLOODJH�OHYHO SURYLGHUV VXFK DV GDLV DQG $10V� :RPHQ IURP

ERWK FRPPXQLWLHV SUHIHU IHPDOH SURYLGHUV ² SDUWLFXODUO\ IRU LQYDVLYH

SURFHGXUHV� $ SUHIHUHQFH IRU SULYDWH RYHU SXEOLF SURYLGHUV ZDV DOVR

QRWLFHG LQ ERWK FRPPXQLWLHV� 3ULYDWH SURYLGHUV �LQFOXGLQJ LQIRUPDOO\

WUDLQHG� DUH PRUH SUHYDOHQW� WKXV PRUH DFFHVVLEOH� DQG DUH YLHZHG DV

RIIHULQJ PRUH FDULQJ VHUYLFHV�

$ERUWLRQ�LVVXHV�UHOHYDQW�WR�DGROHVFHQWV

7KH SHUFHSWLRQV DQG H[SHULHQFHV WKDW DGROHVFHQWV KDYH ZLWK UHJDUG WR

SURYLGHUV LQIOXHQFH WKH W\SH RI SURYLGHU WKH\ VHHN FDUH IURP� ,Q D

IRFXV JURXS GLVFXVVLRQ ZLWK XQPDUULHG DGROHVFHQW JLUOV� RQH

SDUWLFLSDQW GHVFULEHV WKH SRZHU VKH SHUFHLYHV DQ DERUWLRQ SURYLGHU

ZRXOG ZLHOG RYHU DQ XQPDUULHG DERUWLRQ SDWLHQW� 8VLQJ WKH DEXVLYH

WHUP KDUDPL WR UHIHU WR WKH GRFWRU� VKH FODLPV�

)*3� +H ZLOO PDNH KHU OLIH D KHOO� 7KHUH LV WKH SRVVLELOLW\ RI KLV

EODFNPDLOLQJ KHU�

8QPDUULHG DGROHVFHQWV H[SHFW SURYLGHUV WR KDYH D VFROGLQJ DWWLWXGH

WRZDUG DERUWLRQ VHHNHUV� 7KLV H[SHFWDWLRQ PRVW OLNHO\ DFWV DV DQ

DGGLWLRQDO EDUULHU WR FDUH VHHNLQJ DPRQJ WKLV JURXS�

&RQILGHQWLDOLW\ LV FRQVLGHUHG DQ LPSRUWDQW FRQFHUQ IRU DGROHVFHQWV

VHHNLQJ DERUWLRQ VHUYLFHV� 8QPDUULHG DGROHVFHQWV DUH XQGHU

FRQVLGHUDEOH VRFLDO SUHVVXUH WR NHHS DQ DERUWLRQ HYHQW VHFUHW� $

SDUWLFLSDQW LQ D IRFXV JURXS GLVFXVVLRQ RI PDUULHG PHQ JDYH WKLV

SHUVSHFWLYH�

)*3� %RWK �WKH ER\ DQG WKH JLUO� DUH EODPHG� 6RPHWLPHV

VRFLHW\ HYHQ NLOOV WKH ER\ DV ZHOO DV WKH JLUO� 6RPHWLPHV
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WKH ER\ TXLHWO\ JHWV VRPH PHGLFLQHV WR JLYH WR WKH JLUO

DQG LI QHHGHG WKH ER\ ZLOO DFFRPSDQ\ WKH JLUO WR JHW KHU

XWHUXV FOHDQHG�

7KLV SHUFHSWLRQ VXJJHVWV DQWLFLSDWHG YLROHQFH DV MXVWLILFDWLRQ IRU WKH

IHDUV DGROHVFHQWV DVVRFLDWH ZLWK WHUPLQDWLQJ DQ H[WUDPDULWDO SUHJQDQF\�

DQG HPSKDVL]HV WKH QHHG IRU VHFUHF\ DVVRFLDWHG ZLWK DGROHVFHQW

WHUPLQDWLRQ RI SUHJQDQF\�

7KH YLOODJH�OHYHO SURYLGHUV� SDUWLFXODUO\ WKH GDLV� KDYH D UHSXWDWLRQ IRU

WXUQLQJ DZD\ XQPDUULHG DGROHVFHQWV ² VHHPLQJO\ EHFDXVH VXFK

SURYLGHUV GR QRW ZDQW WR EHFRPH LQYROYHG LQ D VFDQGDO� 7KH PRUH

FRQWURYHUVLDO FDVHV ² H[WUD�PDULWDO SUHJQDQFLHV LQ JHQHUDO ² WHQG WR

VHHN VHUYLFHV RXWVLGH WKH YLOODJH�

.H\�ILQGLQJV�RQ�DERUWLRQ�LQ�UXUDO�8WWDU�3UDGHVK

x 7KH PRVW FRPPRQ UHDVRQV FLWHG IRU WHUPLQDWLQJ D

SUHJQDQF\ ZHUH WKDW WKH GHVLUHG IDPLO\ VL]H KDG EHHQ

UHDFKHG RU WKDW WKH SUHJQDQF\ RFFXUUHG WRR VRRQ DIWHU D

SUHYLRXV ELUWK

x $ UDQJH RI LOOHJDO DQG XQTXDOLILHG SURYLGHUV RIIHU YDULRXV

XQVDIH WHFKQLTXHV RI LQGXFLQJ DERUWLRQ

x 6DIH DERUWLRQ VHUYLFHV DUH QRW DYDLODEOH LQ UXUDO YLOODJHV

x 9LOODJHUV DUH JHQHUDOO\ XQDZDUH RI WKH OHJDO VWDWXV RI

DERUWLRQ

x :RPHQ WXUQ WR KRPH UHPHGLHV DQG YLOODJH SURYLGHUV HYHQ

ZKHQ WKH\ NQRZ VDIHU DERUWLRQ VHUYLFHV DUH DYDLODEOH LQ

WRZQ

x ,QGXFLQJ DERUWLRQ LV RIWHQ D SURFHVV� VWDUWLQJ ZLWK OHVV

HIIHFWLYH DQG FRQWLQXLQJ ZLWK PRUH HIIHFWLYH �DQG RIWHQ

PRUH GDQJHURXV� PHWKRGV

x +XVEDQGV DQG PRWKHUV�LQ�ODZ PD\ FRQWULEXWH WR PDNLQJ

WKH GHFLVLRQ WR DERUW D SUHJQDQF\

x +DYLQJ WR VHHN SHUPLVVLRQ IURP D GHFLVLRQ�PDNHU FDQ

GHOD\ WKH DERUWLRQ

x 5HODWLYHO\ XUEDQ DUHDV KDYH PRUH DFFHVV WR VDIH DERUWLRQ

VHUYLFHV

x 3ULYDWH SURYLGHUV DUH SUHIHUUHG WR SXEOLF� DV WKH\ DUH VHHQ

WR RIIHU PRUH FDULQJ VHUYLFHV

x $GROHVFHQWV H[SUHVV IHDU RI DERUWLRQ SURYLGHUV DQG VWUHVV

WKH QHHG IRU FRQILGHQWLDOLW\ RI VHUYLFHV
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3RVWDERUWLRQ

FRPSOLFDWLRQV

$ ZLGH UDQJH RI DERUWLRQ FRPSOLFDWLRQV ZDV UHSRUWHG E\ LQIRUPDQWV LQ

WKLV VWXG\� 7KH LPSOLFDWLRQV RI FRPSOLFDWLRQV YDULHG ODUJHO\ EDVHG RQ

VRFLRHFRQRPLF VWDWXV DQG DJH� :RPHQ IURP ORZHU HFRQRPLF VWUDWD

DSSHDU WR VXIIHU PRUH IURP ERWK DFXWH DQG FKURQLF SRVWDERUWLRQ

FRPSOLFDWLRQV� 7KLV DSSHDUV WR EH D UHVXOW RI D QXPEHU RI IDFWRUV�

LQFOXGLQJ WKDW WKRVH ZRPHQ ZHUH OLNHO\ WR� GHOD\ VHHNLQJ DERUWLRQ DQG

SRVWDERUWLRQ FDUH� UHFHLYH LQDSSURSULDWH FDUH� DQG KDYH OHVV UHVLOLHQFH

DV D UHVXOW RI FKURQLF PDOQXWULWLRQ� SDUWLFXODUO\ FKURQLF DQHPLD� 7KH

FRPSOLFDWLRQV WKDW DGROHVFHQWV IDFH DUH ERWK SK\VLFDO DQG VRFLDO�

5DQJH�RI�DERUWLRQ�FRPSOLFDWLRQV

7KH FRPSOLFDWLRQV RI DERUWLRQ UHSRUWHG UDQJHG IURP PLOG WR IDWDO� $OO

RI WKH .DVJDQM NH\ LQIRUPDQWV DQG RYHU RQH�WKLUG RI WKH $OODKDEDG

NH\ LQIRUPDQWV UHSRUWHG SRVWDERUWLRQ FRPSOLFDWLRQV� 5HSRUWHG

FRPSOLFDWLRQV LQFOXGHG SHUVLVWHQW EOHHGLQJ �PRGHUDWH WR KHDY\� IRU

WZR WR IRXU ZHHNV DIWHU WKH SURFHGXUH� ORZ EDFNDFKH� DEGRPLQDO SDLQ�

IHYHU� IDWLJXH DQG ZHDNQHVV� DQG IDLQWLQJ VSHOOV� 6RPH� EXW QRW DOO�

LQIRUPDQWV PHQWLRQHG GHDWK DV D SRVVLEOH UHVXOW� 6RPH ZRPHQ

WHQGHG WR DVFULEH RWKHU V\PSWRPV RI UHSURGXFWLYH PRUELGLW\ �ZKLFK

DUH QRW FRQVLGHUHG WR EH SRVWDERUWLRQ FRPSOLFDWLRQV�� VXFK DV XWHULQH

SURODSVH DQG PHQVWUXDO LUUHJXODULWLHV� WR WKH DERUWLRQ SURFHGXUH�

,Q JHQHUDO� LQIRUPDQWV ZHUH DZDUH WKDW LQGXFLQJ DERUWLRQ DW ODWHU

VWDJHV RI JHVWDWLRQ LV PRUH OLNHO\ WR UHVXOW LQ FRPSOLFDWLRQV DQG WKDW

DERUWLRQ SURFHGXUHV FRQGXFWHG LQ UHIHUUDO KRVSLWDOV DQG QXUVLQJ

KRPHV ZHUH LQIUHTXHQWO\ DVVRFLDWHG ZLWK FRPSOLFDWLRQV� $OPRVW DOO

ZRPHQ ZKR UHSRUWHG FRPSOLFDWLRQV VRXJKW WUHDWPHQW ² HLWKHU IURP

SURYLGHUV ORFDWHG LQ WKH YLOODJH RU IURP UHIHUUDO�OHYHO SURYLGHUV�

3URYLGHUV UHSRUWHG VHHLQJ D UDQJH RI FRPSOLFDWLRQV ² IURP PLOG WR

OLIH�WKUHDWHQLQJ� 5HIHUUDO�OHYHO SURYLGHUV UHSRUWHG WUHDWLQJ SRWHQWLDOO\

OLIH�WKUHDWHQLQJ FRPSOLFDWLRQV VXFK DV XWHULQH SHUIRUDWLRQ� LQWHVWLQDO

JDQJUHQH� DQG YDJLQDO ILVWXOD� 1RQH RI WKH GDLV LQWHUYLHZHG UHSRUWHG

HYHU FRPLQJ DFURVV DQ\ FRPSOLFDWLRQV DIWHU LQGXFLQJ DERUWLRQ�

5HIHUUDO�OHYHO SURYLGHUV ZHUH PRUH FRJQL]DQW RI VLJQV DQG V\PSWRPV

RI SRVWDERUWLRQ FRPSOLFDWLRQV WKDQ ZHUH FRPPXQLW\�OHYHO SURYLGHUV�

VXJJHVWLQJ WKDW WKH\ DUH PRUH DEOH WR LGHQWLI\ DQG WUHDW VXFK

FRPSOLFDWLRQV SURPSWO\ DQG FRUUHFWO\� %RWK UHIHUUDO�OHYHO SURYLGHUV

DQG ,603V UHSRUWHG WKDW WKH VHYHULW\ DQG W\SH RI FRPSOLFDWLRQV ZHUH

DVVRFLDWHG ZLWK WKH WUDLQLQJ RI WKH DERUWLRQ SURYLGHU DQG WKH DERUWLRQ

PHWKRG XVHG�

$OO UHIHUUDO�OHYHO SURYLGHUV LQWHUYLHZHG QDUUDWHG H[SHULHQFHV RI ZRPHQ

SUHVHQWLQJ ZLWK SRVWDERUWLRQ FRPSOLFDWLRQV DQG UHTXLULQJ LQWHQVLYH

FDUH ZLWK VXUJLFDO SURFHGXUHV� ,Q DOO VXFK LQVWDQFHV WKH DERUWLRQ KDG

EHHQ LQGXFHG E\ DQ XQWUDLQHG SURYLGHU �GDL� ´QXUVH�µ RU YLOODJH GRFWRU�
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WKURXJK XWHULQH SHQHWUDWLRQ ZLWK D FXUHWWH�

3,� , JHW FDVHV RI LQFRPSOHWH DERUWLRQ� VHSWLF DERUWLRQ�

SHUIRUDWLRQ �XWHULQH�� DQG SHULWRQLWLV� , DOVR JHW FDVHV RI

LQIHUWLOLW\ DQG SHOYLF LQIODPPDWLRQ�

,17� +RZ GR WKHVH SDWLHQWV H[SODLQ WKHLU SUREOHPV WR \RX"

3,� 7KH\ FRPSODLQ RI ZHDNQHVV� EOHHGLQJ� DQG DEGRPLQDO

SDLQ� 7KH\ DOVR FRPSODLQ RI GLVWHQWLRQ RI WKH DEGRPHQ

DQG DEVROXWH FRQVWLSDWLRQ ZLWK D KLJK IHYHU� 3DWLHQWV DUH

DOVR EURXJKW WR PH XQFRQVFLRXV LQ VHSWLFHPLD�

² �� \HDU�ROG� IHPDOH 0%%6 �'�*�2� GRFWRU� UXQQLQJ D SULYDWH

QXUVLQJ KRPH

$QRWKHU 0%%6 LQWHUYLHZHG UHSRUWV VHHLQJ VHULRXV FRPSOLFDWLRQV�

,17� 'U� 3,� LQ \RXU SUDFWLFH� ZKDW SRVWDERUWLRQ

FRPSOLFDWLRQV GR \RX FRPH DFURVV"

3,� $V IRU LPPHGLDWH FRPSOLFDWLRQV� WKHUH DUH FDVHV RI

XWHULQH SHUIRUDWLRQ ZLWK LQWHVWLQHV KDQJLQJ RXW� VHSWLF

DERUWLRQV ZLWK VHSWLF VKRFN DQG SHULWRQLWLV� DQG RWKHUV�

,Q ODWHU VWDJHV� WKHUH DUH FRPSOLFDWLRQV RI LQIHUWLOLW\ LQ ��

WR �� SHUFHQW RI FDVHV� 3HOYLF LQIODPPDWLRQ LV YHU\

FRPPRQ� )RXU \HDUV EDFN� D ODG\ FDPH WR PH� 6KH ZDV

RQH DQG D KDOI PRQWKV SUHJQDQW DQG KHU KXVEDQG KDG

WULHG WR LQGXFH DERUWLRQ ZLWK D NQLWWLQJ QHHGOH� 6KH KDG

SHUIRUDWLRQV LQ KHU XWHUXV DV ZHOO DV WKH IRUQLFHV �YDJLQDO

YDXOW� DQG KHU LQWHVWLQHV ZHUH DOVR SXQFWXUHG LQ PDQ\

SODFHV� :LWK JUHDW GLIILFXOW\� , ZDV DEOH WR VDYH KHU� ,

MXVW FDQQRW IRUJHW KHU� -XVW LPDJLQH KRZ PXFK SDLQ VKH

PXVW KDYH JRQH WKURXJK�

² �� \HDU�ROG� IHPDOH 0%%6�06 GRFWRU� ZRUNLQJ LQ D SULYDWH

QXUVLQJ KRPH

6HYHUH EOHHGLQJ UHVXOWLQJ IURP LQJHVWLRQ RI PHGLFLQHV FDQ UHVXOW IURP

DERUWLRQV IURP KRPH UHPHGLHV DQG PRVW LI QRW DOO W\SHV RI DERUWLRQ

IURP YLOODJH�OHYHO SURYLGHUV� &RPSOLFDWLRQV DVVRFLDWHG ZLWK

SHUIRUDWLRQ JHQHUDOO\ UHVXOW IURP DERUWLRQV FRQGXFWHG E\ IHPDOH

SURYLGHUV DW WKH YLOODJH OHYHO� DV PDOH SURYLGHUV DUH UHVWULFWHG E\

FXOWXUDO EDUULHUV IURP SHUIRUPLQJ LQYDVLYH SURFHGXUHV RQ ZRPHQ�

,Q WKH $OODKDEDG VWXG\ VLWHV� DOO YLOODJH�OHYHO SURYLGHUV ZHUH DZDUH RI

WKH OLIH�WKUHDWHQLQJ FRQVHTXHQFHV RI LQIHFWLRQ DIWHU DQ LQGXFHG

DERUWLRQ� ,Q .DVJDQM� WKH FRPPXQLW\�OHYHO FDUH SURYLGHUV KDG OHVV

DZDUHQHVV RI WKH VHYHUH FRQVHTXHQFHV WKDW FRPSOLFDWLRQV RI DERUWLRQ

FRXOG UHSUHVHQW�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

,PSOLFDWLRQV�RI�FRPSOLFDWLRQV

$ERUWLRQ FRPSOLFDWLRQV UHVXOW LQ ORVW ODERU� ILQDQFLDO FRVW� FKURQLF

PRUELGLW\� DQG GHDWK� $ERUWLRQ FRPSOLFDWLRQV UHVWULFW ZRPHQ IURP

GRLQJ WKHLU URXWLQH FKRUHV DQG SDUWLFLSDWLQJ LQ KRXVHKROG RU

DJULFXOWXUDO GXWLHV� ,Q PRVW KRXVHKROGV WKH LQDELOLW\ WR FRQWULEXWH WR

ZRUN FDXVHV ZRPHQ PHQWDO DQJXLVK� 7KHVH WZR H[DPSOHV VKRZ WKH

ZD\V LQ ZKLFK WKH EXUGHQ RI WKHLU ZRUN LV ERUQH E\ FKLOGUHQ�

KXVEDQGV� DQG RWKHU IDPLO\ PHPEHUV�

$IWHU , KDG P\ VDIDL �XWHULQH HYDFXDWLRQ� GRQH� , KDG

H[FHVVLYH EOHHGLQJ IRU RQH DQG D KDOI PRQWKV� , OD\ LQ

EHG DQG FRXOG QRW ZRUN� 0\ KXVEDQG DQG FKLOGUHQ GLG

WKH NLWFKHQ ZRUN� , FRXOG QRW JHW XS IURP EHG�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� WZR OLYLQJ

FKLOGUHQ

,17� 6R ZKDW ZDV WKH HIIHFW RI DOO WKLV �FRPSOLFDWLRQV DQG

WUHDWPHQW� RQ \RXU FKLOGUHQ DQG \RXU KRXVHKROG"

.,� , KDG QR VHQVDWLRQ LQ P\ ERG\ DQG ZDV XQDEOH WR JHW XS�

,17� 7KHQ ZKR ORRNHG DIWHU \RXU FKLOGUHQ"

.,� 0\ PRWKHU�LQ�ODZ DQG VLVWHU�LQ�ODZ ORRNHG DIWHU WKH

FKLOGUHQ�

,17� :KDW HIIHFW GLG WKLV KDYH RQ \RXU KXVEDQG·V ZRUN"

.,� 0\ SRRU KXVEDQG ZDV DOVR WURXEOHG DQG KDG WR WDNH OHDYH

IURP KLV ZRUN DV D ODERUHU�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VL[ OLYLQJ

FKLOGUHQ

$ERUWLRQ FRPSOLFDWLRQV QHFHVVLWDWH H[SHQGLWXUH WKDW PRVW SRRU

IDPLOLHV ZHUH XQDEOH WR PHHW DQG KDYH GHOHWHULRXV FRQVHTXHQFHV RQ

WKH HFRQRPLF ZHOO�EHLQJ RI IDPLOLHV DV ZHOO DV RQ ZRPHQ·V

UHSURGXFWLYH KHDOWK� $Q H[DPSOH LV RIIHUHG E\ WKLV �� \HDU�ROG

0XVOLP KRXVHZLIH� HGXFDWHG XS WR PLGGOH VFKRRO ZLWK VL[ GDXJKWHUV�

ZKR KDV KDG RQH LQGXFHG DERUWLRQ DQG RQH VSRQWDQHRXV DERUWLRQ�

$IWHU D VHFRQG�WULPHVWHU LQGXFHG DERUWLRQ SHUIRUPHG E\ DQ XQWUDLQHG

SURYLGHU LQ D WRZQ QHDUE\� VKH KDG SHUVLVWHQW EOHHGLQJ DQG IHYHU IRU

RQH DQG D KDOI PRQWKV� 7KH FRVW RI WKH DERUWLRQ DQG DWWHQGDQW

FRPSOLFDWLRQV DPRXQWHG WR ����� UXSHHV DQG QHFHVVLWDWHG WUDYHO WR

IRXU WRZQV LQ WKH YLFLQLW\ IRU WUHDWPHQW�

, VSHQW ����� UXSHHV DQG P\ ERG\ KDG WR SD\� , GLGQ·W

JHW JRRG WUHDWPHQW DQ\ZKHUH� , XQGHUZHQW YDULRXV

WUHDWPHQWV IRU WKUHH WR IRXU PRQWKV EXW QRQH RI WKHP

KHOSHG� , ZHQW WR 5DPSXU� %KLUSXU� DQG .DUFKDQD� EXW
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GLGQ·W UHFRYHU IXOO\� 7KHQ , ZHQW WR 'U� - LQ $OODKDEDG

DQG , JRW EHWWHU� +H JDYH PH PHGLFLQHV ZRUWK ���

UXSHHV�

'XULQJ WKLV SHULRG KHU \RXQJ GDXJKWHUV WRRN RQ WKH KRXVHKROG ZRUN

DQG FDUH RI WKH FDWWOH DQG SRXOWU\� 7KH IDPLO\ KDG WR VHOO VHYHUDO RI LWV

SRVVHVVLRQV WR SD\ IRU WKH WUHDWPHQW RI SRVWDERUWLRQ FRPSOLFDWLRQV�

7KH LQIRUPDQW·V SHHUV YLHZ KHU DV XVHOHVV LI VKH FDQQRW EHDU PRUH

FKLOGUHQ�

, KDYH VXIIHUHG D ORW� 0\ IDPLO\ PHPEHUV WDXQWHG PH E\

VD\LQJ� ´OHW KHU VXIIHU IRU ZKDW VKH KDV GRQH�µ ,Q WKH

YLOODJH WKH\ VDLG� ´6KH LV XQDEOH WR UHSURGXFH� QRZ VKH LV

XVHOHVV�µ 6R , GHOLEHUDWHO\ VWRSSHG WDNLQJ IDPLO\ SODQQLQJ

PHGLFLQH� ,I D VRQ LV ERUQ� , ZLOO JHW DQ RSHUDWLRQ GRQH�

7KLV WLPH ZKHQ , FRQFHLYH� , ZLOO JHW DQ XOWUDVRXQG GRQH

DQG NQRZ� ,I LW LV D ER\� WKHQ , ZLOO JLYH ELUWK WR LW� RU ,

ZLOO JHW D VDIDL GRQH LI LW LV D JLUO�

² �� \HDU�ROG� PDUULHG 0XVOLP ZRPDQ� PLGGOH VFKRRO HGXFDWLRQ�

VL[ OLYLQJ FKLOGUHQ

:RPHQ ZKR ZHUH DEOH WR GDWH WKH FRPSOLFDWLRQV JHQHUDOO\ FODLPHG

WKDW WKH\ DURVH ZLWKLQ WKH ILUVW WZR GD\V DIWHU WKH SURFHGXUH� :KLOH

PRVW FRPSOLFDWLRQV ZHUH UHVROYHG �ZLWK WUHDWPHQW� ZLWKLQ WZR WR IRXU

ZHHNV� VRPH SHUVLVWHG EH\RQG IRXU ZHHNV� 7KLV LQIRUPDQW KDG

FRPSOLFDWLRQV IROORZLQJ DQ DERUWLRQ LQGXFHG E\ WKH XQWUDLQHG ZLIH RI

DQ DOORSDWKLF GRFWRU�

$IWHU WKH VDIDL� , EOHG IRU �� GD\V� $IWHU WKDW EOHHGLQJ

VWRSSHG� EXW VWDUWHG DJDLQ DIWHU D ZHHN� 1RZ , KDYH

FRQWLQXRXV EORRG\ GLVFKDUJH� OLWWOH E\ OLWWOH� , DOVR KDYH

SDLQ LQ P\ ORZHU DEGRPHQ�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� QLQH OLYLQJ

FKLOGUHQ

:KLOH WKHUH DUH FOHDU OLQNDJHV EHWZHHQ LQGXFHG DERUWLRQV FRQGXFWHG

E\ XQWUDLQHG SURYLGHUV DQG WKH VHYHULW\ RI FRPSOLFDWLRQV� SRVWDERUWLRQ

FRPSOLFDWLRQV ZHUH DOVR H[SHULHQFHG E\ VRPH ZRPHQ ZKR ZHQW WR

UHIHUUDO�OHYHO SURYLGHUV�

$IWHU D VDIDL� GRQH E\ WKH GRFWRU DW WKH &RPPXQLW\

+HDOWK &HQWHU� , KDG D IHYHU� , ZHQW EDFN WR WKH GRFWRU

DQG VKH VDLG WKDW VKH KDG PDGH D PLVWDNH DQG VKH GLG WKH

VDIDL DJDLQ� )RXU RU ILYH PRQWKV KDYH SDVVHG� EXW , VWLOO

KDYH ORZHU DEGRPLQDO SDLQ� , DP QRZ WDNLQJ SDLQ NLOOHUV

IURP WKH PHGLFLQH VKRS�µ

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� WKUHH OLYLQJ

FKLOGUHQ



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

$GROHVFHQW�SHUFHSWLRQV�RI�DERUWLRQ�FRPSOLFDWLRQV

7KH FRPSOLFDWLRQV WKDW DGROHVFHQWV SHUFHLYH DUH RIWHQ GLIIHUHQW IURP

WKRVH PDUULHG ZRPHQ SHUFHLYH� &RPSOLFDWLRQV VXFK DV VRFLDO

VWLJPDWL]DWLRQ DQG VWHULOLW\ KDYH GLIIHUHQW LPSOLFDWLRQV IRU \RXQJ

XQPDUULHG ZRPHQ WKDQ PDUULHG ZRPHQ ZLWK FKLOGUHQ�

$ERUWLRQ DPRQJ XQPDUULHG DGROHVFHQWV LV QRW XQIDPLOLDU WR WKRVH

OLYLQJ LQ UXUDO YLOODJHV� $V SRVVLEOH FRPSOLFDWLRQV RI DERUWLRQ�

DGROHVFHQW IRFXV JURXS SDUWLFLSDQWV PHQWLRQHG VWHULOLW\� GLIILFXOW\

ILQGLQJ D KXVEDQG� DQG GLVDSSURYDO IURP D IXWXUH KXVEDQG LQ DGGLWLRQ

WR VWRPDFK SDLQ� YRPLWLQJ� DQG GL]]LQHVV� ZHDNQHVV� IHYHU� DQG

LQIHFWLRQ�

7KLV PDUULHG LQIRUPDQW VXJJHVWV WKDW SUHPDULWDO SUHJQDQF\ FDQ GULYH

XQPDUULHG JLUOV WR FRPPLW VXLFLGH�

.,� 7KHUH DUH PDQ\ JLUOV ZKR FRPPLW VXLFLGH EHFDXVH RI WKH

IHDU RI JHWWLQJ D EDG UHSXWDWLRQ �IURP KDYLQJ DQ

H[WUDPDULWDO SUHJQDQF\�� 7KHQ WKH\ JHW LW IURP WKH VKRS�

,17� :KDW GR WKH\ JHW IURP WKH VKRS"

.,� 7DEOHWV�

,17� :KLFK WDEOHWV"

.,� 7KH\ JHW WKHVH VXOID �LQVHFWLFLGH� WDEOHWV IURP WKH PDUNHW�

HDW WKHP� DQG GLH�

² �� \HDU�ROG PDUULHG� +LQGX ZRPDQ� QRQ�OLWHUDWH� WKUHH OLYLQJ

FKLOGUHQ

$V WKH DGROHVFHQW JLUOV SRLQWHG RXW LQ IRFXV JURXS GLVFXVVLRQV�

FRPSOLFDWLRQV DUH QRW RQO\ SK\VLFDO� EXW DOVR VRFLDO� 7KLV FDVH

LOOXVWUDWHV WKH VHYHUH FRQVHTXHQFHV RI DQ XQPDUULHG DGROHVFHQW KDYLQJ

DQ DERUWLRQ� $Q 0%%6 JLYHV WKH KLVWRU\�

3,� $ IHZ PRQWKV EDFN� DQ XQPDUULHG JLUO ZDV EURXJKW WR PH

LQ D WUDFWRU WUROOH\ E\ WHQ RU �� SHRSOH IURP D QHDUE\

YLOODJH� 6KH ZDV RQH DQG D KDOI PRQWKV SUHJQDQW� DQG D

GDL KDG LQGXFHG DQ DERUWLRQ LQ RQH RI KHU UHODWLYHV·

KRPHV� $ERXW IRXU GD\V DIWHU WKH DERUWLRQ� VKH VXIIHUHG

IURP DEGRPLQDO SDLQ ZLWK D KLJK IHYHU DQG GLVWHQWLRQ RI

WKH DEGRPHQ� 2Q H[DPLQLQJ KHU DQG WDNLQJ KHU KLVWRU\�

, IRXQG RXW WKDW VKH VXIIHUHG IURP SHULWRQLWLV GXH WR

XWHULQH SHUIRUDWLRQ� $V KHU FRQGLWLRQ ZDV VHULRXV DQG

VKH QHHGHG DQ LPPHGLDWH RSHUDWLRQ� , VSRNH WR KHU

PRWKHU DERXW LW� 7KH PRWKHU VSRNH WR WKH IDWKHU DQG WKH

UHODWLYHV ZKR JRW LQIXULDWHG DV WKH\ KDG QRW NQRZQ DERXW

WKH DERUWLRQ� 7KH\ UHIXVHG DQ\ WUHDWPHQW DQG MXVW OHIW

WKH JLUO WR KHU IDWH RQ WKH VWUHHWV DQG ZHQW DZD\� /DWHU
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RQ� , IRXQG RXW DERXW LW DQG DIWHU FRQWDFWLQJ VRPH RWKHU

GRFWRUV� , VHQW KHU WR WKH JRYHUQPHQW KRVSLWDO� 7KHUH�

WKH GRFWRUV VWDUWHG KHU WUHDWPHQW DQG VKH ZDV RSHUDWHG

XSRQ DQG WKXV VDYHG� $IWHU KHU UHFRYHU\ DERXW �� GD\V

ODWHU� VKH VWDUWHG GRLQJ RGG MREV LQ WKH YHU\ VDPH KRVSLWDO

XQWLO VKH ZDV PDUULHG UHFHQWO\ WR VRPHRQH WKHUH�

² �� \HDU�ROG� IHPDOH 0%%6�06 GRFWRU� ZRUNLQJ LQ D SULYDWH

QXUVLQJ KRPH

.H\�ILQGLQJV�RQ�SRVWDERUWLRQ�FRPSOLFDWLRQV

x ,QIRUPDQWV �IURP DOO GDWD FROOHFWLRQ PHWKRGV� DUH DZDUH

RI DQG VRPH KDG H[SHULHQFHG D UDQJH RI DERUWLRQ

FRPSOLFDWLRQV ² IURP PLOG WR VHYHUH

x ,QIRUPDQWV UHSRUW VHHNLQJ FDUH IURP ORFDO SURYLGHUV

x 6SRQWDQHRXV DERUWLRQV DUH UHDVRQ WR VHHN FDUH

x &RVWV �GLUHFW DQG LQGLUHFW� RI FDULQJ IRU SRVWDERUWLRQ

FRPSOLFDWLRQV DUH GLIILFXOW IRU PDQ\ YLOODJHUV WR DIIRUG

x 5HIHUUDO�OHYHO SURYLGHUV WUHDW SDUWLFXODUO\ VHYHUH

FRPSOLFDWLRQV

x 9LOODJH�OHYHO SURYLGHUV JHQHUDOO\ GHQ\ VHHLQJ SDWLHQWV ZLWK

DERUWLRQ FRPSOLFDWLRQV

x 6RFLDO VWLJPDWL]DWLRQ DQG VWHULOLW\ DV UHSHUFXVVLRQV RI

DERUWLRQ ZHUH RI SDUWLFXODU FRQFHUQ WR DGROHVFHQWV

3RVWDERUWLRQ FDUH

LQ UXUDO 8WWDU

3UDGHVK YLOODJHV

(PHUJHQF\�FDUH���D�SURFHVV�RI�GHOD\V

:RPHQ PD\ GHOD\ VHHNLQJ FDUH IRU DERUWLRQ FRPSOLFDWLRQV IRU VHYHUDO
UHDVRQV ² WKH\ PD\ QRW UHFRJQL]H WKH QHHG IRU FDUH� WKH\ PD\ QRW
FRPPXQLFDWH WKHLU QHHG IRU FDUH ZLWK D GHFLVLRQ�PDNHU� DQG D
GHFLVLRQ�PDNHU PD\ QRW UHDOL]H WKH XUJHQF\ RI VHHNLQJ FDUH�

:KHQ ZRPHQ GR VHHN FDUH� WKH\ WHQG WR ILUVW VHHN LW DW WKH YLOODJH
OHYHO� 7KLV OHYHO RI FDUH LV FRQYHQLHQW� EXW WHQGV WR EH LQDSSURSULDWH ²
DQG FDQ H[DFHUEDWH WKH FRPSOLFDWLRQ� ,Q DGGLWLRQ� WKH FDUH SURYLGHG DW
WKH YLOODJH OHYHO GHOD\V WKH ZRPDQ DQG GHFLVLRQ�PDNHUV IURP VHHNLQJ
DSSURSULDWH KLJKHU�OHYHO FDUH� 7KH ODFN RI D UHIHUUDO V\VWHP DOVR
FRQWULEXWHV WR GHOD\V LQ VHHNLQJ DSSURSULDWH FDUH� 7KH GHOD\V FDQ
UHVXOW LQ WKH FRPSOLFDWLRQ ZRUVHQLQJ DQG VXEVHTXHQW FKURQLF
PRUELGLW\ RU GHDWK�

9LOODJH�OHYHO FDUH DSSHDUV LQLWLDOO\ WR KDYH WKH DGYDQWDJHV RI EHLQJ
UHODWLYHO\ DIIRUGDEOH� DFFHVVLEOH� DQG GLVFUHHW� ,Q WKH HQG� KRZHYHU�
DIWHU VHHNLQJ FDUH IURP PXOWLSOH SURYLGHUV DQG GHOD\LQJ DSSURSULDWH
FDUH DQG WKHUHE\ H[DFHUEDWLQJ WKH FRPSOLFDWLRQ� VHHNLQJ ORFDO FDUH ILUVW
FDQ FDXVH WKH HQWLUH SURFHVV RI PDQDJLQJ D FRPSOLFDWLRQ WR EH PRUH
H[SHQVLYH DQG OHVV GLVFUHHW�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

D� 'HOD\V LQ VHHNLQJ FDUH IRU DERUWLRQ FRPSOLFDWLRQV

$OO LQIRUPDQWV LQWHUYLHZHG VDLG WKDW SRVWDERUWLRQ FRPSOLFDWLRQV

QHHG FDUH� +RZHYHU� WKHUH LV D YDULHG GHJUHH RI DZDUHQHVV RI WKH

QHHG IRU LPPHGLDWH DWWHQWLRQ IRU VSHFLILF W\SHV RI FRPSOLFDWLRQV

RI DERUWLRQ�

-XVW DV SHUFHLYHG FDXVHV RI DERUWLRQ UDQJH IURP VSLULWXDO WR OLIWLQJ

KHDY\ REMHFWV WR HDWLQJ ZDUP IRRGV WR LQGXFLQJ DERUWLRQ E\

YDULRXV PHDQV� DQG FRPSOLFDWLRQV UDQJH IURP ZHDNQHVV WR GHDWK�

WKH PHDQV RI PDQDJLQJ WKH FRPSOLFDWLRQV YDU\� SULPDULO\ ZLWK WKH

SHUFHLYHG FDXVH RI WKH DERUWLRQ� WKH SHUFHLYHG VHYHULW\ RI WKH

FRPSOLFDWLRQ� DYDLODEOH ILQDQFLDO UHVRXUFHV� DQG WKH GHJUHH RI

FRQFHUQ RI WKH GHFLVLRQ�PDNHU�

:RPHQ·V ODFN RI GHFLVLRQ�PDNLQJ SRZHU� ODFN RI DFFHVV WR

HFRQRPLF UHVRXUFHV� DQG KHVLWDWLRQ WR GLVFXVV UHSURGXFWLYH KHDOWK

LVVXHV ZLWK GHFLVLRQ�PDNHUV FDXVHV GHOD\V LQ VHHNLQJ FDUH�

±� 'HFLGLQJ�WR�VHHN�FDUH

6HYHUDO IDFWRUV ZHUH IRXQG WR FRQWULEXWH WR GHOD\HG GHFLVLRQV

LQ VHHNLQJ FDUH� WKH GLIILFXOW\ IRU PHQ DQG ZRPHQ WR GLVFXVV

KHDOWK� PHQ·V GHFLVLRQ�PDNLQJ SRZHU� ZRPHQ·V UHOXFWDQFH WR

VHHN DVVLVWDQFH IURP PHQ XQWLO WKH\ IHHO VHYHUHO\ FRPSURPLVHG

E\ WKH FRPSOLFDWLRQ� DQG ILQDOO\� D ODFN RI XQGHUVWDQGLQJ RI WKH

GLIIHUHQFHV EHWZHHQ PLQRU DQG VHYHUH FRPSOLFDWLRQV�

:LYHV PD\ GHOD\ LQIRUPLQJ WKHLU KXVEDQGV DERXW D

FRPSOLFDWLRQ DQG WKXV GHOD\ WKH FDUH VHHNLQJ SURFHVV� :RPHQ

ZLWK FRPSOLFDWLRQV RIWHQ KHVLWDWH WR FRQIURQW KXVEDQGV DERXW

SUREOHPV XQWLO WKH FRPSOLFDWLRQ EHFRPHV VHULRXV�

,17� 7R ZKRP ZLOO D ZRPDQ VSHDN LQ FDVH RI DERUWLRQ

FRPSOLFDWLRQV"

.,� 6KH ZLOO VSHDN WR KHU KXVEDQG DQG KH ZLOO GR ZKDW QHHGV

WR EH GRQH�

,17 ,Q FDVH RI WKHVH SUREOHPV� ZKHQ ZLOO D ZRPDQ VHHN

WUHDWPHQW"

.,� $W WKH SRLQW ZKHQ LW EHFRPHV LPSRVVLEOH IRU KHU WR PRYH

DURXQG VKH·OO VSHDN DERXW LW WR KHU KXVEDQG�

± �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VL[

OLYLQJ FKLOGUHQ

0DQ\ EDUULHUV WR VHHNLQJ DSSURSULDWH KLJKHU�OHYHO FDUH ZHUH
LGHQWLILHG LQ WKH VWXG\ DUHDV� LQFOXGLQJ ODFN RI KXVEDQG·V RU
RWKHU GHFLVLRQ�PDNHU·V VXSSRUW� OLPLWHG ILQDQFLDO UHVRXUFHV�
DQG ODFN RI WUDQVSRUW� /RFDO FDUH SURYLGHUV FDQ GHOD\ RU DVVLVW
ZRPHQ LQ VHHNLQJ KLJKHU�OHYHO FDUH� 7KHVH WZR LQIRUPDQWV WHOO
RI VRPH RI WKH EDUULHUV WR DSSURSULDWH FDUH�



)LQGLQJV ��

,17� :KDW DUH EDUULHUV D ZRPDQ IDFHV LQ DFFHVVLQJ JRRG

WUHDWPHQW"

.,� 6KH ZLOO QRW JHW JRRG WUHDWPHQW LI WKHUH LV D ODFN RI

PRQH\ RU LI WKH KXVEDQG GRHV QRW WDNH KHU� RU LI WKHUH DUH

QR SURYLVLRQV LQ WKH YLOODJH� 7KH UHDOLW\ LV WKDW WKH

ZRPDQ KDV QR VD\ LQ IURQW RI WKH PDQ�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� ILYH OLYLQJ

FKLOGUHQ

,17� :KDW FDQ FDXVH GHOD\V LQ VHHNLQJ WUHDWPHQW"

.,� :KHQ WKH KXVEDQG LV DZD\ IURP WKH KRXVH ZRUNLQJ LQ

WKH ILHOGV� ZKHQ WUDQVSRUW LV QRW DYDLODEOH� DQG PDLQO\

ZKHQ D ZRPDQ KDV QR PRQH\ ZLWK KHU� WUHDWPHQW FDQ EH

GHOD\HG�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� IRXU OLYLQJ

FKLOGUHQ

,Q WKHLU SRVLWLRQ RI GHFLVLRQ�PDNHU� KXVEDQGV PD\ VKRZ OLWWOH

FRQFHUQ IRU WKHLU ZLIH·V VLWXDWLRQ DQG VHUYH DV D EDUULHU WR DQ\

FDUH� PXFK OHVV DSSURSULDWH FDUH�

,17� $IWHU \RXU FKLOG IHOO GRZQ �\RXU VSRQWDQHRXV DERUWLRQ�

DQG \RX EOHG SURIXVHO\� ZKDW KHOS GLG \RX JHW IURP \RXU

KXVEDQG"

.,� �6KH NHSW ZLSLQJ DZD\ WHDUV DQG WKH LQWHUYLHZHU WULHG WR

FRQVROH KHU� +H GLG QRWKLQJ� :K\ ZRXOG KH EH

WURXEOHG" $P , QRW WKHUH WR GR DOO WKH DJULFXOWXUDO ZRUN"

:KHQ , DVN IRU GDYDL �PHGLFLQH�� RU JROL �WDEOHWV� KH RQO\

VD\V� ´, KDYH QR PRQH\�µ +H GRHVQ·W ZRUU\ DERXW PH DW

DOO� 6RPHWLPHV KH VSHQGV WKH ZKROH QLJKW RXW DQG

GRHVQ·W FRPH KRPH� 6LVWHU� , DP UHDOO\ PLVHUDEOH�

6RPHWLPHV WKHUH LV QR IRRG LQ WKH KRXVH WR HDW�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VHYHQ OLYLQJ

FKLOGUHQ

7KH IROORZLQJ H[DPSOH LOOXVWUDWHV WKH LQIRUPDQW·V SHUFHSWLRQ

WKDW FKURQLF PRUELGLW\ LV QRW D SULRULW\ ZLWK GHFLVLRQ�PDNHUV�

, KDYH FRQWLQXRXV SDLQ LQ P\ ORZHU EDFN DQG DEGRPHQ�

, DP QRW DEOH WR GR KRXVHKROG ZRUN� )DPLO\ PHPEHUV

VD\� \RX DUH DEVROXWHO\ ILQH� 0\ KXVEDQG DOVR JHWV

LUULWDWHG ZKHQ , DVN IRU PRQH\� 1RERG\ WDNHV PH IRU

WUHDWPHQW�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� WZR OLYLQJ

FKLOGUHQ



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

0RWKHUV�LQ�ODZ DOVR PDNH GHFLVLRQV UHJDUGLQJ UHSURGXFWLYH

KHDOWK FDUH� 7KH ZRPDQ·V QDWDO IDPLO\ PHPEHUV PD\ WDNH

RYHU LI WKH\ GHFLGH WKDW FDUH E\ WKH KXVEDQG·V IDPLO\ LV

LQDGHTXDWH�

6HYHUDO IDFWRUV LQIOXHQFHG ZRPHQ·V GHFLVLRQV WR VHHN FDUH IRU

SRVWDERUWLRQ FRPSOLFDWLRQV� .H\ GHFLVLRQ�PDNHUV LQ VHHNLQJ

FDUH ZHUH WKH KXVEDQG� PRWKHU�LQ�ODZ� DQG OHVV RIWHQ� WKH

ZRPDQ KHUVHOI� 7KH VHYHULW\ RI V\PSWRPV DSSHDUHG WR

LQIOXHQFH WKH GHFLVLRQ WR VHHN FDUH� 0RUH GUDPDWLF

SRVWDERUWLRQ FRPSOLFDWLRQV� VXFK DV H[FHVVLYH EOHHGLQJ

DFFRPSDQLHG E\ IDLQWLQJ� RIWHQ VSXUUHG IDPLOLHV WR ERUURZ

PRQH\ IRU HPHUJHQF\ WUHDWPHQW�

±� &KRRVLQJ�D�SURYLGHU
7KH SURFHVV RI VHHNLQJ FDUH IRU DQ DERUWLRQ FRPSOLFDWLRQ
VKDUHV FKDUDFWHULVWLFV ZLWK VHHNLQJ DQ DERUWLRQ� 7KHUH LV D
WHQGHQF\ WR ILUVW VHHN FDUH IURP UHODWLYHO\ DFFHVVLEOH�
DIIRUGDEOH� IDPLOLDU� DQG GLVFUHHW SURYLGHUV� $V WKH
FRPSOLFDWLRQ ZRUVHQV� ZRPHQ WHQG WR VHHN KLJKHU�OHYHO FDUH�
7KH JHQHUDO WUHQG REVHUYHG ZDV IRU ZRPHQ WR ILUVW WXUQ WR
KRPH UHPHGLHV� VHFRQG VHHN FDUH IURP D YLOODJH�OHYHO SURYLGHU�
DQG WKLUG� RU ZKHQ V\PSWRPV DUH SHUFHLYHG DV OLIH�WKUHDWHQLQJ�
VHHN FDUH IURP D UHIHUUDO�OHYHO SURYLGHU� 'HVSLWH WKH WDFLW
XQGHUVWDQGLQJ WKDW WUHDWPHQW IURP UHIHUUDO�OHYHO SURYLGHUV LV
VDIHU DQG PRUH HIIHFWLYH WKDQ WUHDWPHQW IURP ORFDO SURYLGHUV�
ZRPHQ RIWHQ GR QRW VHHN FDUH EH\RQG WKH QHDUE\ YLOODJHV�

&RQGLWLRQV RIWHQ GLFWDWH WKDW FDUH LV ILUVW VRXJKW DW WKH YLOODJH

OHYHO� 0DQ\ IDFWRUV JR LQWR WKH GHFLVLRQ RI ZKR WR VHHN FDUH

IURP� LQFOXGLQJ WKH SHUFHLYHG VHYHULW\ RI FRPSOLFDWLRQV DQG

WKH GHJUHH RI FRQFHUQ H[KLELWHG E\ WKH GHFLVLRQ�PDNHU �DV

GLVFXVVHG DERYH�� :RPHQ SUHIHU WR VHHN FDUH IURP D IHPDOH

UDWKHU WKDQ D PDOH SURYLGHU� )XUWKHUPRUH� IDPLOLDULW\ ZLWK

SURYLGHU� SHUFHLYHG SURYLGHU FRXUWHV\� SHUFHLYHG FRVW RI

WUHDWPHQW� FRVW RI DFFHVVLQJ WUHDWPHQW� GLVWDQFH RI WKH

SURYLGHU IURP WKH SDWLHQW� DQG WKH WLPH RI GD\ FDUH LV VRXJKW

LQIOXHQFH WKH GHFLVLRQ RI ZKLFK SURYLGHU WR VHHN FDUH IURP�

$OVR� IRU FRPSOLFDWLRQV RI LQGXFHG DERUWLRQ WKHUH LV D

WHQGHQF\ WR VHHN FDUH IURP WKH VDPH SURYLGHU ZKR FDXVHG WKH

FRPSOLFDWLRQ� :KLOH TXDOLW\ RI PHGLFDO FDUH LV D FRQVLGHUDWLRQ�

DQG PRVW SHRSOH NQRZ ZKHUH KLJK�TXDOLW\ DOORSDWKLF FDUH LV

RIIHUHG� LQ DOO EXW WKH PRVW VHYHUH FDVHV LW LV D OX[XU\ SHUFHLYHG

DV QRW ZRUWK WKH FRVW�

7KH VH[ RI WKH SURYLGHU LV DQ LPSRUWDQW LVVXH WR WKH SHUVRQ

VHHNLQJ FDUH� 7\SLFDOO\ WKH KXVEDQG ZLOO VHHN PHGLFLQHV IURP

D ORFDO PDOH SURYLGHU RU WKH ZLIH ZLOO VHHN FDUH IURP D ORFDO

IHPDOH SURYLGHU� :KHQ WKH FRPSOLFDWLRQ FRQWLQXHV� WKH



)LQGLQJV ��

KXVEDQG DQG ZLIH ZLOO JR WRJHWKHU WR VHHN FDUH DW D KLJKHU

OHYHO� :RPHQ IHHO VWURQJO\ WKDW WKH\ VKRXOG VHHN FDUH IURP

IHPDOH SURYLGHUV� :KHUHDV IHPDOH SURYLGHUV FDQ FRQGXFW

LQWHUQDO H[DPV RQ IHPDOH SDWLHQWV� WKHUH LV D VWURQJ SUHIHUHQFH

IRU PDOH SURYLGHUV WR FRQGXFW VXSHUILFLDO H[DPLQDWLRQV RQO\�

)DPLOLDULW\ ZLWK WKH SURYLGHU ZHLJKV KHDYLO\ LQ WKH GHFLVLRQ RI

FKRRVLQJ D FDUH SURYLGHU� 7KH IROORZLQJ LV DQ H[DPSOH RI D

ZRPDQ ZLWK D FRPSOLFDWLRQ UHWXUQLQJ WR WKH SURYLGHU ZKR

LQLWLDOO\ FRQGXFWHG WKH DERUWLRQ�

.,� 7KH\ WRRN PH WR WKH GDFWDUQL EHFDXVH HYHU\RQH VDLG VLQFH

WKH ODG\ GRFWRU KDG VSRLOHG WKH FDVH VKH VKRXOG WDNH WKH

UHVSRQVLELOLW\�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VHYHQ OLYLQJ

FKLOGUHQ

:RPHQ KDYH IDLWK LQ ORFDO GDLV ZKR KDYH WDNHQ FDUH RI IDPLO\
PHPEHUV LQ WKH SDVW� 7KLV LQIRUPDQW JLYHV WKH H[DPSOH RI
XVLQJ WKH VHUYLFHV RI D FORVH SURYLGHU HYHQ WKRXJK WKH VHUYLFHV
DUH NQRZQ WR EH XQVDIH� 7KH LQIRUPDQW·V VLVWHU�LQ�ODZ EHFDPH
SUHJQDQW DQG ZDQWHG WR DERUW EHFDXVH KHU VRQ DQG GDXJKWHU
ZHUH JURZQ DQG RI PDUULDJHDEOH DJH� 6KH KDG D VDIDL GRQH LQ
KHU KRXVH ZLWK '	& LQVWUXPHQWV IURP D YLOODJH�OHYHO SURYLGHU
�'U� 6�� 'XULQJ WKH VDIDL� WKH ZRPDQ ZDV LQMXUHG DQG DQ
LQIHFWLRQ GHYHORSHG� 6KH WRRN WUHDWPHQW IURP WKH ORFDO YLOODJH
VKRS� EXW GLG QRW LPSURYH� 7KH ORFDO ´GRFWRUVµ DGYLVHG WKDW
VKH EH WDNHQ WR .DVJDQM RU $JUD IRU FDUH� ,Q WUDQVLW VKH GLHG ²
WKUHH GD\V DIWHU WKH VDIDL�

$IWHU WKLV FRPSOLFDWLRQ DQG GHDWK� YLOODJH ZRPHQ VWLOO VHHN

FDUH IURP 'U� 6� EHFDXVH VKH LV SHUFHLYHG DV LQWHOOLJHQW� DQG

KHU VHUYLFHV DUH SURYLGHG LQ WKH YLOODJH

,17� 'R WKH YLOODJH IRON KDYH IXOO IDLWK LQ KHU �'U�6��"

.,� 7KH\ KDYH D ORW RI IDLWK LQ KHU� 2QO\ P\ VLVWHU�LQ�ODZ·V

FDVH JRW VSRLOHG�

,17� 'RHV DQ\RQH HOVH SURYLGH VXFK VHUYLFHV LQ WKH YLOODJH"

.,� 2K \HV� ZH KDYH D JRYHUQPHQW FOLQLF QHDUE\�

,17� 6R ZKDW ZDV WKH UHDVRQ \RX ZHQW WR VHH 'U� 6� IRU

WUHDWPHQW"

.,� 6KH LV LQWHOOLJHQW�

,17� %XW WKHUH LV D JRYHUQPHQW FOLQLF LQ WKH YLOODJH�

.,� ,Q D KXUU\ WKH FORVHVW KHOS DYDLODEOH LV FDOOHG XSRQ� ,I WKH

KXVEDQG KDV D EXVLQHVV KH GRHV QRW KDYH WLPH WR JR IDU�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� WZR OLYLQJ

FKLOGUHQ



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

2WKHU LQIRUPDQWV UHSRUWHG WKDW ZRPHQ SUHIHU WR VHHN FDUH

IURP WKH SURYLGHU ZKR FRQGXFWHG WKH DERUWLRQ EHFDXVH WKH\

SHUFHLYH WKDW WKDW SURYLGHU ZRXOG KDYH D JRRG LGHD RI KRZ WKH

FRPSOLFDWLRQ ZDV FDXVHG� DQG WKDW SURYLGHU ZRXOG EH OHVV

OLNHO\ WR VFROG WKH FOLHQW IRU KDYLQJ KDG DQ DERUWLRQ�

3URYLGHU FRXUWHV\ LV DQ LPSRUWDQW FRQVLGHUDWLRQ� /RFDO GDLV

ZKR KDYH JRRG UHSXWDWLRQV LQ WKH YLOODJH� WUHDW FOLHQWV NLQGO\�

DQG PDNH KRPH YLVLWV DUH HDVLO\ PRUH SRSXODU WKDQ WKH

JRYHUQPHQW SURYLGHUV ZKR DUH GLIILFXOW WR DFFHVV� DQG UHSXWHG

WR VFROG SDWLHQWV IRU KDYLQJ XQZDQWHG SUHJQDQFLHV DQG XQVDIH

DERUWLRQV�

7KLV LQIRUPDQW UHSRUWV WKDW VWDII DW WKH JRYHUQPHQW KRVSLWDO

ZHUH GLVUHVSHFWIXO� :KHQ WKH LQIRUPDQW IHOW SDLQ DIWHU KDYLQJ

DQ DERUWLRQ� VKH UHWXUQHG WR WKH SURYLGHU ZKR KDG LQLWLDOO\

FRQGXFWHG WKH DERUWLRQ� 7KLV SURYLGHU UHIXVHG WR DGPLW WKH

SDLQ ZDV HYLGHQFH RI D FRPSOLFDWLRQ� 7KH LQIRUPDQW WKHQ

VRXJKW FDUH DW WKH JRYHUQPHQW KRVSLWDO� ZKHUH VKH ZDV WUHDWHG

SRRUO\�

.,� 7KHUH LV QR FRQVLGHUDWLRQ IRU D VHQVH RI VKDPH RYHU

WKHUH� 7KH QXUVHV MXVW OLIWHG RII P\ FORWKHV DQG RSHQHG

P\ VDUL DQG SXW LW DVLGH� , ZDV OHIW RQO\ LQ P\ EORXVH�

7KH\ SXW D VKHHW RQ PH DQG PDGH PH OD\ GRZQ RQ D

WDEOH� 7KH\ SODFHG D EXFNHW XQGHUQHDWK PH DQG PDGH PH

OLIW XS P\ OHJV DQG WLHG WKHP�

,17� 7KH\ WLHG \RXU OHJV"

.,� <HV� WKH\ WLHG P\ OHJV �VDLG VDGO\��

,17� :HUH \RX FRQVFLRXV DW WKH WLPH"

.,� , ZDV LQ P\ VHQVHV� 7KH\ WLHG P\ OHJV DQG JDYH PH ,9

IOXLGV� 7KHUH ZDV QHLWKHU D IDQ QRU D FRROHU� , ZDV G\LQJ

IURP WKH KHDW� , WKRXJKW� ´WKHUH·V QR TXHVWLRQ RI

VXUYLYLQJ� 0\ SRRU FKLOGUHQ ZLOO EH RQ WKH VWUHHW� *UHDW

KDUP KDV EHHQ GRQH WR PH�µ �7KH LQWHUYLHZHU KDG KHU

KDQG RQ WKH LQIRUPDQW·V EDFN� FRPIRUWLQJ KHU�� $

QXPEHU RI ODGLHV NHSW FRPLQJ DQG JHWWLQJ WKHLU VDIDL GRQH

EHIRUH P\ H\HV DQG JRLQJ DZD\�

,17� 'LG WKH\ GR WKH VDIDL LQ WKH VDPH URRP LQ IURQW RI \RX"

.,� <HV� MXVW LQ IURQW RI PH� WKUHH WR IRXU ZRPHQ KDG WKHLU

VDIDL GRQH� LQ WKH YHU\ VDPH URRP�

,17� 'LG WKH\ JHW DQ\ QDVKD �DQHVWKHVLD�"

.,� 1R� 6RPH ZHUH LQ WKHLU VHFRQG PRQWK RI SUHJQDQF\� ,

ZDVQ·W GHDI� , FRXOG KHDU HYHU\WKLQJ EXW , FRXOGQ·W VSHDN�



)LQGLQJV ��

:KHQ , FDOOHG RXW VRPHRQH VKRXWHG DW PH DQG VODSSHG

PH RQ WKH FKHHN� %XW ZKHQ WKH VDIDL ZDV GRQH , ZDV QRW

IXOO\ FRQVFLRXV�

,17� +RZ GLG WKH\ GR \RXU VDIDL"

.,� 7KH\ SXW VRPH LQVWUXPHQWV LQVLGH�

,17� &RXOG \RX IHHO WKH LQVWUXPHQWV"

.,� $V WKH\ ZHUH SXWWLQJ LQ WKH LQVWUXPHQWV , KDG SDLQ LQ P\

VWRPDFK� 0\ KDQGV ZHUH WLHG WR WKH WDEOH� 7ZR RI WKHP

ZHUH KROGLQJ P\ WKLJKV WLJKW DQG RQH ZDV SUHVVLQJ GRZQ

RQ P\ FKHVW� 2QH ZDV GRLQJ WKH VDIDL� $QG \HW DQRWKHU

JDYH PH D VODS DV , KDG QR FRQWURO RI P\ OHJV DQG WKH\

ZHUH FRPLQJ WRJHWKHU� , ZDV QRW LQ P\ VHQVHV DIWHU WKDW�

7KH GDFWDUQL WROG P\ XQFOH WR WDNH PH WR $JUD RU $OLJDUK

DV WKHUH ZHUH QR FKDQFHV RI P\ VXUYLYDO�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VHYHQ OLYLQJ

FKLOGUHQ

7KH LQIRUPDQW UHFHLYHG HPHUJHQF\ FDUH IURP DQRWKHU KRVSLWDO

LQ .DVJDQM DQG UHFRYHUHG�

&RVW LV D PDMRU IDFWRU LQ WKH GHFLVLRQ RI ZKHUH WR VHHN FDUH�

SDUWLFXODUO\ ZKHQ VXEVWDQWLDO DPRXQWV KDYH EHHQ DOUHDG\ EHHQ

VSHQW RQ WKH DERUWLRQ SURFHGXUH� 7KH FRVW RI WUHDWPHQW QRW

RQO\ LQFOXGHV WKH DFWXDO FKDUJHV IRU WUHDWPHQW DQG PHGLFDWLRQ

EXW DOVR WKH FRVWV RI WUDQVSRUW� IRRG DQG ORGJLQJ IRU

DFFRPSDQ\LQJ IDPLO\ PHPEHUV� DQG ORVW HFRQRPLF DFWLYLW\�

7KLV LQIRUPDQW OLVWV ILQDQFLDO FRQVWUDLQWV� ODFN RI WUDQVSRUW�

DQG VKDPH DV UHDVRQV ZK\ ZRPHQ GHOD\ VHHNLQJ FDUH�

,17� :KDW FDQ SUHYHQW D ZRPDQ IURP JRLQJ IRU WUHDWPHQW"

.,� 6KH PD\ QRW JR RXW RI VKDPH� 6KRUWDJH RI PRQH\ RU WKH

XQDYDLODELOLW\ RI WUDQVSRUW FDQ SUHYHQW KHU IURP JRLQJ IRU

WUHDWPHQW� ,Q D FDVH RI VHYHUH EOHHGLQJ VKH PLJKW QRW JR

RXW RI WKH KRXVH WR FDOO DQ\RQH WR KHOS KHU�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� IRXU OLYLQJ

FKLOGUHQ

2IWHQ WKH DQWLFLSDWHG FRVW RI WUHDWPHQW GHWHUV ZRPHQ DQG

GHFLVLRQ�PDNHUV IURP VHHNLQJ FDUH IRU FRPSOLFDWLRQV�

, FRQWLQXH WR KDYH EOHHGLQJ DIWHU WKH VDIDL �GRQH E\

XQWUDLQHG IHPDOH SURYLGHU�� , ZHQW WR 'U� 5 �8QWUDLQHG

3URYLGHU QHDU WKH LQIRUPDQW·V KRXVH� DQG KH VDLG WKDW WKH

VDIDL ZDV QRW GRQH SURSHUO\� VR LW ZLOO KDYH WR EH GRQH

DJDLQ� 1RZ , GRQ·W KDYH PRQH\� , GRQ·W XQGHUVWDQG



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

ZKHUH P\ KXVEDQG ZLOO JHW WKH PRQH\ IRU DQRWKHU VDIDL�

² 0DUULHG� QRQ�OLWHUDWH +LQGX ZRPDQ� QLQH OLYLQJ FKLOGUHQ

:KHQ VHHNLQJ D SURYLGHU� DIIRUGDELOLW\ RI VHUYLFHV LV DQ

LPSRUWDQW FULWHULD�

.,� 7KHUH LV D ORW RI SRYHUW\ LQ WKH YLOODJH� 7KHUHIRUH ZRPHQ

FKRRVH D SHUVRQ ZKR LV OHVV H[SHQVLYH�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� ��WK 6WDQGDUG SDVV� RQH

OLYLQJ FKLOG

7KH ORQJHU D ZRPDQ KDV D FRPSOLFDWLRQ� WKH ORQJHU KHU

FRUUHVSRQGLQJ DEVHQFH IURP LPSRUWDQW KRXVHKROG HFRQRPLF

DFWLYLWLHV� +RZHYHU� DYRLGLQJ ORVW ODERU GRHV QRW VHHP WR EH

DPRQJ WKH LQLWLDO FRQVLGHUDWLRQV IRU GHFLVLRQ�PDNHUV ZKHQ

FKRRVLQJ D SURYLGHU�

*HRJUDSKLFDO SUR[LPLW\ DOVR LQIOXHQFHV WKH FKRLFH RI ZKLFK

SURYLGHU WUHDWPHQW LV VRXJKW IURP� ,I WKH SURYLGHU ZKR

FRQGXFWHG WKH DERUWLRQ ZDV LQ FORVH SUR[LPLW\ WR WKH ZRPDQ·V

UHVLGHQFH� WKH ZRPDQ PD\ UHWXUQ WR WKH VDPH SURYLGHU IRU

WUHDWPHQW IRU D FRPSOLFDWLRQ� ,I WKH SURYLGHU ZDV ORFDWHG LQ

DQ DUHD WKDW ZDV GLIILFXOW WR UHDFK DQG KDG DOUHDG\ FKDUJHG D

ODUJH VXP IRU WKH DERUWLRQ SURFHGXUH� ZRPHQ DUH OLNHO\ WR WXUQ

WR FRPPXQLW\�OHYHO SURYLGHUV�

&RQILGHQWLDOLW\ LV LPSRUWDQW WR VRPH ZRPHQ� SDUWLFXODUO\

XQPDUULHG ZRPHQ� EXW OHVV LPSRUWDQW WR LQIRUPDQWV VXFK DV

WKLV RQH�

,17� <RX ZHQW WR WKH YLOODJH GDL �IRU LQGXFHG DERUWLRQ�� $UH

\RX VXUH VKH ZRQ·W WHOO DQ\RQH"

.,� 6KH ZLOO WHOO SHRSOH ² WR VSUHDG KHU QDPH DURXQG� DQG WR

JDLQ SRSXODULW\ EHFDXVH VKH KDV WR HDUQ PRQH\�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� ILYH OLYLQJ

FKLOGUHQ

+RXVHKROG�OHYHO GHFLVLRQ�PDNHUV DW WKH VWXG\ VLWHV ZHUH

JHQHUDOO\ LJQRUDQW DERXW� OHJDOLW\ RI VHUYLFHV� LPSRUWDQFH RI

LQIHFWLRQ SUHYHQWLRQ SURWRFRO� DQG WKH SRWHQWLDO IRU VHULRXV

FRPSOLFDWLRQV IURP DQ DERUWLRQ SURYLGHG E\ D GDL RU RWKHU

YLOODJH�OHYHO SURYLGHU� $V VXFK� WKRVH IDFWRUV UDUHO\ HQWHU LQWR

WKH HTXDWLRQ RI SURYLGHU FKRLFH�

E� 0DQDJLQJ FRPSOLFDWLRQV DW WKH YLOODJH OHYHO

,Q LWV FXUUHQW VWDWH� WKH PDQDJHPHQW RI SRVWDERUWLRQ

FRPSOLFDWLRQV DW WKH YLOODJH OHYHO JHQHUDOO\ FRQWULEXWHV WR WKH

FRPSOLFDWLRQV DQG GRHV QRW SURYLGH UHOLHI� :KHQ ZRPHQ VHHN
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FDUH DW WKH YLOODJH OHYHO� WKH\ WHQG WR UHFHLYH LQDSSURSULDWH FDUH ²

ZKLFK FDQ H[DFHUEDWH WKH FRPSOLFDWLRQ� ,Q DGGLWLRQ� WKH FDUH

SURYLGHG DW WKH YLOODJH OHYHO GHOD\V WKH ZRPDQ DQG GHFLVLRQ�PDNHU

IURP VHHNLQJ DSSURSULDWH KLJKHU�OHYHO FDUH� $JDLQ� WKHVH GHOD\V

FDQ UHVXOW LQ WKH FRPSOLFDWLRQ ZRUVHQLQJ DQG VXEVHTXHQW FKURQLF

PRUELGLW\ RU GHDWK�

±� ,QDSSURSULDWH�YLOODJH�OHYHO�HPHUJHQF\�FDUH

7KH W\SHV RI SURYLGHUV ZKR RIIHU FDUH IRU SRVWDERUWLRQ

FRPSOLFDWLRQV DUH JHQHUDOO\ WKH VDPH DV WKRVH ZKR SURYLGH

DERUWLRQ VHUYLFHV� 5XUDO SURYLGHUV DUH RIWHQ QRW WUDLQHG WR

DFFXUDWHO\ GLDJQRVH DQG SURYLGH FDUH IRU DERUWLRQ

FRPSOLFDWLRQV� $V D UHVXOW� VRPH SURYLGHUV GR QRW UHFRJQL]H

WKH QHHG IRU HPHUJHQF\ FDUH DQG RIIHU LQDSSURSULDWH WUHDWPHQW

WKDW LQWHQVLILHV FRPSOLFDWLRQV DQG GHOD\V DSSURSULDWH FDUH �6HH

7DEOH ���

7DEOH��� 7UHDWPHQW�IRU�FRPSOLFDWLRQV�DVVRFLDWHG�ZLWK

LQGXFHG�DERUWLRQ��DV�UHSRUWHG�E\�QRQ�SURYLGHU

LQIRUPDQWV�

3URYLGHU 7\SH RI 7UHDWPHQW

0RWKHU�LQ�ODZ 7DEOHWV� WHDV

%KDJDW ML �KRO\ PDQ� 7DOLVPDQV

'DL +RW WHD ZLWK MDJJHU\� WDEOHWV� WRQLF� LQMHFWLRQV�
FRWWRQ VZDE VRDNHG LQ JKHH IRU YDJLQDO
LQVHUWLRQ� HQHPD� ,9 IOXLGV DQG DQWLELRWLFV
�7D[LP�� GRXFKH� PDQXDO UHPRYDO RI UHWDLQHG
IHWXV� '	&�

´GRFWRUµ �QRW IRUPDOO\
WUDLQHG�

*RRG GLHW� WDEOHWV� WRQLFV� '	&� OHDYHV

$\XUYHGLF 3RZGHU� WDEOHWV

9LOODJH 503 $QDOJHVLFV� DQWLELRWLFV� HUJRW WDEOHWV� R[\WRFLQ
LQMHFWLRQV� ,9 IOXLGV� LQMHFWLRQV� WDEOHWV� WRQLFV�
SRZGHU

0%%6 ,URQ WDEOHWV� WDEOHWV ZLWK PLON� FDSVXOHV� '	&�
PHGLFLQH� ODSDURWRP\� WRQLFV

'DLV DUH DPRQJ WKH ILUVW OHYHO RI FDUH SURYLGHUV WKDW UXUDO

ZRPHQ WXUQ WR LQ WKH FDVH RI D FRPSOLFDWLRQ� )RU WKLV UHDVRQ

LW LV SDUWLFXODUO\ LPSRUWDQW WKDW GDLV NQRZ KRZ WR UHFRJQL]H

FRPSOLFDWLRQV� 7KLV GDL� ZKR KDV KDG D VL[�PRQWK

JRYHUQPHQW WUDLQLQJ FRXUVH� UHFRJQL]HV V\PSWRPV RI VHYHUH

FRPSOLFDWLRQV� EXW ZRXOG EHQHILW IURP WUDLQLQJ WR UHFRJQL]H

FRPSOLFDWLRQV EHIRUH WKH\ JHW WRR VHYHUH� DQG WR PDNH WLPHO\

UHIHUUDOV WR DSSURSULDWH KLJKHU�OHYHO FDUH�

,17� 3OHDVH WHOO PH� KRZ GR \RX GHWHUPLQH LI D SUREOHP ZKLFK

D IHPDOH KDV LV FDXVHG E\ WKH FRPSOLFDWLRQV RI DQ

DERUWLRQ"



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

3,� , ILUVW RI DOO DVN WKH SDWLHQW DQG WKHQ SXW P\ KDQGV RQ KHU
VWRPDFK� ,I DOO RI WKH SLQGL �IHWDO WLVVXH� KDV QRW FRPH RXW
WKHQ WKHUH ZLOO EH VZHOOLQJ RI WKH DEGRPHQ� ,I DOO WKH
SODFHQWD KDV QRW FRPH RXW WKHQ WKHUH ZLOO EH D ORW RI IRXO
GLVFKDUJH� ,I ZRXQGV KDYH RFFXUUHG LQVLGH DQG SXV KDV
IRUPHG WKHQ WKH ZRPDQ ZLOO FRPSODLQ RI SDLQ� 6KH ZLOO
DOVR FRPSODLQ WKDW VKH LV KDYLQJ EXUQLQJ VHQVDWLRQ DW WKH
PRXWK RI WKH XUHWKUD� 6KH ZLOO DOVR KDYH D KLJK IHYHU
DORQJ ZLWK FKLOOV�

² �� \HDU�ROG� IHPDOH GDL� VL[ PRQWKV JRYHUQPHQW WUDLQLQJ

6RFLDO UHVWULFWLRQV EDVHG RQ WKH VH[ RI WKH SURYLGHU OLPLW WKH

PHDQV DYDLODEOH IRU PDOH YLOODJH�OHYHO SURYLGHUV WR GLDJQRVH D

FRPSOLFDWLRQ� 7KLV PDOH YLOODJH�OHYHO SURYLGHU LV D UHJLVWHUHG

PHGLFDO SURYLGHU ZLWK D EDFKHORU·V GHJUHH LQ SKDUPDF\� +H

LGHQWLILHV SRVWDERUWLRQ FRPSOLFDWLRQV DV H[SODLQHG EHORZ�

,17� +RZ GR \RX GHWHUPLQH ZKHWKHU D ZRPDQ KDV
FRPSOLFDWLRQV DULVLQJ IURP DERUWLRQ"

3,� �3RVWDERUWLRQ FRPSOLFDWLRQV DUH LQGLFDWHG� LI WKHUH LV
H[FHVVLYH EOHHGLQJ� UHOHQWOHVV SDLQ OLNH ODERU SDLQ� LI WKH
SDLQ LQFUHDVHV DIWHU \RX JLYH WKH ZRPDQ SDLQNLOOHUV� VRPH
ZRPHQ YRPLW KHDYLO\� 7KHVH V\PSWRPV FRPH WR WKH
IRUHIURQW EHWZHHQ WKH WKLUG DQG IRXUWK PRQWKV� 6XFK
FDVHV FDQQRW EH FRQWUROOHG� ,Q WKH HQG� RQO\ JHWWLQJ VDIDL

GRQH LV DSSURSULDWH WR VDYH WKH OLIH RI WKH SUHJQDQW
ZRPDQ�

² 0DOH 503 ZRUNLQJ LQ WKH YLOODJH VLQFH ����

(PHUJHQF\ WUHDWPHQW WHFKQLTXHV YDU\ E\ WUDLQLQJ DQG VH[ RI

WKH SURYLGHU� 0DOH SURYLGHUV DUH VHYHUHO\ OLPLWHG LQ WKH H[WHQW

WR ZKLFK WKH\ FDQ H[DPLQH DQG WUHDW IHPDOH SDWLHQWV� 0DQ\

,603 DQG XQWUDLQHG YLOODJH�OHYHO SURYLGHUV WUHDWHG

FRPSOLFDWLRQV ZLWK DQWLELRWLFV� DQDOJHVLFV� DQG VW\SWLFV� 6RPH

,603 SURYLGHUV LQLWLDWHG ,9 IOXLGV� :KLOH ERWK ,603

SUDFWLWLRQHUV DQG XQWUDLQHG SURYLGHUV ZHUH DEOH WR GLVFXVV WKH

VLJQV DQG V\PSWRPV RI SRVWDERUWLRQ FRPSOLFDWLRQV� WKH

IRUPHU VKRZHG D EHWWHU XQGHUVWDQGLQJ RI WKH QDWXUH RI WKH

FRPSOLFDWLRQV DQG WKH WUHDWPHQW WKDW HDFK ZDUUDQWHG

QHFHVVDU\ IRU HPHUJHQF\ YHUVXV QRQ�HPHUJHQF\ VLWXDWLRQV�

:KLOH PDOH YLOODJH�OHYHO SURYLGHUV UHFRJQL]H WKH GLIILFXOW\ RI

GLDJQRVLQJ ZRPHQ ZLWK UHSURGXFWLYH WUDFW FRPSOLFDWLRQV�

PDQ\ FRQWLQXH WR SURYLGH FDUH IRU V\PSWRPV WKDW FRXOG

LQGLFDWH VHYHUH FRPSOLFDWLRQV� 7KLV PDOH SURYLGHU� D %$06

ZKR KDV EHHQ ZRUNLQJ LQ WKH YLOODJH IRU �� \HDUV� LV XQDEOH WR

FRQGXFW DQ LQWHUQDO H[DP� 7KH WUHDWPHQW KH JLYHV IRU

FRPSOLFDWLRQV GHOD\V WKH ZRPDQ IURP VHHNLQJ DSSURSULDWH

FDUH�
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3,� $Q DERUWLRQ ZLOO HDVLO\ FRVW D PLQLPXP RI 5V� ���� ,I D

ZRPDQ LV VXIIHULQJ IURP H[FHVVLYH EOHHGLQJ� , ZLOO JLYH

KHU DQ ,9 VROXWLRQ RI JOXFRVH� ��� GH[WURVH� DQG

KDHPDFFHO� $IWHU WKDW D ZRPDQ LPSURYHV DQG EHJLQV WR

WDON�

,17� :KDW HOVH GR \RX GR"

3,� , JLYH RWKHU PHGLFLQHV DV ZHOO� IRU LQVWDQFH� FODXGHQ

LQMHFWLRQV� $IWHU � WR � KRXUV� , JLYH EXWURSKDVH

LQMHFWLRQV RU SUHPDULQ LQMHFWLRQV� , DOVR JLYH WZR

&DGLVSHU & WDEOHWV DQG J\QH &�9�3 FDSVXOHV RQFH D GD\

IRU ILYH GD\V� , DOZD\V JLYH PHWKDUJLQ LQMHFWLRQV

ZKHQHYHU WKHUH LV H[FHVVLYH EOHHGLQJ� 7KLV KHOSV WR VWRS

WKH EOHHGLQJ�

² �� \HDU�ROG� PDOH %$06 SUDFWLWLRQHU� ZRUNLQJ LQ SULYDWH

SUDFWLFH

$V D UHVXOW RI PDOH SURYLGHUV· VRFLDOO\ SURVFULEHG LQDELOLW\ WR

SURSHUO\ GLDJQRVH DQG WUHDW SDWLHQWV� WKH WUHDWPHQW SURYLGHG

GHOD\V DSSURSULDWH FDUH DQG DOORZV WKH FRPSOLFDWLRQ WR ZRUVHQ�

$ SDWLHQW ZKR KDG VHYHUH UHSHUFXVVLRQV IURP GHOD\LQJ

DSSURSULDWH FDUH LV GHVFULEHG EHORZ� $ UHIHUUDO�OHYHO SURYLGHU

GHVFULEHV WKH WUHDWPHQW SURYLGHG WR WKH SDWLHQW ZKR KDG EHHQ

JLYHQ DQWLELRWLFV DQG SDLQNLOOHUV IRU VHSWLFHPLD�

$ SDWLHQW FDPH WR PH LQ VHSWLFHPLD� ZKLFK PHDQW VKH KDG

VHYHUH LQIHFWLRQ� 6KH ZDV UXQQLQJ D YHU\ KLJK

WHPSHUDWXUH� DQG KDG HQWHUHG D VWDWH RI VKRFN� 6KH

XQGHUZHQW 073 DERXW �� GD\V EHIRUH� 6KH NHSW WDNLQJ

DQWLELRWLFV DQG DQDOJHVLFV� 7KHQ VKH FDPH WR PH� :H

JDYH VWHURLGV DQG D EORRG WUDQVIXVLRQ� 6KH ZDV KHUH IRU �

RU � GD\V DQG WKHQ VKH UHFRYHUHG�

² )HPDOH J\QHFRORJLVW� ZLWK SULYDWH FOLQLF �QXUVLQJ KRPH� QHDU

VWXG\ VLWH

$PRQJ YLOODJH�OHYHO SURYLGHUV WKHUH VHHPV WR EH D EHOLHI WKDW

XWHULQH HYDFXDWLRQ LV QHFHVVDU\ WUHDWPHQW IRU FHUWDLQ REVWHWULF

FRPSOLFDWLRQV� +RZHYHU� WKH UHDGLQHVV RI GDLV� VHPL�WUDLQHG

QXUVHV� ZLYHV RI 0%%6 GRFWRUV� DQG RWKHU QRQ�IRUPDOO\

WUDLQHG IHPDOH SURYLGHUV WR RIIHU '	& RU VXEVWLWXWH FDUH

VKRZV D ODFN RI DSSUHFLDWLRQ RI WKH GDQJHU RI DERUWLRQ

FRPSOLFDWLRQV DQG WKH XUJHQF\ RI DSSURSULDWH WUHDWPHQW IRU

ZRPHQ ZLWK VXFK FRPSOLFDWLRQV�

7KLV GDL KDV KDG VRPH JRYHUQPHQW WUDLQLQJ DV D ELUWK

DWWHQGDQW� 6KH KDV SURYLGHG FDUH WR ZRPHQ ZLWK

FRPSOLFDWLRQV RI DERUWLRQ IRU WKH SDVW ����� \HDUV� +HU



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

PRWKHU DQG GDXJKWHU DUH DOVR GDLV� +HU WHFKQLTXHV H[DFHUEDWH

WKH FRPSOLFDWLRQV�

,17� $XQW\� SOHDVH WHOO PH VRPHWKLQJ DERXW WKH SUREOHPV WKDW

IROORZ DERUWLRQV�

3,� $ ZRPDQ FDQ VXIIHU IURP FROG� DQG VKH FDQ VXIIHU IURP

EDUDP�

,17� :KDW GR \RX PHDQ E\ EDUDP"

3,� %DUDP PHDQV VZHOOLQJ� $ ZRPDQ FDQ DOVR JHW MDXQGLFH

DQG IHYHU� ,I WKH VDIDL LV GRQH LQ WKH ZURQJ SODFH E\ WKH

ZURQJ SHRSOH� VRPH SLHFHV �RI IHWDO WLVVXH� FDQ EH

UHWDLQHG DQG DV ORQJ DV WKHVH SLHFHV UHPDLQ LQVLGH� WKH

ZRPDQ JRHV RQ EOHHGLQJ DQG WKLV FDQ OHDG WR DQHPLD� ,Q

VXFK FDVHV� D ZRPDQ QHHGV D WUDQVIXVLRQ RI JOXFRVH DQG

LI WKHUH LV WRR PXFK EORRG ORVV� VKH PD\ HYHQ QHHG D

EORRG WUDQVIXVLRQ� ,Q WKHVH FLUFXPVWDQFHV D SDWLHQW FDQ

JHW FXUHG VRPHWLPHV� RU VKH FDQ HYHQ GLH VRPHWLPHV�

7KH GHDWK ZDQWV VRPH VRUW RI H[FXVH� 7KHUH LV QR RQH

JUHDWHU WKDQ *RG� $ ZRPDQ FDQ HYHQ GLH GXH WR

SRVWDERUWLRQ FRPSOLFDWLRQV�

,17� $XQW\� GR \RX JHW WKHVH NLQGV RI FRPSOLFDWHG FDVHV"

3,� , GR JHW WKHP DQG , KDYH DWWHQGHG WR QXPEHU RI WKHP�

:RPHQ KDYH FRPH WR PH ZLWK KHDY\ EOHHGLQJ DQG

XWHULQH VZHOOLQJ� ,Q WKHVH FDVHV� , GRXFKH WKHP�

,17� :KDW GR \RX PHDQ E\ ´GRXFKHµ"

3,� , WDNH VRPH OXNHZDUP ZDWHU DQG PL[ VRPH 'HWWRO LQWR LW

DQG SXVK LW LQVLGH WKH XWHUXV DQG ZDVK RXW WKH XWHUXV�

:LWK WKLV� WKH ZKROH XWHUXV LV FOHDQHG RXW� ,I VRPH

SLHFHV DUH OHIW LQVLGH� WKH\ FRPH RXW ZLWK WKH GRXFKH� ,I

WKH EOHHGLQJ FRQWLQXHV� , GR WKH VDIDL RQFH DJDLQ ZLWK WKH

LQVWUXPHQWV�µ

² �� \HDU�ROG� IHPDOH GDL� ��WK VWDQGDUG SDVV

$QRWKHU GDL UHSRUWV SURYLGLQJ WUHDWPHQW WR PDQDJH D

FRPSOLFDWLRQ� $JDLQ� KHU WUHDWPHQW ZRXOG H[DFHUEDWH WKH

FRPSOLFDWLRQ�

3,� ,I WKH EOHHGLQJ LV H[FHVVLYH WKHQ , VHQG KHU WR .DVJDQM�

2QO\ LI , WKLQN WKDW , FDQ PDQDJH WKH FDVH GR , NHHS WKH

SDWLHQW� $QGHU UXL NH ID\H PHLQ GHVKL JKHH ODJD NDU UDNK GHWHLQ

KXQ �, SXW D SLHFH RI FRWWRQ VRDNHG LQ KRPH PDGH EXWWHU

LQVLGH WKH YDJLQD� DQG WHOO WKH ZRPDQ WR UHVW� ZLWK WKLV

UHOLHI LV REWDLQHG� ,I WKHUH LV QR UHOLHI WKHQ , VHQG WKH

SDWLHQWV WR .DVJDQM�

² �� \HDU�ROG� IHPDOH GDL� VL[ PRQWKV JRYHUQPHQW WUDLQLQJ
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7KH SURYLGHUV DW WKH YLOODJH OHYHO DUH DFNQRZOHGJHG E\ VRPH WR

QRW EH DGHTXDWHO\ TXDOLILHG WR WUHDW DERUWLRQ FRPSOLFDWLRQV�

)URP D IRFXV JURXS GLVFXVVLRQ ZLWK PDUULHG PHQ�

,17� .LQGO\ WHOO PH ZKR WKH YLOODJHUV WHQG WR DSSURDFK WR JHW

DERUWLRQV GRQH� RU ZKHQ WKH\ KDYH FRPSOLFDWLRQV RI

DERUWLRQ"

)*3� 7KH\ JR PRVWO\ WR SULYDWH SUDFWLWLRQHUV�

,17� $UH WKHVH SULYDWH SUDFWLWLRQHUV TXDOLILHG"

)*3� 0RVW RI WKHP DUH QRW TXDOLILHG� EXW WKH JHQHUDO

SRSXODWLRQ WKLQNV WKH\ DUH� 7KHUH LV QR 0%%6 GRFWRU

KHUH� 7KHUH·V DQ D\XUYHGLF SUDFWLWLRQHU� 6RPH DUH %06�

6RPH DUH MKROD FKKDS �OLWHUDOO\� ´EDJ EUDQG�µ UHIHUULQJ WR DQ

XQWUDLQHG SUDFWLWLRQHU ZKR FDUULHV HTXLSPHQW GRRU WR

GRRU LQ D GRFWRU·V EDJ� ZKR JR GRRU WR GRRU WUHDWLQJ

SDWLHQWV� DQG VHYHUDO RWKHUV FDOO WKHPVHOYHV GRFWRUV DIWHU

ZRUNLQJ ZLWK TXDOLILHG GRFWRUV�

² $ PDUULHG PDQ

7KH LQIRUPDQWV H[SODLQHG WKDW D QXPEHU RI W\SHV RI XQWUDLQHG

SURYLGHUV RIIHU HPHUJHQF\ FDUH LQ UXUDO YLOODJHV� 7KH FDUH

SURYLGHG FDQ LQFUHDVH WKH VHYHULW\ RI WKH DERUWLRQ

FRPSOLFDWLRQ�

±� $EVHQFH�RI�D�UHIHUUDO�V\VWHP�GHOD\V�DSSURSULDWH�FDUH�

VHHNLQJ

:KHUHDV YLOODJH�OHYHO SURYLGHUV FRXOG EH DQ LPSRUWDQW ILUVW

SRLQW RI FRQWDFW LQ VHHNLQJ DSSURSULDWH SRVWDERUWLRQ FDUH�

PDQ\ DFWXDOO\ GHOD\ RU SUHYHQW ZRPHQ IURP VHHNLQJ

DSSURSULDWH FDUH� 2I WKRVH ZKR GR VXJJHVW ZRPHQ VHHN

KLJKHU�OHYHO FDUH� RQO\ D IUDFWLRQ UHIHU ZRPHQ WR VSHFLILF

IDFLOLWLHV� 6RPH UHIHUUDOV ZHUH DSSURSULDWH ² RWKHUV ZHUH QRW�

,QDSSURSULDWH UHIHUUDOV FRXOG EH WR RWKHU YLOODJH�OHYHO

SURYLGHUV RU WR SURYLGHUV LQ WRZQV ZKR FODLP WR EH DEOH WR

SURYLGH FDUH IRU REVWHWULF FRPSOLFDWLRQV EXW ZKR DUH QRW

WUDLQHG WR SURYLGH VXFK FDUH� 0DQ\ XQWUDLQHG GDLV DQG VLPLODU

SURYLGHUV XVH '	& HTXLSPHQW DQG IXUWKHU MHRSDUGL]H WKH

KHDOWK RI WKHLU SDWLHQW�

7KHUH LV D WHQGHQF\� DQG DQ LQFHQWLYH� IRU YLOODJH�OHYHO

SURYLGHUV WR WUHDW SDWLHQWV UDWKHU WKDQ WR UHIHU WKHP� $

UHIHUUDO WR DQRWKHU SURYLGHU ZRXOG PHDQ ORVW LQFRPH IRU WKH

SURYLGHU DQG JUHDWHU H[SHQVH IRU WKH SDWLHQW�

,17� 6R DIWHU WKH WUHDWPHQW ZKDW DGYLFH GLG WKH GDL JLYH WR

\RX"



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

.,� 6KH DGYLVHG PH QRW WR JR WR %LUOD +RVSLWDO .DVJDQM �WKH

JRYHUQPHQW KRVSLWDO� EHFDXVH LW ZRXOG FRVW PRUH PRQH\�

6KH VDLG VKH ZRXOG WUHDW PH IRU RQO\ �� UXSHHV�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� ILYH OLYLQJ

FKLOGUHQ

7KH IROORZLQJ H[DPSOH LOOXVWUDWHV D PLVVHG RSSRUWXQLW\ IRU D
SURYLGHU WR UHIHU WKH SDWLHQW WR KLJKHU�OHYHO FDUH ZKHQ KH
UHFRJQL]HV KH FDQQRW PDQDJH WKH FRPSOLFDWLRQ� 7KH GHFLVLRQ�
PDNHU� WKH KXVEDQG� GRHV QRW VHHP WR DSSUHFLDWH WKH
VHULRXVQHVV RI WKH FRPSOLFDWLRQ DQG WKH XUJHQF\ RI VHHNLQJ
DSSURSULDWH FDUH� DQG WKH IDPLO\ GRHV QRW KDYH WKH UHVRXUFHV
WR VHHN PRUH DSSURSULDWH FDUH DW D KLJKHU OHYHO�

7KH LQIRUPDQW LQGXFHG DERUWLRQ E\ LQVHUWLQJ D EDWWL �PL[WXUH

RI SHUFHLYHG DERUWLIDFLHQWV UROOHG LQWR D ORQJ WKLQ PDWFKVWLFN

VKDSH DQG LQVHUWHG LQWR WKH YDJLQD ² SXUFKDVHG E\ KHU

KXVEDQG DW WKH YLOODJH PHGLFDO VWRUH�� $IWHU LQVHUWLQJ WKH EDWWL�

.,� 6RPH VRUW RI UHG ZDWHU DQG D NLQG RI IRXO�VPHOOLQJ VWLFN\

OLTXLG OLNH SXV VWDUWHG RR]LQJ RXW� $IWHU WKDW , KDG D KLJK

WHPSHUDWXUH DQG SDLQ LQ WKH ORZHU DEGRPHQ�

,17� 'LG \RX WDNH WUHDWPHQW IRU LW"

.,� 0\ KXVEDQG EURXJKW VRPH GRFWRU·V PHGLFLQH IURP

6RURQ�

,17� +RZ IDU LV 6RURQ IURP )DWHKSXU"

.,� $ERXW � NLORPHWHUV�

,17� 6LVWHU� IURP ZKLFK GRFWRU GLG \RX WDNH WKH GDYD

�PHGLFLQH�"

.,� 'U� 6�3� 7KHVH GRFWRUV SURYLGH PHGLFLQHV IRU IHYHU DQG

FROG�

,17� +RZ ORQJ GLG LW WDNH IRU \RXU IHYHU WR VXEVLGH"

.,� 7KH IHYHU XVHG WR ULVH VRPHWLPHV DQG FRPH GRZQ� 0\

KXVEDQG EURXJKW PHGLFLQHV IRU RQH RU WZR GD\V DQG WKHQ

VWRSSHG� , GLGQ·W WDNH DQ\ RQH WUHDWPHQW FRQWLQXRXVO\�

6LVWHU� , ZDV UHDOO\ LQ JUHDW WURXEOH�

,17� &DQ \RX WHOO PH KRZ PXFK ZDV VSHQW IRU \RXU WUHDWPHQW"

.,� 0D\EH ��� ² ��� UXSHHV� , JRW PHGLFLQH WKUHH RU IRXU

WLPHV�

7KH PHGLFLQH VKRSNHHSHU DGYLVHG WKDW WKH VLWXDWLRQ ZDV

EH\RQG KLV FRQWURO� DQG VXJJHVWHG WKDW WKH SDWLHQW VHH DQRWKHU

SURYLGHU� )XQGV OLPLWHG WKH FDUH WKH SDWLHQW FRXOG VHHN�
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.,� :KHQ WKH GRFWRU SURYLGHG PHGLFLQHV DQG WKH EOHHGLQJ

GLG QRW VWRS KH WROG XV LW ZDV EH\RQG KLV FRQWURO� +H

DGYLVHG XV WR JR DQG FRQVXOW VRPHRQH HOVH�

,17� :KHUH GLG \RX JR DIWHU WKDW"

.,� 7R 1�

,17� :KHUH GRHV KH OLYH"

.,� +H LV LQ 6RURQ� +H LV D KDNHHP� , KDYH VWRSSHG EOHHGLQJ

EXW , VWLOO KDYH JUHDW SDLQ LQ P\ ORZHU DEGRPHQ�

,17� :KHQ GLG \RX WDNH KLV PHGLFLQHV"

.,� $ PRQWK DJR� 'XH WR WKH VKRUWDJH RI PRQH\ , GLG QRW

JHW P\ VDIDL GRQH�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VHYHQ OLYLQJ

FKLOGUHQ

,QIRUPDQWV UHSRUWHG WKDW VRPH YLOODJH�OHYHO SURYLGHUV ZRXOG

UHIHU WKH SDWLHQW WR DQRWKHU FDUH SURYLGHU ZKHQ WKH SURYLGHU

UHFRJQL]HV WKDW WKH FDUH UHTXLUHG ZDV EH\RQG KLV RU KHU

DELOLW\� 7KH GDWD VKRZ WKDW VRPH GDLV� YLOODJH GRFWRUV� DQG

,603V GR UHIHU ZRPHQ WR KLJKHU IDFLOLWLHV�

7KLV LQIRUPDQW ZDV JLYHQ DQ DSSURSULDWH UHIHUUDO IRU D

VSRQWDQHRXV DERUWLRQ� 6KH ZDV H[SHULHQFLQJ YDJLQDO EOHHGLQJ

DQG ZHQW WR D GDL�

.,� 7KH ERWD �EORRG FORWV� VWDUWHG FRPLQJ RXW LQ VPDOO

SLHFHV� 7KHQ WKH GDL WROG PH WKDW WKH EDE\ FRXOG QRW

UHPDLQ LQ P\ VWRPDFK EHFDXVH DOO WKH EORRG LQ P\

ERG\ KDG EHHQ GUDLQHG� DQG WKDW , VKRXOG JR WR WKH

KRVSLWDO DQG KDYH '	& GRQH WR SUHYHQW IXUWKHU KDUP

WR P\VHOI�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� 7HQWK 6WDQGDUG SDVV�

WKUHH OLYLQJ FKLOGUHQ

,Q WKLV H[DPSOH D YLOODJH ´GRFWRUµ UHIHUV WKH ZRPDQ WR D

KLJKHU�OHYHO IDFLOLW\�

,17� +RZ GLG \RX FRPH WR NQRZ \RXU EDE\ ZDV IDOOLQJ �\RX

ZHUH VSRQWDQHRXVO\ DERUWLQJ�"

.,� , KDG VHYHUH SDLQV LQ P\ EDFN DQG VWRPDFK WKDW PDGH PH

FU\ RXW ORXG� DORQJ ZLWK EOHHGLQJ� 7KHQ , ZHQW WR WKH

KRVSLWDO ZKHQ VRPH ZRXOG KDYH JRQH WR D GDL�

,17� 'LG \RX DOVR JR WR D GDL"

.,� 1R� , GLGQ·W� , VDLG WKDW , ZRXOG RQO\ WDNH PHGLFLQHV

IURP D ´GRFWRUµ ZKR KDG D VKRS� %XW WKLV GRFWRU
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UHIXVHG WR VHH PH� VD\LQJ , VKRXOG JR WR WKH 0LVVLRQ

KRVSLWDO LQ %DUHLOO\� RU JR WR .DVJDQM�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� 1LQWK 6WDQGDUG SDVV� VL[

OLYLQJ FKLOGUHQ

7KLV GDL� ZKR KDV KDG � PRQWKV RI JRYHUQPHQW WUDLQLQJ�

H[SODLQV WKDW VKH DOVR UHIHUV ZRPHQ ZLWK VHYHUH FRPSOLFDWLRQV

WR KLJKHU�OHYHO FDUH�

,17� ,I NLVL DXUDW ND EDFFKD JLU UDKD KR �,I VRPH ZRPDQ·V EDE\ LV

DERUWLQJ� WKHQ WHOO PH DERXW VXFK D SUREOHP�

.,� �7KLQNV DQG DQVZHUV� 6RPHWLPHV JDUPL VH PDLOD NDWWKD KDL

�IRXO YDJLQDO GLVFKDUJH LV GXH WR JDUPL� ZDUPWK�� $JDU

M\DGD PDLOD NDWWKD KDL �LI WKLV GLVFKDUJH LV H[FHVVLYH� WKHQ ,

VHQG WKH SDWLHQW WR .DVJDQM� , GRQ·W NHHS VXFK SDWLHQWV�

² �� \HDU�ROG� IHPDOH GDL� VL[ PRQWKV JRYHUQPHQW KRVSLWDO

WUDLQLQJ

7KRXJK WKH GDL ZRXOG UHIHU D SDWLHQW ZKHQ VKH SHUFHLYHV

FRPSOLFDWLRQV DUH EH\RQG KHU FRQWURO� VKH UHSRUWV WKDW

VRPHWLPHV VKH ZRXOG UHIHU WR RWKHU UXUDO SURYLGHUV� DQG

VRPHWLPHV WR KRVSLWDOV LQ WRZQ� 7KLV VXJJHVWV WKDW WKRXJK VKH

NQRZV KLJKHU�OHYHO FDUH FDQ EH QHFHVVDU\� VKH SHUFHLYHV

YLOODJH�OHYHO FDUH WR EH DSSURSULDWH IRU VRPH FRPSOLFDWLRQV�

/RRN EHKHQML �VLVWHU�� LI WKH IRXO GLVFKDUJH LV WRR PXFK

WKHQ , ZLOO WHOO WKHP WR JR WR HLWKHU 'U� ' RU 'U� 5��

�YLOODJH�OHYHO SURYLGHUV�� %LUOD +RVSLWDO �WKH JRYHUQPHQW

KRVSLWDO� RU 0LVVLRQ +RVSLWDO� .DVJDQM� , GRQ·W NHHS

VXFK SDWLHQWV�

± �� \HDU�ROG� IHPDOH GDL� VL[ PRQWKV JRYHUQPHQW KRVSLWDO

WUDLQLQJ

$SSURSULDWH FDUH IRU PRVW VHULRXV DERUWLRQ FRPSOLFDWLRQV LV

DYDLODEOH LQ .DVJDQM WRZQ DQG $OODKDEDG &LW\� $Q 0%%6 ZKR

ZRUNV DW WKH JRYHUQPHQW KRVSLWDO DQG KHU RZQ SULYDWH FOLQLF

GHVFULEHV D FRPSOLFDWLRQ VKH KDV WUHDWHG UHFHQWO\� 7KH SDWLHQW

KDG HQGDQJHUHG KHU OLIH E\ QRW UHFRJQL]LQJ WKH QHHG IRU

KLJKHU�OHYHO FDUH DQG GHOD\LQJ VHHNLQJ VXFK FDUH�

3,� )LIWHHQ GD\V EDFN� D YLOODJH ZRPDQ FDPH WR PH� 6KH

FRPSODLQHG RI DEGRPLQDO SDLQ DQG D IHYHU IRU ILYH GD\V�

, H[DPLQHG KHU DQG LW DSSHDUHG WR PH WKDW VKH VXIIHUHG

IURP SHULWRQLWLV� , DVNHG KHU D QXPEHU RI WLPHV� EXW VKH

GLG QRW WHOO PH DQ\WKLQJ� :KHQ , FKHFNHG KHU LQWHUQDOO\�

WKH FRWWRQ VZDE ZDV IRXO VPHOOLQJ� 7KHQ VKH WROG PH

WKDW VKH KDG JRW WKH DERUWLRQ GRQH LQ WKH YLOODJH WKURXJK

D GDL VL[ GD\V EHIRUH� 6KH WROG PH WKDW VKH KDG KDG
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DEGRPLQDO SDLQ DQG \HOORZ GLVFKDUJH IRU WZR GD\V� ,

IRXQG KHU WR[LF� VKH KDG SHULWRQLWLV DQG KDGQ·W SDVVHG

VWRROV IRU IRXU GD\V� +HU ERZHO�VRXQGV ZHUH DEVHQW�

6KH ZDV WUHDWHG FRQVHUYDWLYHO\ ZLWK ,9 IOXLGV� KLJK

DQWLELRWLFV� DQG WZR ERWWOHV RI EORRG ZHUH WUDQVIXVHG WR

KHU� 6KH UHVSRQGHG ZHOO WR WKH WUHDWPHQW� 6KH ZDV

GLVFKDUJHG MXVW ILYH GD\V DJR�

² �� \HDU�ROG� IHPDOH 0%%6 �'*2� GRFWRU� UXQQLQJ D SULYDWH

QXUVLQJ KRPH

5HIHUUDO�OHYHO SURYLGHUV VXFK DV WKLV RQH UHIHU ZRPHQ WR

KLJKHU�OHYHO IDFLOLWLHV ZKHQ WKH\ FDQQRW SURYLGH WKH QHFHVVDU\

FDUH�

±� 9LOODJH�OHYHO�FDUH�LQFUHDVHV�WRWDO�FRVW�RI�FDUH

:KLOH YLOODJH�OHYHO FDUH PD\ DSSHDU LQLWLDOO\ WR KDYH WKH

DGYDQWDJHV RI EHLQJ UHODWLYHO\ DIIRUGDEOH� DFFHVVLEOH� DQG

GLVFUHHW� LQ WKH HQG� DIWHU VHHNLQJ FDUH IURP PXOWLSOH SURYLGHUV

DQG GHOD\LQJ DSSURSULDWH FDUH DQG WKHUHE\ H[DFHUEDWLQJ WKH

FRPSOLFDWLRQ� VHHNLQJ ORFDO FDUH ILUVW FDQ FDXVH WKH HQWLUH

SURFHVV RI PDQDJLQJ D FRPSOLFDWLRQ WR EH PRUH H[SHQVLYH DQG

OHVV GLVFUHHW�

0DQDJLQJ D FRPSOLFDWLRQ DW WKH YLOODJH OHYHO RIWHQ PHDQV

VHHNLQJ FDUH IURP PXOWLSOH SURYLGHUV� 7KLV LQFUHDVHV WKH WRWDO

FRVW RI FDUH� DV WKLV LQIRUPDQW� ZKR KDG FRPSOLFDWLRQV

IROORZLQJ D VSRQWDQHRXV DERUWLRQ� UHSRUWV�

,17� +RZ PXFK GLG \RX SD\ \RXU GDFWDUQL �IURP WKH

JRYHUQPHQW KRVSLWDO�"

.,� 6KH WRRN ��� UXSHHV IRU WKH VDIDL RI RQH DQG D KDOI

PRQWK·V SUHJQDQF\� DQG JDYH PH PHGLFLQHV ZRUWK ���

UXSHHV�

,17� :KDW" ��� UXSHHV"

.,� , KDG VSHQW D ORW RI PRQH\ DOUHDG\� DV , DOVR ZHQW WR

'RFWRU 0 �WKH YLOODJH GRFWRU�

,17� :KHUH GLG WKH PRQH\ FRPH IURP"

.,� , WRRN D ORDQ IURP RQH SHUVRQ� DQG ERUURZHG ��� UXSHHV

IURP WKH YLOODJH SUDGKDQ �KHDG PDQ�� , WRRN DQRWKHU ORDQ

IURP P\ PRWKHU� 7KLV LV KRZ , JRW P\ WUHDWPHQW GRQH�

7KH ZRPDQ GHVFULEHG E\ WKLV 0%%6 GRFWRU KDG DQ DERUWLRQ

GRQH E\ D GDL ZKR KDG VL[ PRQWKV WUDLQLQJ DQG ZRUNHG LQ

.DVJDQM IRU VL[ \HDUV� 7KH GDL JDYH DQ HQHPD WR WKH SDWLHQW

DQG FDXVHG VHYHUH FRPSOLFDWLRQV� 7KH FRVW RI FDUH IRU

FRPSOLFDWLRQV ZDV H[RUELWDQW�
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3,� 7KH ZRPDQ·V KXVEDQG SDLG PH WKH PRQH\� 7KH ZRPDQ

ZDV RSHUDWHG RQ LQ 'HOKL LQ 6DIGDUMXQJ +RVSLWDO DQG KHU

XWHUXV ZDV WDNHQ RXW� 7KXV WKH ZRPDQ ZDV VDYHG IURP

GHDWK� 7KH H[SHQVHV RYHU WKHUH FDPH WR DERXW 5V�

������� 5V� ������ IRU WKH RSHUDWLRQ DORQH DQG 5V�

������ IRU RWKHU H[SHQVHV� 7KH ZRPDQ·V KXVEDQG ODWHU

WROG PH WKDW KH KDG WR VHOO VRPH RI KLV ODQG DQG D EXIIDOR

LQ RUGHU WR JHW WKDW DPRXQW RI PRQH\�

² �� \HDU�ROG� IHPDOH %6F� %�3KDUP� 503� ZRUNLQJ LQ SULYDWH

SUDFWLFH

F� $GROHVFHQW SRVWDERUWLRQ HPHUJHQF\ FDUH LVVXHV

0DUULHG ZRPHQ FDQ PRUH HDVLO\ DFFHVV SRVWDERUWLRQ HPHUJHQF\

FDUH WKDQ FDQ DGROHVFHQWV� %HFDXVH RI YHU\ GLIIHUHQW VRFLR�FXOWXUDO

VLWXDWLRQV� DGROHVFHQWV WHQG WR KDYH GLIIHUHQW SULRULWLHV WKDQ

PDUULHG ZRPHQ LQ VHOHFWLQJ D SURYLGHU IRU FDUH IRU FRPSOLFDWLRQV

RI DERUWLRQ� 7KH VWDNHV DUH PXFK KLJKHU IRU XQPDUULHG

DGROHVFHQWV� DQG WKH EDUULHUV DUH PRUH GLIILFXOW WR VXUPRXQW�

&RQILGHQWLDOLW\ LV D PRVW LPSRUWDQW TXDOLW\ IRU XQPDUULHG

DGROHVFHQWV VHHNLQJ FDUH IRU DERUWLRQ FRPSOLFDWLRQV� ,Q D IRFXV

JURXS GLVFXVVLRQ RI XQPDUULHG DGROHVFHQW JLUOV� SDUWLFLSDQWV

H[SODLQ�

)*3� 'HHSDOL �D ILFWLRQDO XQPDUULHG DGROHVFHQW JLUO ZKR ZDV

UDSHG DQG KDV DQ XQZDQWHG SUHJQDQF\� ZLOO GR ZKDWHYHU

VKH FDQ GR RQ KHU RZQ WR VROYH KHU SUREOHP� 3UREDEO\

VKH ZLOO JR WR D GRFWRU� RU VKH ZLOO VSHDN WR DQ $10� RU

PD\EH VKH·OO JR WR D FKHPLVW� 6KH PD\ HYHQ JR WR �WKH

ORFDO� GDL IRU KHOS� ,I VKH KDV IXUWKHU SUREOHPV VKH·OO

FHUWDLQO\ JR WR D GRFWRU RXW RI VKHHU QHFHVVLW\�

² $Q XQPDUULHG DGROHVFHQW JLUO

(PEDUUDVVPHQW FDQ UHVXOW LQ XQPDUULHG DGROHVFHQWV GHOD\LQJ
VHHNLQJ FDUH�

)*3� 6KH PLJKW IHHO DVKDPHG WKDW KHU VHFUHW PLJKW EHFRPH

NQRZQ WR HYHU\RQH DQG WKDW WKH GRFWRU PLJKW DVN

HPEDUUDVVLQJ TXHVWLRQV� 7KXV VKH PLJKW QRW VHHN KHOS�

² $Q XQPDUULHG DGROHVFHQW JLUO

8QPDUULHG DGROHVFHQW JLUOV IHHO WKH\ FDQQRW JR WR YLOODJH�OHYHO
´GRFWRUVµ EHFDXVH WKHVH ´GRFWRUVµ DUH DOO PHQ�

)*3� 7KHUH DUH PDQ\ GRFWRUV KHUH� EXW QRQH WR ZKRP RQH FDQ

JR EHFDXVH RI HPEDUUDVVPHQW� 7KHUH LV QR ODG\ GRFWRU

KHUH�

² $Q XQPDUULHG DGROHVFHQW JLUO
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8QPDUULHG DGROHVFHQW ER\V UHSRUWHG WKDW WKH\ ZRXOG KHOS D JLUOIULHQG

JHW FDUH IRU DQ DERUWLRQ FRPSOLFDWLRQ LI WKH VLWXDWLRQ DURVH� 7KH\

VXJJHVWHG� OLNH WKH PDUULHG ZRPHQ� WKDW LI WKH JLUO VXIIHUV

FRPSOLFDWLRQV WKH\ ZRXOG WDNH KHU EDFN WR WKH LQLWLDO SURYLGHU UDWKHU

WKDQ WR DQRWKHU SURYLGHU�

G� 6XPPDU\

7KH PRVW LPSRUWDQW EDUULHUV WR DSSURSULDWH FDUH IRU DERUWLRQ

FRPSOLFDWLRQV DUH WKH LQDYDLODELOLW\ RI DSSURSULDWH FDUH DW WKH

YLOODJH OHYHO� DQG WKH ODFN RI DSSUHFLDWLRQ RI WKH OLIH�WKUHDWHQLQJ

GXUHVV WKDW ZRPHQ FDQ EH XQGHU ZKHQ H[SHULHQFLQJ DERUWLRQ

FRPSOLFDWLRQV�

7KH FRQYHUVDWLRQV DPRQJ FRPPXQLW\ PHPEHUV DERXW WKH
PDQDJHPHQW RI DERUWLRQ FRPSOLFDWLRQV OHG WR DQ XQGHUVWDQGLQJ
WKDW PDQ\ FRPPXQLW\ PHPEHUV DQG YLOODJH�OHYHO SURYLGHUV DUH QRW
VXIILFLHQWO\ DZDUH RI WKH VLJQV RI HPHUJHQF\ REVWHWULF
FRPSOLFDWLRQV� ,Q SDUW EHFDXVH WKH SRWHQWLDO GDQJHU RI
FRPSOLFDWLRQV DUH QRW IXOO\ UHFRJQL]HG� WKH PDQDJHPHQW RI
DERUWLRQ FRPSOLFDWLRQV LV LQHIILFLHQW� 'HOD\V LQ VHHNLQJ
DSSURSULDWH FDUH FDQ PDNH FRPSOLFDWLRQV RI DERUWLRQ ZRUVHQ�
$GGLWLRQDO EDUULHUV WKDW SUHYHQW ZRPHQ IURP DFFHVVLQJ
DSSURSULDWH FDUH LQFOXGH WKH DYDLODELOLW\ RI OHVV H[SHQVLYH FDUH DW
WKH YLOODJH OHYHO DQG LQ WRZQ� FRVW RI WUDQVSRUW WR DSSURSULDWH FDUH
SURYLGHUV� DQG GLVWDQFH RI DSSURSULDWH FDUH IURP D YLOODJH
UHVLGHQFH�

H� .H\ ILQGLQJV RQ HPHUJHQF\ SRVWDERUWLRQ FDUH

x 1R IRUPDO UHIHUUDO V\VWHP H[LVWV DW WKH FRPPXQLW\ OHYHO�

+RZHYHU� DQ LQIRUPDO UHIHUUDO V\VWHP GRHV H[LVW DQG FDQ

EH LPSURYHG XSRQ� 9LOODJH�OHYHO SURYLGHUV FDQ EH

LQFRUSRUDWHG LQWR D IRUPDOL]HG FKDLQ RI FDUH SURYLGHUV

ZKR ZRUN WR JHW ZRPHQ ZLWK REVWHWULF FRPSOLFDWLRQV WR

DSSURSULDWH FDUH HIILFLHQWO\

x 9LOODJH�OHYHO PDQDJHPHQW RI DERUWLRQ FRPSOLFDWLRQV ² DV

FXUUHQWO\ SURYLGHG ² FDQ GHOD\ DSSURSULDWH FDUH� DQG WKXV

FRQWULEXWH WR WKH FRPSOLFDWLRQ

x )RU ZRPHQ ZLWK DERUWLRQ FRPSOLFDWLRQV� FDUH WHQGV WR EH

D SURFHVV ² VWDUWLQJ DW WKH PRVW DFFHVVLEOH DQG VHHNLQJ

KLJKHU OHYHOV RI FDUH DV SHUFHLYHG DV QHFHVVDU\

x /RFDO FDUH SURYLGHUV VRPHWLPHV DVVLVW DQG VRPHWLPHV

GHOD\ ZRPHQ ZLWK FRPSOLFDWLRQV WR VHHN DSSURSULDWH FDUH

x +XVEDQGV� PRWKHUV�LQ�ODZ� DQG QHLJKERUV PD\ DFW DV

GHFLVLRQ�PDNHUV LQ WKH SURFHVV RI VHHNLQJ FDUH
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x :RPHQ KHVLWDWH WR GLVFXVV ZRPHQ·V UHSURGXFWLYH KHDOWK

LVVXHV ZLWK PHQ� ZKLFK FDQ UHVXOW LQ FDUH VHHNLQJ GHOD\V

x /DFN RI NQRZOHGJH RQ WKH SDUW RI ZRPHQ ZLWK

FRPSOLFDWLRQV DQG GHFLVLRQ�PDNHUV DERXW WKH XUJHQF\ RI

VHHNLQJ FDUH ZKHQ H[SHULHQFLQJ HPHUJHQF\ REVWHWULF

FRPSOLFDWLRQV OHDGV WR GHOD\V LQ VHHNLQJ FDUH

x 1HLWKHU FRPPXQLW\ PHPEHUV QRU FRPPXQLW\�OHYHO

SURYLGHUV DUH QHFHVVDULO\ DZDUH RI WKH VLJQV RU

LPSOLFDWLRQV RI HPHUJHQF\ DERUWLRQ FRPSOLFDWLRQV

x ,VVXHV GHWHUPLQLQJ ZKLFK SURYLGHU WR VHHN FDUH IURP

LQFOXGH� FRVW RI WUHDWPHQW� FRVW RI DFFHVVLQJ WUHDWPHQW�

FRQYHQLHQFH RI WUHDWPHQW� VH[ RI SURYLGHU� DQG IDPLOLDULW\

ZLWK WKH SURYLGHU

x :RPHQ SUHIHU VHHNLQJ FDUH IURP D IHPDOH SURYLGHU

x :KHQ PHQ VHHN FDUH RQ D ZRPDQ·V EHKDOI� WKH\ DUH PRUH

OLNHO\ WR VHHN FDUH IURP D PDOH SURYLGHU

x 0DOH SURYLGHUV DW WKH YLOODJH OHYHO GR QRW JLYH ZRPHQ

SK\VLFDO H[DPV

x 3DWLHQWV SUHIHU SURYLGHUV ZKR VKRZ UHVSHFW WR WKH SDWLHQW

x &RQILGHQWLDOLW\ RI FDUH LV D SDUWLFXODUO\ KLJK SULRULW\ IRU

DGROHVFHQWV

x (PEDUUDVVPHQW DQG IHDU FDXVHV DGROHVFHQWV WR GHOD\

VHHNLQJ FDUH

3RVWDERUWLRQ�FRQWUDFHSWLYH�FRXQVHOLQJ�DQG�VHUYLFHV

0DQ\ SURYLGHUV �IRUPDO DQG LQIRUPDO� ZKR LQGXFH DERUWLRQ DQG FDUH

IRU SRVWDERUWLRQ FRPSOLFDWLRQV DUH FRJQL]DQW RI WKH QHHG IRU

LQFUHDVHG XVH RI FRQWUDFHSWLRQ� EXW GR QRW SHUFHLYH WKHPVHOYHV DV

UHVSRQVLEOH IRU SURYLGLQJ FRQWUDFHSWLYH VHUYLFHV� 3URYLGHUV RIWHQ GR

QRW KDYH WKH NQRZOHGJH RU LQFHQWLYH WR SURYLGH FRQWUDFHSWLYH

FRXQVHOLQJ DQG WKXV GR QRW LQIRUP WKH FOLHQW RI FRUUHFW PHWKRG XVH RU

SRWHQWLDO VLGH HIIHFWV� ,Q JHQHUDO� WKH PRUH KLJKO\ WUDLQHG D SURYLGHU�

WKH EHWWHU WKH FRQWUDFHSWLYH FRXQVHOLQJ SURYLGHG� +RZHYHU�

WKURXJKRXW WKH FKDLQ RI FDUH� SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ

DQG VHUYLFHV QHHG WR EH LPSURYHG WR UHGXFH WKH ULVN RI UHSHDW

XQZDQWHG SUHJQDQF\ DQG XQVDIH LQGXFHG DERUWLRQ�

D� 3RVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV�

XQFRPPRQ FDUH

3RVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ� DIWHU WKH DERUWLRQ

SURFHGXUH RU DIWHU WUHDWPHQW IRU SRVWDERUWLRQ FRPSOLFDWLRQV� ZDV

UHSRUWHG E\ RQO\ D IHZ RI WKH NH\ LQIRUPDQWV ZKR UHSRUWHG KDYLQJ
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KDG DQ LQGXFHG DERUWLRQ� 7KLV LV GHVSLWH WKH IDFW WKDW PRVW RI WKH

NH\ LQIRUPDQWV LQ WKH VWXG\ KDG FKRVHQ WR DERUW EHFDXVH WKH

SUHJQDQF\ ZDV XQZDQWHG DQG WKH PRVW FRPPRQ UHDVRQV FLWHG IRU

WHUPLQDWLQJ WKH SUHJQDQF\ ZHUH WKDW WKH GHVLUHG IDPLO\ VL]H KDG

EHHQ UHDFKHG RU WKDW WKH SUHJQDQF\ RFFXUUHG WRR VRRQ DIWHU D

SUHYLRXV ELUWK�

7KH ZRPHQ DQG PHQ LQWHUYLHZHG� HYHQ XQPDUULHG DGROHVFHQWV�

GHPRQVWUDWHG DW OHDVW D VXSHUILFLDO NQRZOHGJH RI WKH DYDLODEOH

PRGHUQ FRQWUDFHSWLYH PHWKRGV� +RZHYHU� ZLWK WKLV NQRZOHGJH� D

KRVW RI QHJDWLYH P\WKV DQG PLVSHUFHSWLRQV FRH[LVW DQG QHHG WR EH

DGGUHVVHG ZLWK DSSURSULDWH FRXQVHOLQJ� 0DUULHG DQG XQPDUULHG

PHQ ZHUH DEOH WR OLVW D QXPEHU RI PRGHUQ FRQWUDFHSWLYH PHWKRGV

LQFOXGLQJ RUDO SLOOV� FRQGRPV� LQWUD�XWHULQH GHYLFHV� ´LQMHFWDEOHVµ

�UHSRUWHG E\ LQIRUPDQWV WR EH HIIHFWLYH IRU XS WR WKUHH \HDUV��

D\XUYHGLF PHGLFLQHV� DQG RWKHU WUDGLWLRQDO SUDFWLFHV�

±� &RQWUDFHSWLYH�DZDUHQHVV�KLJK��XVH�ORZ

7KH KLJK OHYHOV RI FRQWUDFHSWLYH DZDUHQHVV GR QRW FRUUHVSRQG

ZLWK HLWKHU LQWHQWLRQV WR XVH RU DFWXDO XVH RI FRQWUDFHSWLYH

PHWKRGV� 0LVSHUFHSWLRQV RI FRQWUDFHSWLYH PHWKRGV DUH

ZLGHVSUHDG� PLQLPL]LQJ XVH� HYHQ DPRQJ ZRPHQ ZKR ZDQW QR

PRUH FKLOGUHQ� 6RPH ZRPHQ ZKR KDG DERUWLRQ FRPSOLFDWLRQV

H[SUHVVHG WKDW WKH\ ZRXOG UDWKHU KDYH DQRWKHU DERUWLRQ WKDQ XVH

IDPLO\ SODQQLQJ� $GGLWLRQDO EDUULHUV WR FRQWUDFHSWLYH XVH LQFOXGHG

WKH ORZ VWDWXV DQG ODFN RI DXWRQRP\ RI ZRPHQ RI UHSURGXFWLYH

DJH ZLWKLQ WKH KRXVHKROG� $ SUHIHUHQFH IRU VRQV GLFWDWHG E\

IDPLO\ DQG VRFLHW\ GLVFRXUDJHV FRQWUDFHSWLYH XVH� 5HODWLYHO\

VRFLDOO\ UHVWULFWHG ZRPHQ DUH OHVV DZDUH RI FRQWUDFHSWLYH PHWKRGV

DQG OHVV DEOH WR DFFHVV FRQWUDFHSWLYH PHWKRGV DQG VHUYLFHV�

±� 3RVWDERUWLRQ�FRQWUDFHSWLYH�FRXQVHOLQJ�DQG�VHUYLFHV

LQDGHTXDWH

:KLOH VRPH SURYLGHUV HQFRXUDJH FRQWUDFHSWLYH XVH� FRQWUDFHSWLYH

FRXQVHOLQJ DW WKH YLOODJH OHYHO LV LQDGHTXDWH� $ SURYLGHU ZKR

H[SODLQV PXOWLSOH PHWKRGV DQG DVNV WKH FOLHQW WR FKRRVH D PHWKRG

LV WKH H[FHSWLRQ UDWKHU WKDQ WKH UXOH� 1R SURYLGHU ZDV UHSRUWHG WR

JLYH WKRURXJK FRQWUDFHSWLYH FRXQVHOLQJ WKDW LQFOXGHG LVVXHV VXFK

DV FRXQVHOLQJ RQ D UDQJH RI FRQWUDFHSWLYH RSWLRQV� UHWXUQ WR

IHUWLOLW\� FRQWUDFHSWLYH VLGH HIIHFWV� DQG FRQWUDFHSWLYH UH�VXSSO\�

7KH GDWD FROOHFWHG HPSKDVL]H WKDW DIWHU DQ DERUWLRQ FRPSOLFDWLRQ�

FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV DUH SDUWLFXODUO\ UHOHYDQW WR

SUHYHQW IXWXUH XQZDQWHG SUHJQDQFLHV DQG DERUWLRQV�

7KLV SURYLGHU ZDV RQH RI WKH PRUH WKRURXJK RI WKRVH UHSRUWHG WR

RIIHU SRVWDERUWLRQ FRQWUDFHSWLYH VHUYLFHV DQG�RU FRXQVHOLQJ� 6KH

VXJJHVWHG D UDQJH RI FRQWUDFHSWLYH RSWLRQV LQ FRQMXQFWLRQ ZLWK

DGYLFH WR HDW QRXULVKLQJ IRRGV�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

,17� :KDW DGYLFH GLG WKH GDFWDUQL JLYH WR \RX"

.,� 6KH DVNHG PH WR HLWKHU JHW WKH FRSSHU�7 LQVHUWHG RU WR JR

IRU WKH WXEHFWRP\� 6KH DOVR VDLG , FRXOG WDNH 0DOD�'

�RUDO FRQWUDFHSWLYHV��

,17� 'LG VKH JLYH DQ\ RWKHU DGYLFH"

.,� 6KH DGYLVHG PH WR UHVW DQG HDW QRXULVKLQJ IRRGV DQG

VRPH IUXLWV�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� IRXU OLYLQJ

FKLOGUHQ

,QIRUPDQWV UHSRUWHG WKDW PDQ\ SURYLGHUV UHSRUWHG VXJJHVWLQJ RQO\

RQH FRQWUDFHSWLYH PHWKRG� ,Q GRLQJ VR� SURYLGHUV PDGH WKH

GHFLVLRQ RI ZKLFK PHWKRG LV DSSURSULDWH IRU WKH FOLHQW ZLWKRXW

IXOO\ XQGHUVWDQGLQJ WKH QHHGV RI WKH FOLHQW� )RU H[DPSOH� WKLV

LQIRUPDQW UHSRUWV WKDW WKH SURYLGHU FRXQVHOHG KHU WR KDYH D WXEDO

OLJDWLRQ� DQG GRHV QRW UHSRUW WKDW WKH SURYLGHU GLVFXVVHG RWKHU

DYDLODEOH PRGHUQ FRQWUDFHSWLYH PHWKRGV� $EVWLQHQFH ZDV

UHFRPPHQGHG� EXW WR DLG UHFRYHU\� QRW DV FRQWUDFHSWLRQ�

,17� 'LG VKH �GDFWDUQL ZKR FRQGXFWHG DERUWLRQ� JLYH \RX DQ\

DGYLFH"

.,� 6KH VDLG WKDW QR PHWKRG RWKHU WKDQ WKH RSHUDWLRQ �WXEDO

OLJDWLRQ� ZDV SURSHU IRU PH� 6KH DOVR IRUEDGH PH WR

GULQN FROG ZDWHU DQG HDW FRROLQJ WKLQJV OLNH ULFH�

,17� 'LG VKH JLYH \RX DQ\ RWKHU DGYLFH"

.,� 6KH DGYLVHG PH QRW WR PHHW �KDYH VH[XDO LQWHUFRXUVH

ZLWK� P\ KXVEDQG IRU WKUHH PRQWKV EHFDXVH LW FRXOG

FDXVH SURODSVH RI WKH XWHUXV�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VL[ OLYLQJ

FKLOGUHQ

6LPLODUO\ ² WKLV SURYLGHU LV UHSRUWHG WR KDYH VXJJHVWHG WXEDO

OLJDWLRQ ZLWKRXW RIIHULQJ D UDQJH RI RSWLRQV�

,17� 'U� $� DVNHG PH WR XQGHUJR WKH RSHUDWLRQ �WXEDO OLJDWLRQ�

EHFDXVH WKHUH ZDV QR RWKHU PHWKRG VXLWDEOH IRU PH�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VL[ OLYLQJ

FKLOGUHQ

,Q WKH IROORZLQJ H[DPSOH� WKH J\QHFRORJLVW IHOW KHU FOLHQW ZDV QRW

FDSDEOH RI XVLQJ WKH RUDO SLOO� DQG VR GLG QRW VXJJHVW WKH SLOO DV RQ

RSWLRQ�

, JDYH KHU IDPLO\ SODQQLQJ DGYLFH� 2QO\ D PRQWK KDV

SDVVHG VLQFH , GLG WKLV FDVH� RQFH KHU WUHDWPHQW KDV
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VHWWOHG , ZLOO JLYH KHU 0XOWLORDG �,8'�� , GLGQ·W DGYLVH

KHU WR WDNH SLOOV EHFDXVH VKH LV QRQ�OLWHUDWH DQG ZRXOG QRW

EH DEOH WR WDNH WKHP UHJXODUO\� VKH ZRXOG KDYH WR

XQGHUVWDQG D ORW� DQG VKH FRXOG DOVR IRUJHW�

² *\QHFRORJLVW� QXUVLQJ KRPH LQ $OODKDEDG

6RPH SURYLGHUV FODLP WR GLVFXVV� EXW QRW RIIHU� FRQWUDFHSWLYH

PHWKRGV� 7KLV SURYLGHU� LQFRPSOHWHO\ WUDLQHG DV D QXUVH DQG

UXQQLQJ D QXUVLQJ KRPH� SURYLGHV '	& IRU DERUWLRQ� $IWHU

SURYLGLQJ WKH DERUWLRQ� VKH VD\V VKH JLYHV ZRPHQ FRQWUDFHSWLYH

DGYLFH� EXW QRW VHUYLFHV�

,17� 'R \RX JLYH DQ\ DGYLFH WR WKH ZRPDQ DIWHU WKH VDIDL «

OLNH DJOD EDFFKD NDE WKHKDUQD KDL �ZKHQ WKH QH[W SUHJQDQF\

FDQ WDNH SODFH�"

3,� , DGYLVH WKHP WR FRSSHU�7 ODJYD OR �JHW FRSSHU�7 LQVHUWHG�

IRU � \HDUV RU 0XOWLORDG \D =LFRLG ODJD OR �\HK SDQFK VDDO WDN

ND KRWD KDL �JHW 0XOWLORDG RU =LFRLG LQVHUWHG� WKLV LV IRU �

\HDUV��

,17� 'R \RX SURYLGH VXFK VHUYLFHV"

3,� 1R� , GRQ·W SURYLGH WKLV�

² �� \HDU�ROG� IHPDOH SURYLGHU� DOPRVW � \HDUV RI QXUVLQJ WUDLQLQJ

6RPH SURYLGHUV GR QRW RIIHU FRQWUDFHSWLYH FRXQVHOLQJ DW DOO� )RU

H[DPSOH WKLV GDL GRHV QRW RIIHU FRQWUDFHSWLYH FRXQVHOLQJ EHFDXVH

VKH IHHOV ZRPHQ KDYH QR FRQWURO RYHU FRQWUDFHSWLYH XVH� VR

FRXQVHOLQJ ZRPHQ LV IXWLOH�

,17� :KDW DGYLFH GR \RX JLYH LQ FDVH RI FRPSOLFDWLRQV ZKLFK

FRPH XSRQ D ZRPDQ EDFFKD JLUDQH NH EDDG �DIWHU KDYLQJ DQ

DERUWLRQ�"

3,� , WHOO WKHP VDUGL PHLQ KDDQWK PDW GHQD �GR QRW JHW H[SRVHG

WR WKH FROG�� DQG GRQ·W HDW DQ\WKLQJ FROG IRU DW � RU �

PRQWKV�

,17� 6R GR \RX DOVR WHOO WKHP KRZ ORQJ SDWL VH QDKL PLOQD KDL

�WKH\ VKRXOG REVHUYH VH[XDO DEVWLQHQFH ZLWK WKHLU

KXVEDQGV�"

3,� 1R�

,17� 'R \RX SURYLGH DQ\ VDODK \D VDGKDQ �DGYLFH RU PDWHULDO�

DERXW SDULZDU QL\RMDQ �IDPLO\ SODQQLQJ�"

3,� :KHQ , WHOO WKHP WKHQ WKH\ WHOO PH� ZKDW FDQ WKH\ GR"

² �� \HDU�ROG� IHPDOH GDL� XQWUDLQHG



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

0LVLQIRUPDWLRQ DERXW DYDLODEOH FRQWUDFHSWLYH PHWKRGV SHUVLVWV

HYHQ DIWHU LQWHUDFWLRQ ZLWK KHDOWK FDUH SURYLGHUV� 7KLV LQIRUPDQW

KDV KDG D VSRQWDQHRXV DQG DQ LQGXFHG DERUWLRQ DQG GRHVQ·W ZDQW

DQ\ PRUH FKLOGUHQ�

,17� 'LG \RX PDNH DQ\ DUUDQJHPHQWV VR \RX ZRXOGQ·W KDYH

DQ\ PRUH FKLOGUHQ"

.,� +RZ GR \RX GR LW" , KDYH KHDUG WKDW WKHUH LV DQ LQMHFWLRQ

WKDW ODVWV IRU ILYH \HDUV� , KDYH DVNHG VRPH SHRSOH DERXW

ZKHUH WR JHW LW� , KDYH KHDUG WKDW LW FDQ EH GDQJHURXV DQG

ZKHQ LW LV XVHG NKRRQ NKDW QLNDOWD KDL �WKHUH FDQ EH YDJLQDO

EOHHGLQJ�� 6R , GLGQ·W GR LW�

,17� 6R \RX GRQ·W NQRZ RI DQ\ RWKHU PHWKRG"

.,� 1R� , ZRXOGQ·W KDYH KDG VR PDQ\ SUREOHPV LI , NQHZ

PRUH� �/DWHU� VKH UHSRUWHG NQRZLQJ DERXW DQ RSHUDWLRQ�

0DOD�'� DQG FRQGRPV� EXW VDLG WKDW QRQH ZRUNHG IRU

KHU��

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� ILYH OLYLQJ

FKLOGUHQ

7KH SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ WKLV LQIRUPDQW

UHSRUWHG UHFHLYLQJ ZDV DERXW PHWKRGV VKH FRXOG XVH� EXW QRW

DERXW WKH DGYDQWDJHV DQG GLVDGYDQWDJHV RI HDFK PHWKRG� 7KH

LQIRUPDQW ZDV GLVVDWLVILHG ZLWK RUDO FRQWUDFHSWLYH SLOOV� DQG KDV

KDG DQ XQZDQWHG SUHJQDQF\ GHVSLWH FRQGRP XVH� (YHQ DIWHU

KDYLQJ KDG DQ XQZDQWHG SUHJQDQF\ ZKLOH XVLQJ FRQGRPV�

FRQGRPV UHPDLQ KHU FKRVHQ FRQWUDFHSWLYH PHWKRG�

,17� 6LVWHU� DIWHU JHWWLQJ WKH VDIDL GRQH� ZKDW PHWKRGV GLG \RX

PDNH XVH RI LQ RUGHU WR SUHYHQW IXUWKHU SUHJQDQFLHV"

.,� , VWDUWHG WDNLQJ 0DOD�' WDEOHWV EXW WKH\ GLG QRW KHOS PH�

2Q WKH FRQWUDU\� , VXIIHUHG IURP KHDW LQ WKH ERG\�

JLGGLQHVV� DQG OHWKDUJ\� , GLG QRW IHHO OLNH GRLQJ DQ\

ZRUN� VR , JDYH WKHP XS�

,17� :KDW PHWKRG GLG \RX PDNH XVH RI DIWHU VWRSSLQJ WKH

0DOD�' WDEOHWV"

.,� , PDGH XVH RI QLURGK �FRQGRPV� RQ ERWK WKH RFFDVLRQV

DIWHU KDYLQJ WKH DERUWLRQV� DQG HYHQ XQWLO WRGD\ , DP

PDNLQJ XVH RI WKHP�

6RPH ZRPHQ QDUUDWHG H[SHULHQFHV RI XVLQJ D YDULHW\ RI PHWKRGV

DQG EHLQJ GLVVDWLVILHG ZLWK HDFK PHWKRG� 6XFK GLVVDWLVIDFWLRQ LV

SURQH WR EH FLUFXODWHG� DQG� LQ WKH DEVHQFH RI DQ\ FRXQVHOLQJ WR

FRXQWHU VXFK LQIRUPDWLRQ� GLVFRXUDJH RWKHU XVHUV RU SRWHQWLDO

XVHUV�
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.,� 3HRSOH VD\ XVH QLURGK RU 0DOD�'� EXW , GRQ·W EHOLHYH DOO
WKRVH WKLQJV� :H XVHG QLURGK DQG LW EXUVW� 7KHQ P\
GDXJKWHU ZDV ERUQ� :KHQ , XVHG 0DOD�'� WKH GRFWRU
VDLG , ZRXOG KDYH EOHHGLQJ IRU �� GD\V� EXW , EOHG IRU
DERXW ��� PRQWKV� , XVHG FRSSHU�7 DOVR EXW KDG
H[FHVVLYH EOHHGLQJ� 1RZ , KDYH KDG WZR VDIDLV�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� ��WK VWDQGDUG SDVV� ILYH

OLYLQJ FKLOGUHQ

6RPH SURYLGHUV VSUHDG FRQWUDFHSWLYH PLVLQIRUPDWLRQ� )RU

H[DPSOH� WKLV GDL� ZKR VKRXOG GLVSHO P\WKV DERXW IDPLO\ SODQQLQJ�

SURSDJDWHV QHJDWLYH PLVLQIRUPDWLRQ DERXW WKH FRSSHU�7�

3,� 7KH\ �FOLHQWV� FDQ PDNH XVH RI FRSSHU�7� (DUOLHU� WKHUH

ZHUH WKH ORRSV WKDW ZHUH GDQJHURXV� 7KH\ XVHG WR JHW

LQVLGH WKH XWHUXV� 3DWLHQWV FRXOG GLH GXH WR WKLV� , XVHG

WR JHW D QXPEHU RI WKLV NLQG RI SDWLHQW DQG , XVHG WR UHIHU

WKHP HOVHZKHUH� , WHOO P\ SDWLHQWV WR PDNH XVH RI QLURGK

DQG WKH 0DOD�' WDEOHWV�

² �� \HDU�ROG� IHPDOH GDL� ��WK VWDQGDUG SDVV�ZRUNLQJ LQ SULYDWH

SUDFWLFH

7KH GDWD RQ SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ VKRZ WKDW

SURYLGHUV UDUHO\ FRXQVHO FRXSOHV WR XVH FRQWUDFHSWLRQ DIWHU DQ

DERUWLRQ� 1RQH RI WKH ZRPHQ UHSRUWHG WKDW WKH\ KDG UHFHLYHG

V\VWHPDWLF FRXQVHOLQJ LQIRUPLQJ WKHP RI DYDLODEOH PHWKRGV� VLGH

HIIHFWV� VRXUFH RI VHUYLFHV� DQG VXSSRUW LQ VHOHFWLQJ WKH ULJKW

PHWKRG RU WKH LPPHGLDWH UHWXUQ WR IHUWLOLW\ DIWHU DQ DERUWLRQ�

$W WKH YLOODJH OHYHO ,8'V� RUDO SLOOV� DQG FRQGRPV ZHUH

UHFRPPHQGHG IRU ZRPHQ ZKR KDG KDG DQ DERUWLRQ RU DERUWLRQ

FRPSOLFDWLRQ� 0DOH YLOODJH�OHYHO SURYLGHUV VHH WKHLU UROH DV

FXUDWLYH DJHQWV DQG QRW DV FRQWUDFHSWLYH VHUYLFH SURYLGHUV� 7KXV

ZKLOH VHYHUDO PDOH SURYLGHUV UHSRUWHG JLYLQJ ZRPHQ DGYLFH RQ

RQH RU PRUH PHWKRGV� RQO\ D IHZ VWRFNHG FRQWUDFHSWLYHV� 6RPH

UHIHUUHG ZRPHQ WR WKH SXEOLF VHFWRU VHUYLFHV IRU FRQWUDFHSWLRQ�

)HPDOH SURYLGHUV DW WKH YLOODJH OHYHO� VXFK DV $10 RU GDLV� WHQGHG

WR DGYLVH ZRPHQ WR XVH ,8'V� 7KHVH SURYLGHUV VXSSO\ ,8'V DQG

FKDUJH IRU LQVHUWLRQ� 5HIHUUDO�OHYHO SURYLGHUV SURYLGH VWHULOL]DWLRQ

DQG ,8'V� DQG RQO\ UDUHO\ VXJJHVW SLOOV RU FRQGRPV� )RU

WHPSRUDU\ PHWKRGV� ZRPHQ REWDLQ VXSSOLHV IURP DQ $10 RU

IURP D YLOODJH VKRS� :KLOH PRVW UHIHUUDO�OHYHO DQG YLOODJH

SURYLGHUV SURYLGHG VRPH FRQWUDFHSWLYH FRXQVHOLQJ� QRQH RIIHUHG

FRPSUHKHQVLYH FRQWUDFHSWLYH FRXQVHOLQJ� )ROORZ�XS RI FOLHQWV LV

QRW FRPPRQ�

6HYHUDO SURYLGHUV DGYLVHG DEVWLQHQFH DQG XVH RI WKH UK\WKP

PHWKRG� DQG DFNQRZOHGJHG DW WKH VDPH WLPH WKH OLPLWHG HIILFDF\

RI WKHVH PHWKRGV� JLYHQ WKH ZRPHQ·V PLQLPDO GHFLVLRQ�PDNLQJ



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

SRZHUV� ,Q WKH .DVJDQM VLWH� PDQ\ SURYLGHUV VXJJHVWHG WUDGLWLRQDO

KHDOLQJ SUDFWLFHV� VXFK DV HDWLQJ KRW IRRGV� DORQJ ZLWK VXJJHVWLQJ

RQH RU PRUH PRGHUQ FRQWUDFHSWLYH SUDFWLFHV�

±� ,QDGHTXDWH�FRQWUDFHSWLYH�FRXQVHOLQJ�DQG�VHUYLFHV�FDQ

OHDG�WR�PRUH�DERUWLRQV

$ERUWLRQ SURYLGHUV DQG SURYLGHUV ZKR RIIHU FDUH WR ZRPHQ ZLWK

DERUWLRQ FRPSOLFDWLRQV KDYH D NH\ RSSRUWXQLW\ WR SURYLGH FRUUHFW

FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV WR ZRPHQ RU PHQ ZKR DUH

LQ QHHG DQG PD\ QRW EH H[SRVHG RWKHUZLVH� 7KH WH[WXDO GDWD

SUHVHQWHG LQ WKLV VHFWLRQ VKRZ WKH LPSRUWDQFH RI JRRG

SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ IRU GHFUHDVLQJ WKH

OLNHOLKRRG RI UHSHDW XQZDQWHG SUHJQDQFLHV DQG LQGXFHG DERUWLRQ�

7KLV LQIRUPDQW KDV VL[ FKLOGUHQ ² IRXU JLUOV DQG WZR ER\V� 6KH

LQGXFHG DERUWLRQ EHFDXVH VKH DQG KHU KXVEDQG IHHO WKH\ FDQQRW

DIIRUG DQRWKHU FKLOG� 7KRXJK WKH\ GR QRW ZDQW PRUH FKLOGUHQ�

WKH\ XVH DEVWLQHQFH DV WKHLU FRQWUDFHSWLYH PHWKRG� 6KH FODLPV WR

EH XQDZDUH RI RWKHU FRQWUDFHSWLYH PHWKRGV� 7KH DERUWLRQ

SURYLGHU PLVVHG D YDOXDEOH RSSRUWXQLW\ WR HGXFDWH WKH LQIRUPDQW

DERXW PRGHUQ FRQWUDFHSWLYH RSWLRQV�

.,� , GLG QRW WDNH DQ\ SUHFDXWLRQV �DIWHU WKH LQGXFHG

DERUWLRQ�� 0\ KXVEDQG VDLG ´ZH ZLOO QRW SURGXFH DQ\

PRUH FKLOGUHQ� :H ZLOO QRW PHHW �KDYH VH[XDO

LQWHUFRXUVH� LQ WKH IXWXUH�µ 0\ IULHQGV DQG QHLJKERUV WHOO

PH , VKRXOG KDYH RQH PRUH VRQ� �)LUPO\� :H GRQ·W ZDQW

WR KDYH DQ\ PRUH FKLOGUHQ�

,17� 6LVWHU� WKH UHODWLRQVKLS EHWZHHQ KXVEDQG DQG ZLIH ZLOO

GHILQLWHO\ FRQWLQXH� ZRQ·W LW"

.,� %XW ZKDW HOVH FDQ , GR" ,·P YHU\ ZHDN DQG FDQQRW

SURGXFH DQ\ PRUH FKLOGUHQ�

,17� $UH \RX DZDUH RI WKH PHWKRGV SHRSOH PDNH XVH RI LQ

RUGHU WR DYRLG SUHJQDQF\"

.,� , NQRZ QRWKLQJ EHFDXVH , GR QRW JR DQ\ZKHUH EXW WKH

IRXU KRXVHV ZKHUH , ZRUN� 0\ KXVEDQG GRHVQ·W OLNH IRU

PH WR JR RXW�

7KH LQWHUYLHZ FRQWLQXHV�

,17� <RX DUH QRW XVLQJ DQ\ PHWKRG� VR ZKDW LI \RX JHW

SUHJQDQW DJDLQ"

.,� , ZLOO DJDLQ KDYH DQ DERUWLRQ�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VL[ OLYLQJ

FKLOGUHQ
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7KLV LQIRUPDQW KDG DQ DERUWLRQ DQG QR SRVWDERUWLRQ

FRQWUDFHSWLYH FRXQVHOLQJ� 6KH ZDQWV QR PRUH FKLOGUHQ E\ KHU

DEXVLYH KXVEDQG EXW UHIXVHV WR DGPLW D QHHG IRU IDPLO\ SODQQLQJ�

.,� 1R VLVWHU� , ZRQ·W JR EDFN WKHUH �WR P\ KXVEDQG·V KRXVH�

DJDLQ� ,I , GR ,·P VXUH WR GLH� ,W ZRQ·W KDSSHQ� ,I , GR

JHW SUHJQDQW ,·OO JHW WKH VDIDL GRQH�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� ��WK VWDQGDUG SDVV� RQH

OLYLQJ FKLOG

:RPHQ ZKR FDQQRW DIIRUG VDIH DERUWLRQ FDUH DQG ZKR UDUHO\

OHDYH WKHLU FRPSRXQG IRU FXOWXUDO UHDVRQV DUH GLIILFXOW WDUJHWV IRU

SXEOLF KHDOWK PHVVDJHV� PDNLQJ WKHLU UDUH LQWHUDFWLRQ ZLWK WKH

IRUPDO KHDOWK FDUH V\VWHP D SDUWLFXODUO\ FULWLFDO RSSRUWXQLW\ IRU WKH

SURYLGHU WR GLVFXVV FRQWUDFHSWLYH RSWLRQV�

±� 0HQ�QHHG�SRVWDERUWLRQ�FRQWUDFHSWLYH�FRXQVHOLQJ

6RPH LQIRUPDQWV LQGXFH DERUWLRQ XVLQJ PHGLFLQHV IURP D YLOODJH

PHGLFDO VWRUH� SXUFKDVHG E\ KXVEDQGV� 7KH H[DPSOH RI WKH

KXVEDQG REWDLQLQJ WKH PHGLFLQH IRU DERUWLRQ DQG EHLQJ

UHVSRQVLEOH IRU FRQWUDFHSWLRQ HPSKDVL]HV WKH QHHG IRU PHQ WR

UHFHLYH FRQWUDFHSWLYH FRXQVHOLQJ IURP YLOODJH�OHYHO PDOH SURYLGHUV

ZKHQ SXUFKDVLQJ DERUWLIDFLHQWV IRU WKHLU ZLYHV� 7KLV H[DPSOH RI D

ZRPDQ ZKR UDUHO\ OHDYHV KHU KRXVH DQG LV QRW H[SRVHG WR

LQIRUPDWLRQ DERXW FRQWUDFHSWLRQ IXUWKHU HPSKDVL]HV WKH QHHG DQG

VKRZV WKH RSSRUWXQLW\ WR WDUJHW PHQ LQ FRQWUDFHSWLYH FDPSDLJQV�

,17� 6R GLG \RX XVH DQ\ FRQWUDFHSWLRQ �DIWHU \RXU DERUWLRQ�"

.,� 1R�

,17� 7KHQ \RX PD\ FRQFHLYH DJDLQ�

.,� <HV�

,17� :KDW GR \RX NQRZ DERXW JRYHUQPHQW SURJUDPV OLNH FKRWD

SDULZDU� VXNKL SDULZDU �D VPDOO IDPLO\ LV D KDSS\ IDPLO\"�

.,� , GRQ·W NQRZ DQ\WKLQJ� /RRN� , MXVW GRQ·W JR DQ\ZKHUH�

,17� 'R \RX JR WR WKH GRFWRU RQ \RXU RZQ"

.,� 0\ KXVEDQG JRHV WKHUH�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VL[ OLYLQJ

FKLOGUHQ

+XVEDQGV PD\ DFW DV D EDUULHU WR FRQWUDFHSWLYH XVH� 7KLV

LQIRUPDQW KDG DQ LQGXFHG DERUWLRQ DQG ZDQWV QR PRUH FKLOGUHQ

EXW LV QRW DOORZHG WR XVH FRQWUDFHSWLRQ�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

,17� 'LG \RX PDNH DQ\ DUUDQJHPHQWV VR WKDW VXFK D WKLQJ

�XQZDQWHG SUHJQDQF\� ZRXOG QRW KDSSHQ DJDLQ LQ WKH

IXWXUH"

.,� 7KH\ JDYH PH WDEOHWV EXW P\ KXVEDQG GRHV QRW XVH DQ\

PHWKRG� QRU GRHV KH OHW PH XVH DQ\WKLQJ�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� WZR OLYLQJ

FKLOGUHQ

6RPHWLPHV SURYLGHUV SRVWSRQH SRVWDERUWLRQ FRQWUDFHSWLYH

FRXQVHOLQJ XQWLO D UHWXUQ YLVLW� ,Q VXFK FDVHV� SURYLGHUV PXVW EH

SUHSDUHG WR ORVH WKH FOLHQW DOWRJHWKHU RU FRXQVHO WKH KXVEDQG ZKR

PLJKW UHWXUQ WR VHH WKH SURYLGHU LQ KLV ZLIH·V SODFH�

±� &RXQVHOLQJ�GXULQJ�WKH�HPHUJHQF\�SRVWDERUWLRQ�FDUH�YLVLW

(YHQ ZKHQ ZRPHQ FRPH IURP ORQJ GLVWDQFHV UHIHUUDO�OHYHO

SURYLGHUV GR QRW YLHZ WKH WLPH LPPHGLDWHO\ DIWHU DQ DERUWLRQ DV

DSSURSULDWH IRU FRQWUDFHSWLYH FRXQVHOLQJ� *LYHQ EHORZ LV DQ

H[FHUSW IURP DQ LQWHUYLHZ ZLWK D SURYLGHU� ZKR NQHZ WKDW WKH

ZRPHQ QHHGHG FRQWUDFHSWLYH FRXQVHOLQJ� EXW H[SHFWHG KHU WR

FRPH EDFN IRU D IROORZ XS YLVLW� 7KH SDWLHQW ZDV �� \HDUV ROG DQG

KDG EHHQ WUHDWHG IRU VHSVLV DIWHU DQ DERUWLRQ�

6KH MXVW KDG WZR FKLOGUHQ� , FRXOG QRW WHOO KHU DERXW DQ\

WHUPLQDO PHWKRGV� 6KH ZDQWHG PRUH FKLOGUHQ� $IWHU WKDW

VKH GLG QRW FRPH WR PH IRU IROORZ�XS� , WKRXJKW WKDW

ZKHQ VKH FDPH WR PH DIWHU RQH RU WZR PRQWKV , ZRXOG

WHOO KHU DERXW FRQWUDFHSWLYHV� $W WKDW VWDJH �GXULQJ WKH

WUHDWPHQW IRU FRPSOLFDWLRQV� QRWKLQJ FRXOG KDYH EHHQ

WROG WR KHU� 6KH GLG QRW FRPH WR PH DIWHU WKDW�

² *\QHFRORJLVW� QXUVLQJ�KRPH QHDU $OODEDEDG VWXG\ VLWH

,Q WKH IROORZLQJ WH[W WKH 0%%6 GRFWRU FODLPV WKDW LI ZRPHQ GR

PDNH D UHWXUQ YLVLW� LW LV XVXDOO\ EHFDXVH WKH\ DUH DJDLQ SUHJQDQW�

,17� :KDW GR \RX XVXDOO\ WHOO SDWLHQWV DIWHU 073"

3,� $W WKH QH[W PHQVWUXDO SHULRG DIWHU WKH 073� , LQVHUW WKH

FRSSHU�7� 'XULQJ WKH SHULRG LQ EHWZHHQ� , DGYLVH WKH

ZRPDQ RU WKH JLUO WR SUDFWLFH DEVWLQHQFH DQG LI WKH

FRXSOH ZLVKHV� WKH\ FDQ DOVR PDNH XVH RI WKH FRQGRPV�

,I , GR ODSDURWRP\ IRU SRVWDERUWLRQ FRPSOLFDWLRQV ,

OLJDWH WKH WXEHV LI WKH ODG\ KDV FRPSOHWHG KHU IDPLO\�

,17� $IWHU WKH 073� KRZ PDQ\ ZRPHQ XVXDOO\ FRPH EDFN WR

\RX IRU IDPLO\ SODQQLQJ DGYLFH"

3,� 1RW DOO FRPH EDFN DQG LI WKH\ FRPH EDFN� WKH\ FRPH

SUHJQDQW�



)LQGLQJV ��

,17� ,Q FDVHV ZKHQ \RX SHUIRUP ODSDURWRP\ IRU

FRPSOLFDWLRQV� GR DOO SDWLHQWV DJUHH WR XQGHUJR

WXEHFWRP\"

3,� 0RVW RI WKHP DJUHH WR LW� DQG , WHOO WKRVH ZKR GR QRW

DJUHH DERXW WKH FRPSOLFDWLRQV RI DQRWKHU SUHJQDQF\�

$IWHU VRPH WLPH� D IHZ RI WKHP FRPH EDFN IRU WKH

LQVHUWLRQ RI D FRSSHU�7�

² �� \HDU�ROG IHPDOH 0%%6� 06 �2E�*\QDH� GRFWRU� ZRUNLQJ

LQ SULYDWH QXUVLQJ KRPH

±� .H\�ILQGLQJV�RQ�SRVWDERUWLRQ�FRQWUDFHSWLYH�FRXQVHOLQJ

DQG�VHUYLFHV

x &RPPXQLW\�OHYHO SURYLGHUV FRXOG LPSURYH WKH TXDOLW\ RI

FRQWUDFHSWLYH FRXQVHOLQJ DQG VXSSO\

x )HZ LQIRUPDQWV UHSRUWHG UHFHLYLQJ SRVWDERUWLRQ

FRQWUDFHSWLYH FRXQVHOLQJ

x 0RVW LQIRUPDQWV KDG VRPH NQRZOHGJH RI DYDLODEOH

FRQWUDFHSWLYH PHWKRGV

x &RQWUDFHSWLYH PLVSHUFHSWLRQV SUHYHQW FRQWUDFHSWLYH XVH

x 1R SURYLGHU ZDV UHSRUWHG WR JLYH WKRURXJK FRQWUDFHSWLYH

FRXQVHOLQJ WKDW LQFOXGHG LVVXHV VXFK DV D UDSLG UHWXUQ WR

IHUWLOLW\ DIWHU DQ DERUWLRQ� FRQWUDFHSWLYH VLGH HIIHFWV�

GLVSHOOLQJ FRQWUDFHSWLYH PLVSHUFHSWLRQV� DQG FRQWUDFHSWLYH

UH�VXSSO\

x 0DQ\ FRXSOHV UHVLVW FRQWUDFHSWLYH XVH� HYHQ DIWHU DERUWLRQ

FRPSOLFDWLRQV

x :RPHQ ZKR GR QRW JHW SRVWDERUWLRQ FRQWUDFHSWLYH

FRXQVHOLQJ DUH NH\ FDQGLGDWHV IRU VXEVHTXHQW XQZDQWHG

SUHJQDQF\ DQG DERUWLRQ

x 7KH LQWHUIDFH EHWZHHQ VRFLDOO\ UHVWULFWHG ZRPHQ DQG WKH

IRUPDO KHDOWK V\VWHP FDQ EH D UDUH RFFXUUHQFH� 7KH

H[LVWHQFH RI VRFLDO UHVWULFWLRQ RI ZRPHQ LQ UXUDO 8WWDU

3UDGHVK HPSKDVL]HV WKH QHHG IRU SURYLGLQJ FRPSOHWH

SRVWDERUWLRQ FDUH ZKHQ ZRPHQ SUHVHQW ZLWK

FRPSOLFDWLRQV

x 3URYLGHUV ZKR SURYLGH PHQ ZLWK DERUWLIDFLHQWV RU

SRVWDERUWLRQ WUHDWPHQWV IRU WKHLU ZLYHV PXVW DOVR SURYLGH

WKRVH PHQ ZLWK SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ

x 3URYLGHUV VKRXOG RIIHU SRVWDERUWLRQ FRQWUDFHSWLYH

FRXQVHOLQJ ZKHQ FDUH LV JLYHQ� SDWLHQWV UDUHO\ UHWXUQ IRU

IROORZ�XS YLVLWV



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

x 5HIHUUDO�OHYHO SURYLGHUV DUH QRW SUDFWLFDO DV FRQWUDFHSWLYH

UH�VXSSO\ SRLQWV

x 0DQ\ SURYLGHUV UHFRJQL]H WKH QHHG IRU SRVWDERUWLRQ

FRQWUDFHSWLYH VHUYLFHV� EXW GR QRW VHH SURYLGLQJ LW DV WKHLU

UROH

x %DUULHUV SURYLGHUV IDFHG LQ JHWWLQJ YLOODJHUV WR DFFHSW

FRQWUDFHSWLRQ LQFOXGHG VRQ SUHIHUHQFH� UHOLJLRXV

VXSHUVWLWLRQV� DQG IHDU RI HOGHUV LQ WKH IDPLO\ ZKR

GLVDSSURYH RI FRQWUDFHSWLYH PHWKRGV

/LQNDJHV�ZLWK�RWKHU�UHSURGXFWLYH�KHDOWK�VHUYLFHV

7KH WKLUG DVSHFW RI SRVWDERUWLRQ FDUH� OLQNDJHV ZLWK RWKHU

UHSURGXFWLYH KHDOWK VHUYLFHV� LV RIWHQ QHJOHFWHG LQ GLVFXVVLRQV RI

SRVWDERUWLRQ FDUH� ,W LV EDVHG RQ WKH VDPH DVVXPSWLRQV DV

SRVWDERUWLRQ FRQWUDFHSWLRQ ² WKDW IRU PDQ\ ZRPHQ� VHHNLQJ FDUH IRU

SRVWDERUWLRQ FRPSOLFDWLRQV UHSUHVHQWV D UDUH LQWHUIDFH ZLWK WKH IRUPDO

KHDOWK FDUH V\VWHP� -XVW DV WKLV UDUH LQWHUIDFH VKRXOG EH WDSSHG WR

SURYLGH ZRPHQ ZLWK DSSURSULDWH FRQWUDFHSWLYH FRXQVHOLQJ DQG

VHUYLFHV� WKH LQWHUIDFH DOVR VKRXOG EH XWLOL]HG WR LGHQWLI\ DQG VHUYH

ZRPHQ·V RWKHU UHSURGXFWLYH KHDOWK QHHGV�

7KH UHVXOWV VKRZ D QHHG IRU OLQNDJHV ZLWK RWKHU UHSURGXFWLYH KHDOWK

VHUYLFHV� DQG RWKHU KHDOWK VHUYLFHV LQ JHQHUDO� 7KH QHHG VHHPV

JHQHUDOO\ XQUHFRJQL]HG LQ WKH FRPPXQLW\ MXGJLQJ IURP FRQYHUVDWLRQV

ZLWK FRPPXQLW\ PHPEHUV DQG SURYLGHUV�

D� 9LROHQFH DJDLQVW ZRPHQ

7KH FRQFHSW RI LGHQWLI\LQJ DQG PHHWLQJ WKH EURDG UDQJH RI
ZRPHQ·V UHSURGXFWLYH KHDOWK QHHGV LV QRW ZLGHO\ UHFRJQL]HG
DPRQJ SURYLGHUV LQ UXUDO 8WWDU 3UDGHVK� 7R FROOHFW LQIRUPDWLRQ
RSHUDWLRQDOL]HG TXHVWLRQV ZHUH DVNHG� )RU H[DPSOH� LI D ZRPDQ
KDG KDG DQ DERUWLRQ DIWHU D UDSH LQFLGHQW� WKH LQWHUYLHZHU DVNHG
ZKDW DFWLRQV DQ DERUWLRQ SURYLGHU ZRXOG WDNH� /LNHZLVH� ZH DVNHG
LI WKH KXVEDQG ZHUH DEXVLYH ZKDW DFWLRQV DQ DERUWLRQ SURYLGHU
ZRXOG WDNH�

6RPH PDOH DQG IHPDOH SURYLGHUV VXJJHVW WDNLQJ WKH FDVH WR WKH
JRYHUQPHQW IRU OHJDO DVVLVWDQFH� )RU H[DPSOH� WKLV GDL� ZLWK VL[
PRQWKV RI JRYHUQPHQW�VSRQVRUHG WUDLQLQJ� VD\V WKDW ZKHQ ZRPHQ
FRPH WR KHU WR DERUW D SUHJQDQF\ FDXVHG E\ UDSH� VKH ZRXOG OLQN
WKH ZRPDQ ZLWK WKH ODZ YLD WKH JRYHUQPHQW KRVSLWDO�

,17� :KDW DGYLFH GR \RX JLYH D ZRPDQ� ZKR KDV KDG D VDIDL

GXH WR EDODDWNDU �UDSH�"

3,� , ZLOO WHOO WKHP WKDW WKH\ VKRXOG JR WR D VDUNDUL KRVSLWDO

�*RYHUQPHQW KRVSLWDO� DQG WHOO HYHU\WKLQJ FOHDUO\ VR WKDW
WKH JRYHUQPHQW FRPHV WR NQRZ�



)LQGLQJV ��

² �� \HDU�ROG� IHPDOH GDL� VL[ PRQWKV JRYHUQPHQW WUDLQLQJ�

ZRUNLQJ LQ SULYDWH SUDFWLFH

,Q JHQHUDO� KRZHYHU� TXHVWLRQV DERXW UDSH RU DQ DEXVLYH KXVEDQG

UHVXOWHG LQ WKH SURYLGHU VWDWLQJ WKH ZRPDQ VKRXOG WDNH

SUHFDXWLRQV DJDLQVW SUHJQDQF\� 7KH SURYLGHUV GLG QRW VHHP

SUHSDUHG WR KHOS WKH ZRPDQ WR DGGUHVV WKH DEXVLYH VLWXDWLRQ LQ

DQ\ ZD\� 7KLV SURYLGHU JLYHV D W\SLFDO UHVSRQVH�

,17� ,I D ZRPDQ KDV KDG DQ DERUWLRQ EHFDXVH KHU KXVEDQG LV D

GUXQNDUG� WKHQ ZKDW DGYLFH ZLOO \RX JLYH KHU"

3,� , ZLOO WHOO KHU WR JHW D FRSSHU�7 LQVHUWHG� EHFDXVH VKH ZLOO

EH VDYHG IURP D ORW RI WURXEOH LQ WKH IXWXUH�

² �� \HDU�ROG� IHPDOH SURYLGHU� WZR \HDUV QXUVLQJ WUDLQLQJ�

ZRUNLQJ LQ SULYDWH VHUYLFH

7KLV LQIRUPDQW QHHGV RSWLRQV IRU PDQDJLQJ KHU UHODWLRQVKLS ZLWK

KHU DEXVLYH KXVEDQG�

.,� 1R� VLVWHU� P\ FKLOG GLG QRW IDOO RXW E\ LWVHOI� , KDG EDFKH

JLUYDQD �LQGXFHG DERUWLRQ�� 0\ KXVEDQG LV D GUXQNDUG�

+H NHHSV RQ EHDWLQJ PH� 7KHUHIRUH , VSHQG PRVW RI P\

WLPH LQ P\ PRWKHU·V KRXVH� $ERXW WKUHH PRQWKV DJR ,

ZHQW WR P\ KXVEDQG·V SODFH DQG JRW SUHJQDQW� 0\

KXVEDQG EHDW PH XS DQG VHQW PH RXW RI WKH KRXVH�

:KHQ , FDPH EDFN WR P\ PRWKHU , ZDV WZR PRQWKV

SUHJQDQW� 0\ PRWKHU VDLG , FRXOGQ·W DIIRUG WR NHHS WKH

FKLOG�

,17� 'R \RX PHDQ WR VD\ WKDW \RX ZDQWHG WR KDYH WKDW FKLOG"

�7KH LQWHUYLHZHU DVNHG WKLV TXHVWLRQ E\ KROGLQJ WKH

LQIRUPDQW·V KDQG ORYLQJO\�

.,� 1R� , ZDV QRW DQ[LRXV WR NHHS WKH FKLOG EHFDXVH , KDYH D

VRQ DQG P\ KXVEDQG GRHV QRW FDUH DERXW KLP� %RWK P\

FKLOG DQG P\VHOI DUH VXIIHULQJ IURP ZDQW RI IRRG DQG

FORWKLQJ� +H GULQNV IURP PRUQLQJ WLOO HYHQLQJ DQG KH LV

DOVR DGGLFWHG WR RWKHU LQWR[LFDQWV OLNH RSLXP DQG VPDFN

�KHURLQ�� , DP QRW DZDUH RI WKH UHVW�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� ��WK 6WDQGDUG HGXFDWLRQ�

RQH OLYLQJ FKLOG

1RW RQO\ GLG WKH SURYLGHU QRW RIIHU FRXQVHOLQJ DERXW ZKHUH WR

VHHN KHOS ZLWK DQ DEXVLYH KXVEDQG� VKH DOVR JDYH QR SRVWDERUWLRQ

FRQWUDFHSWLYH FRXQVHOLQJ�

)RU UDSH FDVHV SURYLGHUV WHQG WR EODPH WKH YLFWLP� DQG DGYLVH KHU

WR NHHS WKH VLWXDWLRQ VHFUHW UDWKHU WKDQ VHHN OHJDO FRXQVHO� 67'

VFUHHQLQJ� RU SV\FKRORJLFDO FRXQVHOLQJ� 7KLV TXRWH IURP D SDUWLDOO\

WUDLQHG QXUVH ZRUNLQJ LQ .DVJDQM WRZQ VKRZV DQ DEVHQFH RI



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

UHFRJQLWLRQ RI WKH QHHG WR OLQN ZRPHQ ZKR H[SHULHQFH DEXVLYH

VLWXDWLRQV ZLWK DSSURSULDWH OHJDO RU VRFLDO VHUYLFHV�

,17� :KDW DGYLFH ZLOO \RX JLYH D IHPDOH ZKR KDV KDG DQ

DERUWLRQ GXH WR UDSH"

3,� , ZRXOG WHOO KHU QRW WR PDNH VXFK D PLVWDNH DJDLQ� DQG

IRUJHW DOO DERXW ZKDW KDV KDSSHQHG� , ZRXOG SUHVFULEH

PHGLFLQHV IRU KHU DQG WHOO KHU WR WDNH WKHP UHJXODUO\� ,

ZRXOG DOVR WHOO KHU WKDW VKH PD\ KDYH KHDY\ EOHHGLQJ DQG

VWRPDFK DFKHV DQG WKDW VKH VKRXOG UHSRUW WR PH

UHJXODUO\�

² �� \HDU�ROG� IHPDOH SURYLGHU� WZR \HDUV QXUVLQJ WUDLQLQJ�

ZRUNLQJ LQ SULYDWH VHUYLFH

5HIHUUDO�OHYHO SURYLGHUV FODLPHG WR IUHTXHQWO\ VHH XQPDUULHG JLUOV

IRU DERUWLRQ� 7KH\ EODPH WKH JLUO IRU UDSH� DQG FRXQVHOLQJ

LQFOXGHV WKH DGYLFH WR QRW EH UDSHG DJDLQ� DQG WR PDUU\ VRRQ� 7KLV

GRFWRU LV D J\QHFRORJLVW DW WKH JRYHUQPHQW KRVSLWDO LQ WRZQ�

,17� ,Q D FDVH LQ ZKLFK D ZRPDQ ZKR ZDV SUHJQDQW GXH WR D

UDSH FDPH WR \RX IRU 073� ZKDW DGYLFH ZRXOG \RX JLYH

WR KHU RU WR KHU IDPLO\ PHPEHUV"

3,� , ZRXOG GR KHU 073 DQG WHOO KHU QRW WR GR WKDW DJDLQ�

:KDW PRUH FRXOG , WHOO KHU" 7KHVH GD\V� HYHU\ERG\

NQRZV DERXW HYHU\WKLQJ�

² �� \HDU�ROG� IHPDOH 0%%6 �'�*�2� GRFWRU� UXQQLQJ D SULYDWH

QXUVLQJ KRPH

2QH XQPDUULHG� �� \HDU�ROG +LQGX JLUO ZDV LQWHUYLHZHG� 6KH KDG

EHHQ UDSHG E\ KHU EURWKHU�LQ�ODZ VHYHUDO WLPHV DQG WZLFH KDG WR

LQGXFH DERUWLRQ� +HU PRWKHU KHOSHG KHU FKRRVH D SURYLGHU� 7KH

SURYLGHU JDYH QR UDSH RU YLROHQFH FRXQVHOLQJ� &OHDUO\ DZDUHQHVV

RI ZRPHQ·V SV\FKRORJLFDO QHHGV DIWHU VH[XDO YLROHQFH DUH QRW

UHFRJQL]HG� DQG IXUWKHUPRUH� IDFLOLWLHV IRU DSSURSULDWH FDUH DUH QRW

DYDLODEOH�

E� .H\ ILQGLQJV� OLQNDJHV ZLWK RWKHU UHSURGXFWLYH KHDOWK

VHUYLFHV

x ([DPSOHV RI GRPHVWLF DEXVH DQG UDSH ZHUH LGHQWLILHG LQ

WKH YLOODJHV

x 3URYLGHUV DUH XQSUHSDUHG WR RIIHU ZRPHQ DSSURSULDWH

FDUH DIWHU LQFLGHQFHV RI UDSH DQG GRPHVWLF YLROHQFH

x 0RGHUQ WHFKQLTXHV RI DGGUHVVLQJ VXEIHUWLOLW\ DUH QRW

DYDLODEOH LQ YLOODJHV



)LQGLQJV ��

&RPPXQLW\�DQG�SURYLGHU�UHFRPPHQGDWLRQV�WR�LPSURYH

SRVWDERUWLRQ�FDUH

0DQ\ LQIRUPDQWV� ZKHQ DVNHG DERXW KRZ ZRPHQ·V UHSURGXFWLYH

KHDOWK FDUH FRXOG EH EHWWHU SURYLGHG LQ WKH IXWXUH� VXJJHVWHG WKDW D

KRVSLWDO ZLWK D ODG\ GRFWRU EH VHW XS LQ WKHLU YLOODJH� 7KHVH IHPDOH

SURYLGHUV ZRXOG QHHG WR EH DYDLODEOH WR SURYLGH VHUYLFHV �� KRXUV SHU

GD\� 6XFK UHFRPPHQGDWLRQV DUH XQOLNHO\ WR EH UHDOL]HG� 0RUH UHDOLVWLF

UHFRPPHQGDWLRQV IURP LQIRUPDQWV LQFOXGH� LPSURYH WUDQVSRUW

IDFLOLWLHV DQG SURYLGH DIIRUGDEOH DQG HIIHFWLYH PHGLFDWLRQ DW WKH YLOODJH

OHYHO� ,QIRUPDQWV LQ WKH $OODKDEDG DVVHVVPHQW VLWH IHOW WKDW PHGLFDWLRQ

VKRXOG EH DYDLODEOH IUHH RI FRVW DW WKH YLOODJH OHYHO�

$V VKRZQ E\ WKH IROORZLQJ WZR H[DPSOHV� VRPH VXJJHVW WKDW KLJK�

TXDOLW\ FDUH FDQ VWDUW DW WKH YLOODJH OHYHO� SURYLGHG DV DSSURSULDWH E\

YLOODJH GRFWRUV� HGXFDWHG GDLV� DQG $X[LOLDU\ 1XUVH 0LGZLYHV� 7KH

SHUFHSWLRQ RI ZKDW W\SH RI FDUH FDQ EH SURYLGHG E\ YDULRXV OHYHOV RI

SURYLGHUV YDULHV�

,17� %HKHQML� GR \RX KDYH DQ\ VXJJHVWLRQV IRU DUUDQJLQJ

PHGLFDO IDFLOLWLHV LQ WKH YLOODJH IRU ZRPHQ VXIIHULQJ IURP

SRVWDERUWLRQ FRPSOLFDWLRQV RU VLPLODU ZRPHQ·V

SUREOHPV"

.,� ,Q FDVH RI DERUWLRQ� RQH VKRXOG JR WR D JRRG GRFWRU RU D

ZHOO�HGXFDWHG GDL�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� IRXU OLYLQJ

FKLOGUHQ

.,� /HW WKH SROLR ZDOL EHKHQML �$10� VSHDN WR WKH ZRPHQ DQG

OHW WKH YLOODJH ZRPHQ VSHDN WR KHU DERXW WKHLU SUREOHPV�

/HW WKH $10 HGXFDWH WKH YLOODJH ZRPHQ QRW WR UHVRUW WR

XQVDIH PHWKRGV RI EDFKFKH JLUYDQD� DQG DOVR WHOO WKHP KRZ

WR KDYH VDIH GHOLYHULHV GRQH LQ WKH YLOODJH�

² �� \HDU�ROG� PDUULHG +LQGX ZRPDQ� QRQ�OLWHUDWH� VHYHQ OLYLQJ

FKLOGUHQ

$GYLFH IURP UHIHUUDO�OHYHO SURYLGHUV RQ KRZ WR LPSURYH FDUH VHHPV WR

EH WR HGXFDWH SDWLHQWV DQG FRPPXQLW\ PHPEHUV RQ WKH LPSRUWDQFH RI

IDPLO\ SODQQLQJ� DQG WKH QHHG WR VHHN FDUH IURP ´DSSURSULDWHµ

GRFWRUV� 0RVW UHIHUUDO SURYLGHUV VDLG WKDW ZRPHQ VKRXOG SURPSWO\

DFFHVV WHUWLDU\ UHIHUUDO IDFLOLWLHV LQ FDVH RI DERUWLRQ FRPSOLFDWLRQV� ,Q

.DVJDQM� UHIHUUDO�OHYHO SURYLGHUV HPSKDVL]HG WKH QHHG WR SUHYHQW

YLOODJH�OHYHO SURYLGHUV� SDUWLFXODUO\ GDLV DQG $10V� IURP SURYLGLQJ

DERUWLRQ DQG WUHDWPHQW IRU FRPSOLFDWLRQV WKDW WKH\ DUH QHLWKHU WUDLQHG

WR GR QRU FDSDEOH RI GRLQJ� 7KH IROORZLQJ TXRWH LV IURP D UHIHUUDO�

OHYHO 0%%6 GRFWRU�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

,17� 'U� 3,� FRXOG \RX NLQGO\ WHOO PH DERXW \RXU VXJJHVWLRQV

IRU LPSURYLQJ FDUH IRU ZRPHQ·V UHSURGXFWLYH KHDOWK

SUREOHPV"

3,� $ ZRPDQ VKRXOG FRQVXOW D GRFWRU IRU HDFK DQG HYHU\

VXFK SUREOHP� 7KHUH DUH JRRG GRFWRUV WR ZKRP

HYHU\ERG\ FDQ JR� 7KH GDLV� $10V� DQG WKH KHDOWK

ZRUNHUV VKRXOG EH VWRSSHG IURP SHUIRUPLQJ DERUWLRQ

XQGHU DQ\ FLUFXPVWDQFHV� $ GDL LV WUDLQHG WR FRQGXFW VDIH

GHOLYHULHV ZKHUHDV WKH $10V DQG WKH KHDOWK ZRUNHUV DUH

PHDQW WR ORRN DIWHU WKH FRQWUDFHSWLYH ZRUN DQG WR

LPPXQL]H FKLOGUHQ DQG SUHJQDQW ODGLHV� %XW� QHJOHFWLQJ

WKHLU PDLQ GXW\� WKHVH SHRSOH JHW WKHPVHOYHV LQYROYHG LQ

GRLQJ DERUWLRQV� 7KHUH VKRXOG EH VWHUQ DFWLRQ WDNHQ

DJDLQVW WKHVH GDLV DQG WKH $10V DQG KHDOWK ZRUNHUV ZKR

FRQGXFW DERUWLRQV �VKH VXJJHVWHG WKDW WKH VRFLDO ZRUNHUV

VKRXOG ZRUN LQ WKH YLOODJHV LQ RUGHU WR PRWLYDWH WKH

YLOODJHUV WR PDNH XVH RI FRQWUDFHSWLYH PHWKRGV DQG WR

DYRLG XQZDQWHG SUHJQDQFLHV VLQFH WKH\ ZLOO FKDQJH WKH

WKLQNLQJ RI WKH SHRSOH ZLWKRXW LQWHUIHULQJ LQ WKH PHGLFDO

ILHOG��

² �� \HDU�ROG� IHPDOH 0%%6 �'*2� GRFWRU� UXQQLQJ D SULYDWH

QXUVLQJ KRPH

5HFRPPHQGDWLRQV WR EDU YLOODJH�OHYHO SURYLGHUV IURP FRQGXFWLQJ

XQVDIH DERUWLRQ DQG XQVDIH WUHDWPHQW IRU DERUWLRQ FRPSOLFDWLRQV DUH

VHQVLEOH� EXW GLIILFXOW WR LPSOHPHQW� 7KH XQGHUO\LQJ LVVXH LV WKH

PRWLYDWLRQ RI WKH GDLV DQG $10 WR UHVWULFW WKHLU DFWLYLWLHV WR WKRVH

WKH\ DUH WUDLQHG LQ DQG FDQ VDIHO\ SURYLGH� EXW DUH QRW ZHOO UHZDUGHG�

DQG WR WXUQ DZD\ IURP FRQGXFWLQJ DERUWLRQ SURFHGXUHV� ZKLFK DUH

PRUH OXFUDWLYH DQG LQ GHPDQG�

(QFRXUDJLQJ YLOODJHUV WR VHHN DSSURSULDWH FDUH LQLWLDOO\� UDWKHU WKDQ

ILUVW VHHNLQJ FDUH DW WKH YLOODJH OHYHO� PD\ EH WKH EHVW WDFWLF WR JHW

ZRPHQ WR VHHN DSSURSULDWH FDUH� 7KLV SDUWLDOO\ WUDLQHG QXUVH H[SODLQV

WKH HFRQRPLF EHQHILWV RI VHHNLQJ FDUH DW D KLJKHU OHYHO LQLWLDOO\ LQVWHDG

RI VHHNLQJ FDUH ILUVW DW WKH ORFDO OHYHO� WKHQ DW KLJKHU OHYHOV�

,17� 'LGL� ZKHUH VKRXOG D ZRPDQ JR IRU JRRG WUHDWPHQW"

3,� 6KH VKRXOG JR WR D JRRG GRFWRU� 7KHUH DUH VRPH ZRPHQ

ZKR� LQ RUGHU WR VDYH PRQH\� VSHQG ��� 5V RQ D GDL DQG

WKHQ KDYH WR VSHQG ������ 5V� RQ WUHDWPHQW� ,I \RX JHW

WUHDWPHQW IURP D GRFWRU WKHQ \RX JHW JRRG WUHDWPHQW DV

ZHOO DV JRRG DGYLFH�

² �� \HDU�ROG� IHPDOH SURYLGHU� WZR \HDUV QXUVLQJ WUDLQLQJ�

ZRUNLQJ LQ SULYDWH VHUYLFH



)LQGLQJV ��

7KH UHFRPPHQGDWLRQV IURP FRPPXQLW\ PHPEHUV DQG SURYLGHUV

LQGLFDWH D GHPDQG IRU LQFUHDVHG DFFHVV WR LPSURYHG FDUH ² WKURXJK

SURYLGLQJ EHWWHU FDUH DW WKH YLOODJH OHYHO� DQG � RU PDNLQJ FDUH DW

UHIHUUDO OHYHOV PRUH DFFHVVLEOH�

.H\ ILQGLQJV� FRPPXQLW\ DQG SURYLGHU UHFRPPHQGDWLRQV

x 9LOODJHUV VWDWHG D QHHG IRU LQFUHDVHG DFFHVV WR DSSURSULDWH

FDUH

x 0%%6 GRFWRUV VWDWHG WKDW GDLV DQG $10V VKRXOG EH

SUHYHQWHG IURP LQGXFLQJ DERUWLRQ





&RQFOXVLRQV ��

&RQFOXVLRQV
)RU WKH IRUVHHDEOH IXWXUH� FRPSOLFDWLRQV RI DERUWLRQ ZLOO FRQWLQXH WR

RFFXU LQ UXUDO 8WWDU 3UDGHVK� 7KHVH FRPSOLFDWLRQV RFFXU DW WKH YLOODJH

OHYHO� DQG WKDW LV ZKHUH ZRPHQ VHHN FDUH� $V VXFK� WKHUH LV D QHHG IRU

D VWURQJ GHFHQWUDOL]HG SRVWDERUWLRQ FDUH SURJUDP�

7KLV DVVHVVPHQW UHSRUW SURYLGHV D GHVFULSWLRQ RI WKH UDQJH RI

SUDFWLFHV RI DERUWLRQ DQG SRVWDERUWLRQ FDUH DW WKH FRPPXQLW\ OHYHO LQ

UXUDO 8WWDU 3UDGHVK� ,Q GRLQJ VR LW GHSLFWV DQ LQIRUPDO V\VWHP WKDW KDV

WKH SRWHQWLDO WR PXFK PRUH HIIHFWLYHO\ VHUYH WKH ORFDO SRSXODWLRQ LQ

WHUPV RI SUHYHQWLQJ DERUWLRQ FRPSOLFDWLRQV DQG OLQNLQJ SDWLHQWV ZLWK

FRPSOLFDWLRQV WR DSSURSULDWH FDUH IDFLOLWLHV SURPSWO\� 7KH DVVHVVPHQW

ILQGV WKDW FRPPXQLW\�OHYHO SURYLGHUV QHHG WR EH PRUH DZDUH RI WKH

SRWHQWLDO GDQJHUV RI DERUWLRQ DQG RWKHU REVWHWULF FRPSOLFDWLRQV DQG

PRUH DEOH WR IDFLOLWDWH FDUH IRU ZRPHQ ZLWK FRPSOLFDWLRQV�

)XUWKHUPRUH WKHVH FRPPXQLW\�OHYHO SURYLGHUV QHHG WR EH DEOH WR

SURYLGH WKH HOHPHQWV RI VDIH DQG DSSURSULDWH 3$& IRU ZKLFK WKH\ DUH

TXDOLILHG� )XUWKHUPRUH� ZRPHQ DQG KRXVHKROG�OHYHO GHFLVLRQ�PDNHUV

QHHG WR EH DEOH WR UHFRJQL]H WKH VLJQV RI DERUWLRQ FRPSOLFDWLRQV DQG

EH HQFRXUDJHG WR VHHN DSSURSULDWH FDUH SURPSWO\ ZKHQ WKHVH

V\PSWRPV RFFXU�

7KH DVVHVVPHQW LGHQWLILHG WKH QHHG WR LPSURYH SUDFWLFHV RQ PDQ\

IURQWV� ,Q WHUPV RI SUHYHQWLQJ XQZDQWHG SUHJQDQFLHV WKURXJK

FRQWUDFHSWLYH XVH� 0RVW RI WKH PHQ DQG ZRPHQ LQWHUYLHZHG ZHUH

DZDUH RI PXOWLSOH PHWKRGV RI FRQWUDFHSWLRQ� +RZHYHU� FRXSOHV OLVWHG

D QXPEHU RI UHDVRQV IRU QRW XVLQJ HIIHFWLYH FRQWUDFHSWLRQ� 7R UHGXFH

WKH QXPEHU RI XQVDIH DERUWLRQV� FRQWUDFHSWLYH XVH QHHGV WR EH

DGGUHVVHG� ,Q WHUPV RI SUHYHQWLQJ DERUWLRQ FRPSOLFDWLRQV E\ VHHNLQJ

VHUYLFHV IURP WUDLQHG SURYLGHUV� 0DQ\ ZRPHQ LQWHUYLHZHG NQHZ RI

GDQJHUV RI DERUWLRQ IURP XQWUDLQHG SURYLGHUV� 'HVSLWH NQRZOHGJH RI

WKRVH ULVNV� WKH\ WXUQ WR XQWUDLQHG ORFDO SURYLGHUV IRU DERUWLRQ VHUYLFHV

IRU YDULRXV UHDVRQV� 6XFK ZRPHQ GHVHUYH LPSURYHG NQRZOHGJH RI

ZKHUH WR VHHN VDIH VHUYLFHV�

7\SLFDOO\ ZKHQ FRPSOLFDWLRQV RI DERUWLRQ RFFXU� WKH ZRPDQ RU

GHFLVLRQ�PDNHU ZLOO GHOD\ VHHNLQJ FDUH� :KHQ FDUH LV VRXJKW LW WHQGV

WR EH VRXJKW DW WKH FRPPXQLW\ OHYHO� ZKHUH WKH SURYLGHU� RIWHQ

XQWUDLQHG RU LQDGHTXDWHO\ VNLOOHG� ZLOO DWWHPSW WR WUHDW WKH

FRPSOLFDWLRQ� 7KH ZRPDQ� GHFLVLRQ�PDNHU� DQG SURYLGHU WHQG WR EH

XQDZDUH RI WKH XUJHQF\ RI VHHNLQJ FDUH IURP D SULPDU\ OHYHO RU KLJKHU

FDUH IDFLOLW\ VWDIIHG E\ DSSURSULDWHO\ WUDLQHG SURYLGHUV�

3HUKDSV WKH PRVW GLVFRXUDJLQJ H[DPSOH RI WKH FXUUHQW V\VWHP QRW

VHUYLQJ ZRPHQ SURSHUO\ DUH WKH FDVHV RI FRXSOHV ZKR KDYH KDG DQ

XQZDQWHG SUHJQDQF\� DQ DERUWLRQ� DQG D FRPSOLFDWLRQ� DQG ZKR VWLOO



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

UHMHFW FRQWUDFHSWLRQ� )HPDOH LQIRUPDQWV LQ WKLV VLWXDWLRQ UHSRUWHG D

ODFN RI FRPSOHWH LQIRUPDWLRQ DERXW DYDLODEOH FRQWUDFHSWLYH PHWKRGV� D

IHDU RI VLGH HIIHFWV� DQG WKH XQZLOOLQJQHVV RI GHFLVLRQ�PDNHUV WR DOORZ

FRQWUDFHSWLYH XVH� 7KLV PLVWUXVW RI FRQWUDFHSWLRQ PD\ UHIOHFW WKH

SUHYDOHQFH RI VRFLDO FRQGLWLRQV� GHYHORSHG SULRU WR DQG GXULQJ WKH

GHFDGHV RI LPSOHPHQWDWLRQ RI ,QGLD·V IDPLO\ SODQQLQJ SURJUDP� ZLWKLQ

ZKLFK RYHU�DPELWLRXV IDPLO\ SODQQLQJ FDPSDLJQV KDYH WXUQHG PDQ\

DJDLQVW PRGHUQ FRQWUDFHSWLYH PHWKRGV�



5HFRPPHQGDWLRQV ��

5HFRPPHQGDWLRQV�WR�LPSURYH

SRVWDERUWLRQ�FDUH
5HFRPPHQGDWLRQV DUH PDGH EDVHG RQ DQDO\VLV RI WKH GDWD FROOHFWHG

IRU WKLV DVVHVVPHQW DQG LQWHQVLYH GLVFXVVLRQV DPRQJ WKH GDWD

FROOHFWRUV� VWXG\ PDQDJHUV� SULQFLSDO LQYHVWLJDWRUV� DQG PHPEHUV RI

WKH 3RVWDERUWLRQ &DUH &RQVRUWLXP EDVHG LQ 1HZ 'HOKL� ,QGLD�

5HFRPPHQGDWLRQV DUH SUHVHQWHG LQ WKUHH DUHDV� NQRZOHGJH DQG

EHKDYLRUDO FKDQJH� DGYDQFLQJ VHUYLFH SURYLVLRQ� DQG SROLF\� :KLOH QRW

DOO UHFRPPHQGDWLRQV ZLOO EH SRVVLEOH IRU DOO FRPPXQLWLHV RU SURYLGHUV�

WKH UHFRPPHQGDWLRQV FDQ VHUYH DV JRDOV WR VWULYH WRZDUG�

�� .QRZOHGJH�DQG�EHKDYLRUDO�FKDQJH

&ULWLFDO WR LPSURYLQJ SRVWDERUWLRQ FDUH DW WKH FRPPXQLW\ OHYHO DUH

EHKDYLRUDO FKDQJH SURJUDPV HQJDJLQJ UXUDO FRPPXQLW\ PHPEHUV DQG

KHDOWK FDUH SURYLGHUV� 0HVVDJHV FRXOG EH GHYHORSHG DURXQG WKH EURDG

DUHDV RI SUHYHQWLQJ XQZDQWHG SUHJQDQFLHV� SUHYHQWLQJ XQVDIH

DERUWLRQ� DQG DFFHVVLQJ DSSURSULDWH SRVWDERUWLRQ FDUH� $W WKH

FRPPXQLW\ OHYHO D UDQJH RI JURXSV FRXOG EH DGGUHVVHG VSHFLILFDOO\�

$GGLWLRQDO PDVV PHGLD PHVVDJHV FRXOG EH GHYHORSHG WR DGGUHVV DOO

JURXSV VLPXOWDQHRXVO\�

0HVVDJHV RI VLPLODU FRQWHQW FRXOG EH GLVVHPLQDWHG WR SURYLGHUV DQG

FRPPXQLW\ PHPEHUV� 7KH GHOLYHU\ RI WKH PHVVDJH ZLOO YDU\ DFFRUGLQJ

WR WKH OHYHO RI WUDLQLQJ RI WKH SURYLGHU� DQG WKH DJH� VH[� DQG PDULWDO

VWDWXV RI WKH FRPPXQLW\ PHPEHU� 7KH FRPPXQLW\ PHPEHUV WR IRFXV

RQ LQFOXGH FRXSOHV DQG PDUULHG DQG XQPDUULHG ZRPHQ RI

UHSURGXFWLYH DJH ZKR DUH DW ULVN RI KDYLQJ XQZDQWHG SUHJQDQFLHV� DQG

PDOH DQG IHPDOH GHFLVLRQ�PDNHUV ZKR GHWHUPLQH ZKHQ DQG ZKHUH D

ZRPDQ JRHV IRU FDUH� ,W LV SDUWLFXODUO\ LPSRUWDQW WR HQJDJH PHQ WR

DOHUW WKHP WR WKH IDFW WKDW �LQ WKH FXUUHQW VRFLDO VWUXFWXUH� WKH\ DUH

FULWLFDO WR WKH HIIRUW RI JHWWLQJ ZRPHQ WR DSSURSULDWH FDUH SURPSWO\�

3URYLGHUV WR IRFXV RQ DW WKH YLOODJH OHYHO LQFOXGH� GDLV� $10V� ,603V�

DQG YLOODJH�OHYHO PHGLFDO VKRSNHHSHUV� $GGLWLRQDOO\� LW LV FUXFLDO WR

REWDLQ WKH VXSSRUW RI WKH YLOODJH OHDGHUV� RU YLOODJH 3UDGKDQ� WR

HIIHFWLYHO\ GLVVHPLQDWH WKHVH PHVVDJHV�

6WUDWHJLHV WR LPSURYH NQRZOHGJH DQG HQFRXUDJH EHKDYLRU FKDQJH DW

WKH FRPPXQLW\ OHYHO FDQ EH GHVLJQHG� LPSOHPHQWHG� DQG HYDOXDWHG LQ

DQ RSHUDWLRQV UHVHDUFK FRQWH[W SULRU WR EHLQJ LPSOHPHQWHG RQ D ODUJH

VFDOH�

D� 0HVVDJHV IRU FRPPXQLW\ PHPEHUV PLJKW LQFOXGH�

x 7KH YDOXH RI ZRPHQ LQ D KHDOWK FRQWH[W� ´$ ZRPDQ ZLWK D KHDOWK
SUREOHP GHVHUYHV DSSURSULDWH FDUHµ�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

x 6HHNLQJ DSSURSULDWH FDUH LQLWLDOO\ IURP WUDLQHG SURYLGHUV� DV
RSSRVHG WR DIWHU D ORQJ FKDLQ RI LQDGHTXDWH FDUH� LV EHWWHU IRU WKH
ZRPDQ DQG VDYHV WLPH DQG PRQH\ LQ WKH ORQJ UXQ�

x 2EVWHWULF FRPSOLFDWLRQV RI XQVDIH DERUWLRQ FDQ EH OLIH�
WKUHDWHQLQJ�

x 6LJQV WKDW LQGLFDWH D ZRPDQ QHHGV HPHUJHQF\ REVWHWULFDO FDUH�

x $SSURSULDWH FDUH PXVW EH VRXJKW LPPHGLDWHO\ ZKHQ D ZRPDQ
H[SHULHQFHV REVWHWULFDO FRPSOLFDWLRQV�

x $FWLRQV WR WDNH ZKHQ D ZRPDQ KDV VLJQV RI HPHUJHQF\ REVWHWULFDO
FRPSOLFDWLRQV�

x 0HDQV RI UHFRJQL]LQJ QHDUE\ IDFLOLWLHV ZKHUH FDUH IRU
FRPSOLFDWLRQV LV DIIRUGDEOH DQG KLJK TXDOLW\�

x $SSURSULDWH XVH RI FRQWUDFHSWLRQ SUHYHQWV XQZDQWHG SUHJQDQFLHV
DQG XQVDIH DERUWLRQV�

x )HUWLOLW\ FDQ UHWXUQ LPPHGLDWHO\ DIWHU DQ DERUWLRQ�

x $GGUHVV PLVSHUFHSWLRQV DERXW DYDLODEOH FRQWUDFHSWLYH PHWKRGV�

x $GYHUWLVHPHQWV IRU VHUYLFH�GHOLYHU\ SRLQWV ZKHUH FRQWUDFHSWLYH
VHUYLFHV DQG FRXQVHOLQJ DUH RIIHUHG WR PDUULHG DQG XQPDUULHG
ZRPHQ�

x $GYLVH DERXW ZKHUH DSSURSULDWH FRQWUDFHSWLYH FRXQVHOLQJ DQG
VXSSOLHV DUH DYDLODEOH WR YDULRXV PHPEHUV RI UXUDO FRPPXQLWLHV�
LQFOXGLQJ DGROHVFHQWV�

x 3RVLWLYH WHVWLPRQLDOV RQ FRQWUDFHSWLYH XVH�

E� 0HVVDJHV IRU SURYLGHUV PLJKW LQFOXGH�

x $ FDULQJ� QRQ�MXGJPHQWDO DSSURDFK LV PRVW HIIHFWLYH

x 7UHDWLQJ ZRPHQ ZLWK DERUWLRQ FRPSOLFDWLRQV DFFRUGLQJ WR
SURWRFRO LV OHJDO DQG D PHGLFDO UHVSRQVLELOLW\�

x $SSURSULDWH FDUH VWDUWV DW WKH YLOODJH OHYHO DQG LQFOXGHV
UHFRJQL]LQJ WKH FRPSOLFDWLRQ DQG OLQNLQJ WKH SDWLHQW WR D SULPDU\
RU KLJKHU�OHYHO KHDOWK FDUH IDFLOLW\�

x $ QRQ�MXGJPHQWDO DWWLWXGH LV PRVW HIIHFWLYH ZKHQ WUHDWLQJ ZRPHQ
ZLWK FRPSOLFDWLRQV RI DERUWLRQ�

x &RXQVHO ZRPHQ ZKR KDYH KDG DERUWLRQV DERXW FRQWUDFHSWLYH
RSWLRQV�

x )HUWLOLW\ FDQ UHWXUQ LPPHGLDWHO\ DIWHU DQ DERUWLRQ�

x 0DLQWDLQ DQ DGHTXDWH VXSSO\ RI FRQWUDFHSWLYH PHWKRGV�



5HFRPPHQGDWLRQV ��

x 3RVWDERUWLRQ FRQWUDFHSWLRQ VKRXOG EH RIIHUHG EHIRUH D ZRPDQ LV
GLVFKDUJHG IURP D VHUYLFH FHQWHU�

x &RXQVHO SDUWQHUV DERXW FRQWUDFHSWLYH PHWKRGV�

�� $GYDQFLQJ�VHUYLFH�SURYLVLRQ�DW�WKH�UXUDO�YLOODJH�OHYHO

7R VDYH ZRPHQ·V OLYHV DQG UHGXFH PDWHUQDO PRUELGLW\� DSSURSULDWH

SRVWDERUWLRQ FDUH FDQ EH PDGH DV ZLGHO\ DYDLODEOH DQG DV DFFHVVLEOH DV

SRVVLEOH� 7R LPSURYH WKH DYDLODELOLW\ RI VDIH SRVWDERUWLRQ FDUH DW WKH

YLOODJH OHYHO� D UDQJH RI UXUDO�EDVHG KHDOWK FDUH SURYLGHUV FRXOG EH

WUDLQHG LQ DVSHFWV RI SRVWDERUWLRQ FDUH� DV DSSURSULDWH WR WKHLU

SURIHVVLRQDO TXDOLILFDWLRQV� 7R LPSURYH DFFHVV WR VDIH SRVWDERUWLRQ

FDUH� UXUDO�EDVHG KHDOWK FDUH SURYLGHUV DQG FRPPXQLW\ OHDGHUV FDQ EH

LQFOXGHG LQ D UHIHUUDO FKDLQ WKDW IDFLOLWDWHV ZRPHQ·V DFFHVV WR WKH

DSSURSULDWH OHYHO RI FDUH IRU WKHLU VLWXDWLRQ� 7DEOH �� VXJJHVWV DVSHFWV

RI SRVWDERUWLRQ FDUH WKDW FRXOG EH RIIHUHG E\ YDULRXV OHYHOV RI

FRPPXQLW\ SURYLGHU�

$ V\VWHP RI DGYDQFLQJ VHUYLFH SURYLVLRQ DW WKH FRPPXQLW\ OHYHO EDVHG

RQ WKHVH UHFRPPHQGDWLRQV ZRXOG QHHG WR EH GHVLJQHG� LPSOHPHQWHG�

DQG HYDOXDWHG DQG PRGLILHG LQ D SLORW SURMHFW SULRU WR EHLQJ

LPSOHPHQWHG RQ D ODUJH VFDOH�

7KH IROORZLQJ UHFRPPHQGDWLRQV KDYH EHHQ GHYHORSHG E\ WKH DXWKRUV

EDVHG RQ WKH ILQGLQJV GHVFULEHG LQ WKH UHSRUW� 7KHVH

UHFRPPHQGDWLRQV VKRXOG EH IXUWKHU GHYHORSHG ZLWK LQSXW IURP

FRPPXQLW\ PHPEHUV DQG IRUPDO DQG LQIRUPDO KHDOWK FDUH SURYLGHUV DW

DOO OHYHOV�

7KH UHFRPPHQGDWLRQV SUHVHQWHG KHUH LGHQWLI\ VRPH RI WKH PRVW

LPPHGLDWH VROXWLRQV DYDLODEOH WR DGGUHVV XQVDIH DERUWLRQ WKURXJK

SRVWDERUWLRQ FDUH� 7KH UHVHDUFKHUV UHFRJQL]H WKDW LQ WKH FRPPXQLWLHV

VWXGLHG� RWKHU PRUH IXQGDPHQWDO FKDQJHV DUH QHHGHG LQ WKH UDQJH DQG

TXDOLW\ RI KHDOWK FDUH VHUYLFHV DYDLODEOH WR ZRPHQ LQ RUGHU DOORZ WKHP

WR IXOILOO WKHLU UHSURGXFWLYH KHDOWK DQG ULJKWV�

D� ,QFUHDVH DFFHVV WR SRVWDERUWLRQ HPHUJHQF\ FDUH�

x 7UDLQ ZRPHQ� GHFLVLRQ�PDNHUV� DQG FRPPXQLW\�OHYHO SURYLGHUV LQ
WKH VLJQV WKDW LQGLFDWH D QHHG IRU HPHUJHQF\ FDUH� DQG WKH
LPSRUWDQFH RI VHHNLQJ SURPSW DQG DSSURSULDWH FDUH IRU DERUWLRQ
FRPSOLFDWLRQV�

x 7UDLQ FRPPXQLW\�OHYHO SURYLGHUV WR DSSURSULDWHO\ PDQDJH SDWLHQWV
ZLWK DERUWLRQ FRPSOLFDWLRQV EHIRUH UHIHUULQJ SDWLHQWV WR
DSSURSULDWH FDUH IDFLOLWLHV� WKLV WUDLQLQJ VKRXOG LQFOXGH EDFNJURXQG
RQ VDQLWDU\ WHFKQLTXHV DQG ZRPHQ·V UHSURGXFWLYH V\VWHPV�

x )RUPDOL]H D UHIHUUDO FKDLQ LQ ZKLFK FRPPXQLW\�OHYHO SURYLGHUV
IDFLOLWDWH DFFHVV WR WKH IRUPDO KHDOWK FDUH V\VWHP IRU ZRPHQ ZLWK
REVWHWULF FRPSOLFDWLRQV�



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

x ,QFUHDVH WKH QXPEHU RI UXUDO IDFLOLWLHV �3+&V� &+&V� DQG SULYDWH
VHFWRU� WKDW RIIHU HPHUJHQF\ 3$& VHUYLFHV�

x )RUPDOL]H D V\VWHP RI WUDQVSRUW WR IDFLOLWLHV WKDW SURYLGH
HPHUJHQF\ FDUH�

x $OHUW UXUDO FRPPXQLW\�OHYHO SURYLGHUV RI QHDUE\ IDFLOLWLHV ZKHUH
FDUH IRU FRPSOLFDWLRQV LV DIIRUGDEOH DQG RI KLJK TXDOLW\�

x (QFRXUDJH UHJLVWHUHG SURYLGHUV RI SRVWDERUWLRQ FDUH WR FKDUJH
SULFHV DIIRUGDEOH WR UXUDO SRRU FOLHQWV DQG WR RIIHU QRQ�MXGJPHQWDO
FDUH�

x (PSKDVL]H WKH LPSRUWDQFH RI RIIHULQJ QRQ�MXGJPHQWDO FDUH ZKHQ
WUHDWLQJ ZRPHQ SUHVHQWLQJ ZLWK FRPSOLFDWLRQV RI XQVDIH
DERUWLRQV�

E� ,PSURYH SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV�

x 3URYLGH WUDLQLQJ DQG FRQWLQXLQJ HGXFDWLRQ WR FRPPXQLW\�OHYHO
SURYLGHUV LQ SRVWDERUWLRQ FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFH
SURYLVLRQ� $ FUXFLDO DVSHFW RI WKH WUDLQLQJ LV HPSRZHULQJ
SURYLGHUV WR UHDVVXUH FOLHQWV H[SHULHQFLQJ FRQWUDFHSWLYH VLGH
HIIHFWV�

x 7UDLQ SURYLGHUV DW DOO OHYHOV �UHIHUUDO�OHYHO DQG FRPPXQLW\�OHYHO� WR
RIIHU D UDQJH RI DSSURSULDWH FRQWUDFHSWLYH PHWKRGV IRU PHQ DQG
ZRPHQ� DQG H[SODLQ EHQHILWV� VLGH HIIHFWV� DQG UHVXSSO\ LVVXHV�

x (QVXUH WKDW PDOH DQG IHPDOH SURYLGHUV DUH DZDUH RI WKH
LPSRUWDQFH RI SRVWDERUWLRQ IDPLO\ SODQQLQJ FRXQVHOLQJ DQG
VHUYLFHV�

x (QFRXUDJH DQG DV SRVVLEOH HQDEOH FRPPXQLW\�OHYHO SURYLGHUV WR
SURYLGH D VWDEOH FRQWUDFHSWLYH VXSSO\ WR PDUULHG DQG XQPDUULHG
ZRPHQ DQG PHQ�

x (QFRXUDJH WZR�ZD\ UHIHUUDO� FRPPXQLW\�OHYHO SURYLGHUV UHIHU
SDWLHQWV XS WR WKH SULPDU\ FDUH OHYHO IRU FRQWUDFHSWLYH VHUYLFHV
VXFK DV ,8' LQVHUWLRQ RU VWHULOL]DWLRQ� SULPDU\ OHYHO FDUH SURYLGHUV
FDQ UHIHU ZRPHQ WR FRQWUDFHSWLYH SURYLGHUV LQ WKHLU FRPPXQLWLHV
IRU FRQWUDFHSWLYH UHVXSSO\ DQG FRQWLQXLQJ FRXQVHOLQJ�

x (GXFDWH FRPPXQLWLHV WR H[SHFW D OHYHO RI TXDOLW\ LQ FRQWUDFHSWLYH
VXSSO\�

x (PSRZHU ZRPHQ WR ERWK UHTXHVW DQG UHIXVH FRQWUDFHSWLYH
PHWKRGV�

x &RQWLQXH FDPSDLJQV WKDW HGXFDWH PHQ� ZRPHQ� DQG DGROHVFHQWV
DERXW WKH EHQHILWV RI PRGHUQ FRQWUDFHSWLYH XVH�



5HFRPPHQGDWLRQV ��

F� /LQN ZRPHQ ZLWK RWKHU QHFHVVDU\ UHSURGXFWLYH KHDOWK

VHUYLFHV�

x ,GHQWLI\ RU GHYHORS UHSURGXFWLYH KHDOWK UHVRXUFHV IRU ZRPHQ RU
FRXSOHV ZLWK SRVWDERUWLRQ UHSURGXFWLYH KHDOWK LVVXHV� VXFK DV
VXEIHUWLOLW\� H[SRVXUH WR VH[XDO YLROHQFH� DQG ULVN RI 57,V DQG
+,9�$,'6�

x (GXFDWH FRPPXQLW\�OHYHO SURYLGHUV DERXW DQG HQFRXUDJH WKHP WR
UHIHU SDWLHQWV WR WKHVH UHSURGXFWLYH KHDOWK UHVRXUFHV�

7DEOH���� $VSHFWV�RI�SRVWDERUWLRQ�FDUH�WKDW�FDQ�EH�RIIHUHG�E\�YDULRXV�OHYHOV�RI

FRPPXQLW\�SURYLGHU

&RPPXQLW\�OHYHO
SURYLGHU

$FWLYLW\ WR UHGXFH DERUWLRQ UHODWHG
PRUELGLW\�PRUWDOLW\

$JDQZDGL ZRUNHUV x 3URYLGH DSSURSULDWH UHIHUUDO WR ZRPHQ LQ QHHG RI SUHJQDQF\�UHODWHG RU
FRQWUDFHSWLYH FRXQVHOLQJ DQG VHUYLFHV

'DLV x ([SODLQ KHDOWKFDUH RSWLRQV DYDLODEOH WR ZRPHQ LQ WKH FRPPXQLW\ DQG DW
UHIHUUDO OHYHOV

x 3URYLGH KHDOWK HGXFDWLRQ RQ WKH GDQJHUV RI XQVDIH DERUWLRQ DQG WKH EHQHILWV
�DQG VLGH HIIHFWV� RI YDULRXV FRQWUDFHSWLYH PHWKRGV

x &RXQVHO ZRPHQ LQ IDPLO\ SODQQLQJ DQG WKH LPSRUWDQFH RI LWV XVH LPPHGLDWHO\
DIWHU DQ DERUWLRQ

x 3URYLGH )3 FRXQVHOLQJ DQG VHUYLFHV DV DSSURSULDWH

x 5HIHU ZRPHQ WR )3 SURYLGHUV DV DSSURSULDWH

x 5HFRJQL]H V\PSWRPV RI DERUWLRQ FRPSOLFDWLRQV

x 5HFRJQL]H V\PSWRPV RI VSRQWDQHRXV DERUWLRQ

x 3URYLGH EDVLF ILUVW DLG WR SDWLHQWV ZLWK FRPSOLFDWLRQV �VXFK DV� NHHS SDWLHQWV
ZDUP DQG KRUL]RQWDO� GR QRW DGPLQLVWHU RUDO IOXLGV�

x 3URYLGH OLQN WR IRUPDO KHDOWK FDUH QHWZRUN

x &RXQVHO ZRPHQ WR VHHN FDUH IRU DERUWLRQ FRPSOLFDWLRQV IURP WUDLQHG
SURYLGHUV

x &RXQVHO XQPDUULHG JLUOV LQ FRQWUDFHSWLYH VHUYLFHV

x &RXQVHO XQPDUULHG JLUOV WR VHHN FDUH IRU DERUWLRQ FRPSOLFDWLRQV IURP WUDLQHG
SURYLGHUV

x 5HFRJQL]H VLJQV RI UHSURGXFWLYH WUDFW LQIHFWLRQV �57,V� DQG UHIHU ZRPHQ WR
DSSURSULDWH FDUH

x 5HJXODU FRPPXQLFDWLRQ ZLWK $10 DQG SULPDU\ KHDOWK FDUH IDFLOLW\

$10V $OO DFWLYLWLHV RI GDLV� SOXV�

x 5HJXODUO\ GLVFXVV FRQWUDFHSWLYH DQG SRVWDERUWLRQ FDUH LVVXHV ZLWK GDLV

x 5HFRJQL]H GDLV DV DVVLVWDQWV ZKR KDYH WKH DGYDQWDJH RI FRQVWDQW FRQWDFW ZLWK
DQG WUXVW RI FRPPXQLW\ ZRPHQ

x (QVXUH GDLV KDYH DGHTXDWH VXSSO\ RI WKH FRQWUDFHSWLYH PHWKRGV WKH\ DUH DEOH
WR SURYLGH

x &RXQVHO XQPDUULHG ER\V WR VHHN FDUH IRU DERUWLRQ FRPSOLFDWLRQV IURP WUDLQHG
SURYLGHUV

x 5HFRJQL]H VLJQV RI 57,V DQG UHIHU PHQ WR DSSURSULDWH FDUH

x 5HJXODU FRPPXQLFDWLRQ ZLWK SULPDU\ KHDOWK FDUH IDFLOLW\

0DOH WHDFKHUV x 3URYLGH KHDOWK HGXFDWLRQ WR ER\V RQ GDQJHUV RI XQVDIH DERUWLRQ DQG RQ
UHFRJQL]LQJ V\PSWRPV RI XQVDIH DERUWLRQ

x 3URYLGH KHDOWK HGXFDWLRQ WR ER\V RQ WKH EHQHILWV �DQG VLGH HIIHFWV� RI IDPLO\
SODQQLQJ



�� 3RVWDERUWLRQ &RPSOLFDWLRQV DQG 7KHLU 0DQDJHPHQW

7DEOH��� �FRQWLQXHG�

&RPPXQLW\�OHYHO
SURYLGHU

$FWLYLW\ WR UHGXFH DERUWLRQ UHODWHG
PRUELGLW\�PRUWDOLW\

)HPDOH WHDFKHUV x 3URYLGH KHDOWK HGXFDWLRQ WR JLUOV RQ GDQJHUV RI XQVDIH DERUWLRQ DQG RQ
UHFRJQL]LQJ V\PSWRPV RI XQVDIH DERUWLRQ

x 3URYLGH KHDOWK HGXFDWLRQ WR JLUOV RQ WKH EHQHILWV �DQG VLGH HIIHFWV� RI IDPLO\
SODQQLQJ

9LOODJH 3UDGKDQ x 6XSSRUW FRPPXQLW\ KHDOWK SURJUDP �LQFOXGLQJ 3$& SURJUDP DQG UHIHUUDO
V\VWHP�

x 8QGHUVWDQG DQG KHOS IDFLOLWDWH UHIHUUDO V\VWHP E\ KHOSLQJ WR DUUDQJH WUDQVSRUW
IRU HPHUJHQF\ FDUH SDWLHQWV

5HIHUUDO�OHYHO SURYLGHU x 7UDLQLQJ LQ HPHUJHQF\ SRVWDERUWLRQ FDUH

x 7UDLQLQJ LQ SRVWDERUWLRQ FRXQVHOLQJ DQG VHUYLFHV

x 7UDLQLQJ LQ WZR�ZD\ UHIHUUDO QHWZRUN

x 5HFRJQL]H FRPPXQLW\�OHYHO SURYLGHUV DV DVVLVWDQWV ZKR KDYH WKH DGYDQWDJH
RI FRQVWDQW FRQWDFW ZLWK DQG WKH WUXVW RI YLOODJHUV

x 7UDLQLQJ LQ HPSDWKHWLF VHUYLFH GHOLYHU\

x 7UDLQLQJ LQ LGHQWLI\LQJ SDWLHQWV ZLWK UHSURGXFWLYH KHDOWK SUREOHPV DQG
OLQNLQJ WKHP WR DSSURSULDWH SURYLGHUV

�� 3ROLF\�UHFRPPHQGDWLRQV

/RFDO� VWDWH DQG QDWLRQDO JRYHUQPHQWV PLJKW FRQVLGHU DGRSWLQJ DQG

SXEOLFL]LQJ D QDWLRQDO UHSURGXFWLYH KHDOWK SROLF\ WKDW LQFOXGHV

LQIRUPDWLRQ RQ SRVWDERUWLRQ FDUH� 1DWLRQDO� VWDWH� DQG ORFDO SROLF\�

PDNHUV DQG SURYLGHUV QHHG WR NQRZ WKDW SURYLGLQJ SRVWDERUWLRQ FDUH

LV D OHJDO DFWLYLW\ DQG QHHG WR EH FRQYLQFHG RI WKH YDOXH RI

SRVWDERUWLRQ FDUH LQ VDYLQJ ZRPHQ·V OLYHV� ,Q WKLV YHLQ� WKH IROORZLQJ

DFWLYLWLHV FRXOG EH FRQVLGHUHG�

x 'LVWULEXWH WR SROLF\ PDNHUV DQG KHDOWK FDUH SURYLGHUV DW

DOO OHYHOV �QDWLRQDO WR FRPPXQLW\� PDWHULDOV WKDW

GHPRQVWUDWH WKH LPSRUWDQFH RI 3$& LQ VDYLQJ ZRPHQ·V

OLYHV�

x 'HWHUPLQH WKH FDSDFLW\ RI YDULRXV OHYHOV RI KHDOWK FDUH

SURYLGHUV WR SURYLGH 3$&�

x (QVXUH WKDW HDFK EORFN KDV DW OHDVW RQH FOLQLF WKDW

SURYLGHV SRVWDERUWLRQ FDUH DQG FDQ DUUDQJH WUDQVSRUW WR D

KLJKHU�OHYHO IDFLOLW\ ZKHQ QHFHVVDU\�

x 7UDLQ YDULRXV OHYHOV RI SURYLGHUV WR SURYLGH VDIH 3$& WR

WKH OLPLW WKDW WKHLU SURIHVVLRQDO TXDOLILFDWLRQV DOORZ�

x (QJDJH SULYDWH DQG 1*2 SURYLGHUV LQ WKH SURYLVLRQ RI

SRVWDERUWLRQ FDUH�

x 3LORW GHPRQVWUDWLRQ SURMHFWV WR HYDOXDWH DSSURDFKHV WR

SRVWDERUWLRQ FDUH WKDW DUH OLNHO\ WR VXFFHHG LQ GLIIHUHQW

FRQWH[WV �GLVWULFW KRVSLWDOV WR YLOODJH GDLV��
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x ,QFUHDVH WKH YDULHW\ RI FRQWUDFHSWLYH RSWLRQV DYDLODEOH�

x 2IIHU FKRLFH LQ FRQWUDFHSWLYH RSWLRQV� SURYLGH

LQIRUPDWLRQ RQ SRWHQWLDO VLGH HIIHFWV� DQG GLVSHO P\WKV

VXUURXQGLQJ FRQWUDFHSWLYH PHWKRG XVH�

x (QFRXUDJH UHJLRQDO� VWDWHZLGH� DQG QDWLRQDO ZRUNVKRSV WR

UHYLHZ SURJUHVV LQ SURYLGLQJ 3$&�

&RPPXQLW\�OHYHO KHDOWK FDUH SURYLGHUV FRXOG EH LQFOXGHG LQ VXFK

SROLF\ GLVFXVVLRQV DV WKH\ KDYH DQ XQGHUVWDQGLQJ RI WKH QHHGV RI

ZRPHQ DQG WKHLU IDPLOLHV DQG FDQ EH YLWDO VRXUFHV RI LQIRUPDWLRQ IRU

SROLF\ PDNHUV�
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5HIHUHQFHV
%DUJH� 6DQGK\D� 1D\DQ .XPDU� *HRUJH 3KLOLSV� 5DQMDQD 6LQKD� 6HHPD

/DNKDQSDO� -DZDKDU 9LVKZDNDUPD� 6HHPD .XPEHU� :DMDKDW 8OODK .KDQ�

*LULVK .XPDU� DQG 9DVDQW 8WWHNDU� ����� 6LWXDWLRQ $QDO\VLV RI 0HGLFDO

7HUPLQDWLRQ RI 3UHJQDQF\ 6HUYLFHV LQ 8WWDU 3UDGHVK� %DURGD� &HQWHU IRU

2SHUDWLRQV 5HVHDUFK DQG 7UDLQLQJ�

&KKDEUD� 5DPL� DQG 6KHHO &� 1XQD� ����� $ERUWLRQ LQ ,QGLD� $Q 2YHUYLHZ� 1HZ

'HOKL� 9HHUHPGUD 3ULQWHUV�

*DQDWUD� %�5�� .�-� &R\DML� DQG 9�1�5DR� ����� 7RR )DU� 7RR /LWWOH� 7RR /DWH�

$ &RPPXQLW\�EDVHG &DVH�FRQWURO 6WXG\ RI 0DWHUQDO 0RUWDOLW\ LQ 5XUDO :HVW

0DKDUDVKWUD� ,QGLD� %XOOHWLQ RI WKH :RUOG +HDOWK 2UJDQL]DWLRQ �� ������������

,QGLDQ &RXQFLO RI 0HGLFDO 5HVHDUFK� ����� ,OOHJDO $ERUWLRQ LQ 5XUDO $UHDV� $

7DVN )RUFH 6WXG\� 'HOKL� ,QGLD� ,&05�

,QWHUQDWLRQDO ,QVWLWXWH IRU 3RSXODWLRQ 6WXGLHV� ����� 1DWLRQDO )DPLO\ +HDOWK

6XUYH\ �0&+ DQG )3�� ,QGLD� �������� %RPED\� ,QWHUQDWLRQDO ,QVWLWXWH IRU

3RSXODWLRQ 6WXGLHV�

-HMHHEKR\� 6KLUHHQ -� ����� $GROHVFHQW 6H[XDO DQG 5HSURGXFWLYH %HKDYLRU� $

5HYLHZ RI WKH (YLGHQFH IURP ,QGLD� 6RFLDO 6FLHQFH LQ 0HGLFLQH �� ����������

�����

-RKQVWRQ� +HLGL %DUW� )RUWKFRPLQJ� $ERUWLRQ DQG 3RVWDERUWLRQ &DUH LQ ,QGLD�

D UHYLHZ RI WKH OLWHUDWXUH� &KDSHO +LOO� 1RUWK &DUROLQD� ,SDV�

.HUULJDQ� 0RQLFD� /\QQH *DIILNLQ� DQG 5RQ 0DJDULFN� ����� 3RVWDERUWLRQ &DUH

6HUYLFHV LQ 8WWDU 3UDGHVK 6WDWH� ,QGLD� %DOWLPRUH� 0'� -+3,(*2�

.KDQ� 0� (� � 6DQGK\D %DUJH� 1D\DQ .XPDU� DQG 6WLQD $OPRWK� �����

$ERUWLRQ LQ ,QGLD� &XUUHQW 6LWXDWLRQ DQG )XWXUH &KDOOHQJHV� ,Q ,PSOHPHQWLQJ D

5HSURGXFWLYH +HDOWK $JHQGD LQ ,QGLD� 7KH %HJLQQLQJ� HGLWHG E\ 6� 3DFKDXUL� 1HZ

'HOKL� 3RSXODWLRQ &RXQFLO�

0DWKDL� 6DUDPPD 7� ����� 5HYLHZ RI ,QFRPSOHWH DQG 6HSWLF $ERUWLRQV LQ ,QGLD

ZLWK 3DUWLFXODU 5HIHUHQFH WR :HVW %HQJDO� 'HSDUWPHQW IRU ,QWHUQDWLRQDO

'HYHORSPHQW�

0LVKUD� 8� 6�� 0DOD 5DPDQDWKDQ� DQG 6� ,UXGD\D 5DMDQ� ����� ,QGXFHG

$ERUWLRQ 3RWHQWLDO $PRQJ ,QGLDQ :RPHQ� 6RFLDO %LRORJ\ �� ��������������

8QLWHG 1DWLRQV� ����� $ERUWLRQ 3ROLFLHV� $ *OREDO 5HYLHZ� ,,, YROV� 9RO� ,,�

1HZ <RUN�




